WASHINGTON PARISH COMMUNICATIONS DISTRICT
Minutes of May 5, 2026

A properly advertised Washington Parish Communications District Board meeting was held on
May 5, 2026 at 54100 Dollar Rd., Franklinton, LA at 6:00 PM.

Members present were: Mr. James Coleman Chairman
Mrs. Cynthia August Secretary
Mr. Danny Harris Treasurer

Mr. Brent Jones
Mr. Olander Smith
Mrs. Sarah Burris

Members absent were: Mr. Mike Stogner Vice-Chairman
Others present were: Joanna Thomas Director
Lesa Henry WPSO

Chairman Coleman called the meeting to order at the appointed time of 6:00 PM.

ROLL CALL OF BOARD MEMBERS

Mrs. Thomas called the roll. The results of that roll call are recorded above.

Mr. Coleman called for a motion to dispense with the reading of the minutes from the April, 2026,
meeting. The minutes were emailed out to each member prior to this meeting. Mr. Smith made the

motion to dispense with the reading of the April, 2026, meeting minutes. Mrs. Burris seconded the
motion. Motion passed by a unanimous vote.

Mr. Coleman called for a motion to approve the April, 2026, meeting minutes. Mrs. Burris made
the motion to approve the August, 2026, meeting minutes. Mrs. August seconded the motion.
Motion passed by a unanimous vote.

DIRECTOR’S REPORT

This office has been active during the month of April with both our normal daily operational
responsibilities and the continued support of our special projects.

Daily Operational Issues
All 9-1 dispatch positions are up and running.
We received a request to move one of the dispatch positions out of the old Sheriff’s building, as

that space will be repurposed for office use. One dispatch position will remain in the building. The
removed equipment will be placed into inventory.



During the month of April, we issued 26 new addresses:

* Franklinton — 12
* Bogalusa — 8

* Pine — 3

* Angie — 1
*Varn — 1

* Bush — 1

Total: 26

Ms. Moore and Ms. Jones continue to work diligently on our mapping projects.

Ms. Jones is actively verifying GPS points throughout the Parish, while Mrs. Moore continues to
handle addressing duties.

Both staff members work daily on updating and maintaining our maps.

Our accounting system is functioning well. Jim and I continue to input the monthly financial data,
and we have delivered the financials to Minda for the year-end audit review.

Special Projects

Ms. Jones and Mrs. Moore continue to work on improving the accuracy of our structure GPS
location data on our maps.

The latest updates to our 9-1-1 map have been submitted to GeoComm for updating the Dispatch
maps. These updates include changing the fire department zone boundary color from red to orange.

This has been an interesting and productive month for our office. I would like to thank the board for
their support and input.

Mr. Coleman called for any questions concerning the Director’s Report. Hearing none, Mr.
Coleman called for a motion to accept and approve the Director’s report. Mr. Harris made the

motion to accept and approve the Director’s Report as given. Mrs. August seconded the motion.
Motion passed by a unanimous vote.

CHAIRMAN’S REPORT
Public 911 Education

The District’s web site was visited by 372 users with 493 page hits in April, down from the
previous month



SUBJECT
wpcde-911.com/ 37
wpcde-911.com/road-maps/ 3
wpcde-911.com/fire-district-boundaries/
wpcde-911.com/fag/
wpcde-911.com/title-ii-ada-information/
wpcde-911.com/9-1-1-in-usa/
wpcde-911.com/news-items/
wpcde-911.com/9-1-1-in-louisiana/
wpcde-911.com/9-1-1-in-washington-parish-2/
wpcde-911.com/district-functions/
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DOWNLOADED DOCUMENT
Bogalusa-2023.pdf 13
Road-Index-2023.pdf 11
Map-Book-2003.pdf 10
Franklinton-2023.pdf 9
Wall-Map-2023.pdf 9

There were no local usage of the Hyper-Reach Emergency Alert System during April related to the
Washington Parish ban. There were four National Weather Service usages of the system during the
same time period.

Service Agreement Renewals

e The yearly Rave Smart911 and School Panic Button services agreement is due for renewal

as follows:
2026 $5,729
2025 $5,729

e The three year HyperReach service agreement is due for renewal as follows:

2026 $10,206
2027 $10,716
2028 $11,252
2025 $9,720

e The yearly Palo Alto yearly agreement is due for renewal as follows:

2026 §$12,400
2025 Included in equipment purchase



Special Projects

e Washington Parish Government is developing a site plan to install additional parking and
water/electrical/sewer hook ups for two campers and one command vehicle. They will
provide the necessary construction. The District would allow water and electrical tie ins to
be made at our existing pump house. These hook ups were in the original plans for the
Communications Center but were deleted due to installation costs. The layout is shown
below:
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New Parking Layout

The District’s project related 2026 budget (capital and non-capital) is shown below:

Capital 2026
Replacement Satellite  Modem $ 5,000
Replace 8 year old Audio Visual System $ 25,000
Install Updated Text to 911 Equipment $ 24,000
Replacement Tower, Communications, 911
Equipment $ 300,000




Non Capital 2025

Transcription and Translation of 9-1-1 Calls $ 2,500
Remove Microwave Dishes From Tower $ 5,000
Replace UPS Batteries in Main Building $ 15,000

Future Capital Projects

Building Expansion $ 1,500,000 (Grant)
Security Fencing $ 170,000
Replace 8 year old Audio Visual System $ 130,000 ($25,000 in 2026)

Mr. Coleman called for any questions concerning the Chairman’s Report. Hearing none, Mr.
Coleman called for a motion to accept and approve the Chairman’s Report including the revisions
to the project related budget items.. Mr. Jones made the motion to accept and approve the
Chairman’s Report including the revisions to the project related budget items. Mr. Harris seconded
the motion. Motion passed by a unanimous vote.

