
 

 

WASHINGTON PARISH COMMUNICATIONS DISTRICT 

Minutes of August 4, 2026 

  

A properly advertised Washington Parish Communications District Board meeting was held on 

August 4, 2026 at 54100 Dollar Rd., Franklinton, LA at 6:00 PM. 

 

Members present were:      Mr. James Coleman             Chairman 

    Mr. Mike Stogner                 Vice-Chairman 

Mrs. Cynthia August             Secretary 

Mr. Danny Harris  Treasurer 

Mr. Olander Smith 

Mrs. Sarah Burris 

 

Members absent were:      Mr. Brent Jones 

 

Others present were:              Joanna Thomas  Director 

    Chase Anderson  Attorney 

Jason Smith   WPSO 

             

Chairman Coleman called the meeting to order at the appointed time of 6:00 PM. 

 

ROLL CALL OF BOARD MEMBERS 

 

Mrs. Thomas called the roll. The results of that roll call are recorded above. 

 

Mr. Coleman called for a motion to dispense with the reading of the minutes from the July, 2026, 

meeting. The minutes were emailed out to each member prior to this meeting. Mr. Stogner made 

the motion to dispense with the reading of the July, 2026, meeting minutes. Mr. Smith seconded the 

motion. Motion passed by a unanimous vote. 

 

Mr. Coleman called for a motion to approve the July, 2026, meeting minutes. Mrs. Burris made the 

motion to approve the August, 2026, meeting minutes.  Mr. Smith seconded the motion. Motion 

passed by a unanimous vote. 

 

DIRECTOR’S  REPORT 

This office has been active during the month of July with both our normal daily operational 

responsibilities and the continued support of our special projects. 

Daily Operational Issues 

 

All 9-1 dispatch positions are up and running.  During the month a fiber cut disrupted the network 

connection to the Bogalusa and Franklinton Police Departments for approximately twelve hours. 

During the month of July we issued 41 new addresses: 



 

 

Franklinton – 14 

Bogalusa –  2 

Pine –            22 

Angie –  1 

Mt Herman –  2 

Total:            41 

Ms. Moore and Ms. Jones continue to work diligently on our mapping projects. Ms. Jones is 

actively verifying GPS points throughout the Parish, while Mrs. Moore continues to handle 

addressing duties. Both staff members work daily on updating and maintaining our maps. 

Our accounting system is functioning well. The yearly adjustments furnished by Minda have been 

entered into the system. 

Jim and I continue to input the monthly financial data. 

Special Projects 

 

Ms. Jones and Mrs. Moore continue to work on improving the accuracy of our structure GPS 

location data on our maps. 

 

Corrections to the latest updates to our  9-1-1 map have processed by GeoComm.  They have 

informed us that these updates have been downloaded to the Dispatch Map. The Dispatch Map will 

be reviewed for accuracy this week. 

This has been an interesting and productive month for our office. I would like to thank the Board 

for their continued support and input. 

Mr. Coleman called for any questions concerning the Director’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Director’s report. Mr. Harris made the 

motion to accept and approve the Director’s Report as given.  Mrs. Burris seconded the motion. 

Motion passed by a unanimous vote.   

 

CHAIRMAN’S REPORT 

 

Public 911 Education 
 

The District’s web site was visited by 347 users with 427 page hits in July, almost identical to the 

previous month 

 

 

 

 



 

 

SUBJECT April May June July 

wpcde-911.com/ 37 166 123 88 

wpcde-911.com/road-maps/ 31 115 87 111 

wpcde-911.com/fire-district-boundaries/ 6 10 25 27 

wpcde-911.com/faq/ 5 6 8 1 

wpcde-911.com/title-ii-ada-information/ 5 6 0 0 

wpcde-911.com/9-1-1-in-usa/ 3 20 3 3 

wpcde-911.com/news-items/ 2 11 7 11 

wpcde-911.com/9-1-1-in-louisiana/ 1 5 3 1 

wpcde-911.com/9-1-1-in-washington-parish 1 2 8 5 

wpcde-911.com/district-functions/ 1 0 2 4 

 

DOWNLOADED DOCUMENT April May June July 

Bogalusa-2023.pdf 13 10 7 10 

Road-Index-2023.pdf 11 5 4 6 

Map-Book-2003.pdf 10 5 7 7 

Franklinton-2023.pdf 9 12 7 4 

Wall-Map-2023.pdf 9 6 5 6 

 

There was one local usage of the Hyper-Reach Emergency Alert System during July for a boil 

water advisory. There were seven National Weather Service usages of the system during the same 

time period. 

 

Special Projects 

 

• Washington Parish Government. Parish Government has received two proposals from 

Architectural and Engineering firms to complete the design of the EOC building.  A 

decision by them is expected by the end of August. 

 

• The funding for the Franklinton Tower Replacement project has been released. Construction 

bid opening has been re-scheduled for August 25 to maximize participation. 

 

• Washington Parish Government has started construction on the new parking lot. 

o Grading and trenching to be done by Washington Parish Government personnel. 

o Plumbing to be done by Washington Parish Government personnel. 

o Electrical to be done by T.W. Johnson Electric. 

o A sewer treatment plant contractor has yet to be chosen. 

o A sewer treatment plant permit has been issued and requires endorsement by the 

District. 

 

• Technical issues are being addressed to  

o Enable 9-1-1 and radio system audio to be made available to the dispatchers via 

headsets. 



 

 

o Repair the EOC TV signal handling capability. 

 

• Last year’s operating income for the District was ($ 153,000) after depreciation expense 

according the fiscal year 2025 audit. There were minimal funds available for capital 

projects. Therefore, the capital projects actually completed in 2025 were funded from the 

LAMP account. As discussed previously, the last deposit into our LAMP account was in 

March, 2024. 

 

• Based the forward looking financial model discussed annually by Minda, the 2026 operating 

income for the District will be ($ 128,000) after depreciation expense. There should be 

$21,000 available for capital projects. This projection requires a $ 50,000 reduction in 

Service and Maintenance Costs as compared to 2025. Because of this projection the 

majority of 2026 capital projects are on hold. 

 

• The forward looking financial model for 2027 shows that (a) the expected inflation adjusted 

cost increases; (b) the expected $ 60,000 per year increase in 9-1-1 switching costs and (c) 

the rebuilding of the capital fund balance can not be accomplished without an increase in 9-

1-1 fees. 

 

• A public hearing will be held during the District’s meeting on September 1 to gather input 

from the public prior to the Board’s consideration of Resolution 2026-09-01. 

 

The District’s project related 2026 budget (capital and non-capital) is shown below: 

 

Capital 2026 

 

Replacement Satellite  Modem   $    2,500 (Done) 

Replace 8 year old Audio Visual System   $    25,000 (On hold) 

Install Updated Text to 911 Equipment  $     24,000 (On hold) 

Replacement Tower, Communications, 911 

Equipment  $   300,000 

 

Non Capital 2025 

 

 Transcription and Translation of 9-1-1 Calls   $    2,500 (On hold) 

 Remove Microwave Dishes From Tower   $    5,000 (On hold) 

Replace UPS Batteries in Main Building  $   15,000 (On hold) 

 

 

 

 



 

 

Future Capital Projects 

 

Building Expansion  $ 1,500,000 (Grant) 

Security Fencing  $   170,000 

Replace 8 year old Audio Visual System  $  130,000 ($25,000 in 2026) 

 

 

Mr. Coleman called for any questions concerning the Chairman’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Chairman’s Report including the revisions 

to the project related budget items..  Mrs. August made the motion to accept and approve the 

Chairman’s Report including the revisions to the project related budget items. Mr. Stogner 

seconded the motion. Motion passed by a unanimous vote.   

 

TREASURER’S REPORT 

 

Mr. Coleman reviewed the July, 2026, financial statements, the income and budget statements, the 

check register, the cash receipts,  cash disbursements, the account reconciliation statement, the 

YTD spending compared to the 2026 budget and the 911 funds statement. 

 

Mr. Coleman called for a motion to accept and approve the Treasurer’s report, the July, 2026, 

financial statements, the income and budget statements, the check register, the cash receipts,  cash 

disbursements, the account reconciliation statement, the YTD spending compared to the 2026 

budget and the 911 funds statement. 

 

Mrs. Burris made the motion to accept and approve the Treasurer’s report, the July, 2026, financial 

statements, the income and budget statements, the check register, the cash receipts,  cash 

disbursements, the account reconciliation statement, the YTD spending compared to the 2026 

budget and the 911 funds statement.  Mr. Smith seconded the motion. Motion passed by a 

unanimous vote. 

 

COMMITTEE REPORTS 

 

There were no committee reports. 

 

OLD/NEW BUSINESS 

 

Mrs. August made the motion have Mr. Coleman sign the Louisiana Department of Health, 

Temporary Permit for On Site Wastewater Treatment System as related to the RV/Command 

Vehicle parking area. Mr. Stogner seconded the motion. Motion passed by a unanimous vote. 

 

PUBLIC PARTICIPATION 

 

There was no public participation. 

 



 

 

Mrs. August made the motion to adjourn.  Mrs. Burris seconded the motion. Motion passed by a 

unanimous vote.  Meeting of the Board adjourned at 6:30 PM. 

 

As recorded by: Mrs. August. 

 

Approved by:  ___________________________________    Mrs. Cynthia August, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