TREASURER’S REPORT

Mr. Harris reviewed the April, 2026, financial statements, the income and budget statements, the
check register, the cash receipts, cash disbursements, the account reconciliation statement, the
YTD spending compared to the 2026 budget and the 911 funds statement.

Mr. Coleman called for a motion to accept and approve the Treasurer’s report, the April, 2026,
financial statements, the income and budget statements, the check register, the cash receipts, cash
disbursements, the account reconciliation statement, the YTD spending compared to the 2026
budget and the 911 funds statement.

Mr. Harris made the motion to accept and approve the Treasurer’s report, the April, 2026, financial
statements, the income and budget statements, the check register, the cash receipts, cash
disbursements, the account reconciliation statement, the YTD spending compared to the 2026
budget and the 911 funds statement. Mr. Smith seconded the motion. Motion passed by a
unanimous vote.

COMMITTEE REPORTS
There were no committee reports.

OLD/NEW BUSINESS



Mr. Jones made the motion to renew the yearly Rave Smart 911 and School Panic Button
agreement which is due for renewal for $ 5,729 . Mrs. August seconded the motion. Motion passed
by a unanimous vote.

Mr. Jones made the motion to renew the yearly Hyper Reach Emergency Notification agreement
which is due for renewal for $ 10,206. Mrs. August seconded the motion. Motion passed by a
unanimous vote.

Mr. Jones made the motion to renew the yearly Palo Alto support services and license agreement
which is due for renewal for § 12,400. Mrs. August seconded the motion. Motion passed by a
unanimous vote.

Mr. Jones made the motion to authorize the District’s Chairman to sign the attached Cooperative
Endeavor Agreement between the District, Washington Parish Government, the Washington Parish
Sherriff’s Office and the Washington Parish School Board for the purpose instructing high school
students on public safety dispatch . Mrs. Burris seconded the motion. Motion passed by a
unanimous vote.

PUBLIC PARTICIPATION

There was no public participation.

Mrs. August made the motion to adjourn. Mr. Smith seconded the motion. Motion passed by a
unanimous vote. Meeting of the Board adjourned at 6:30 PM.

As recorded by: Mrs. August.

Approved by: Mrs. Cynthia August, Secretary




COOPERATIVE ENDEAVOR
AGREEMENT

STATE OF LOUISIANA
PARISH OF WASHINGTON

WHEREAS, the Washington Parish Communications District, Parish of Washington, State
of Louisiana, created as per Ordinance 22 on May 10, 1988 by the Police Jury of said Parish, is a
political subdivision of the State of Louisiana validly organized and created in accordance with
Chapter 31 of Title 33 of the Louisiana Revised Statutes of 1950, as amended, (La. R.S. 33:9101 et
seq.); and

WHEREAS, the Washington Parish Government, State of Louisiana, is a political
subdivision of the State of Louisiana as defined in La. Const. art. VI, Sec. 44(2); and

WHEREAS, the Washington Parish Sheriff’s Office, Parish of Washington, State
of Louisiana, is a political subdivision of the State of Louisiana as defined in La. Const.
art. VI, Sec. 44(2), and

WHEREAS, the Washington Parish School Board, Parish of Washington, State
of Louisiana, is a political subdivision of the State of Louisiana as defined in La R.S. 17:1371 et seq,
and

WHEREAS, Article 7 Section 14(C) of the Constitution of the State of Louisiana, permits
the entering into an Cooperative Endeavor Agreement between political subdivision of the State of
Louisiana for a public purpose, by stating, “For a public purpose, the state and its political
subdivisions or political corporations may engage in cooperative endeavors with each other, with
the United States or its agencies, or with any public or private association, corporation or
individual.”; and,

WHEREAS, the Washington Parish Sheriff’s Office desires to utilize the Incident Command
Room of the Washington Parish Communications District and the equipment of the Washington
Parish Office of Homeland Security, a Department of Washington Parish Government, contained
within that room, for the purpose of public safety dispatch training, and



WHEREAS, the Washington Parish School Board desires to utilize the Incident Command
Room of the Washington Parish Communications District and the equipment of the Washington
Parish Office of Homeland Security, a Department of Washington Parish Government, contained
within that room, for the purpose of public safety dispatch training of the students within their school
system, and

WHEREAS, Louisiana Attorney General Opinion 09-0133 states that in order for an
expenditure of public funds to be permissible under both Art. VII, Sec. 14(A), and Art. VII, Sec.
14(C) of the Constitution of the State of Louisiana, the public entity must have the legal authority to
make the expenditure and must show: (i) a public purpose for the expenditure or transfer that
comports with the governmental purpose for which the public entity is in charge of undertaking; (i1)
that the expenditure or transfer, taken as a whole, does not appear to be gratuitous; and (ii1) the public
entity has a demonstrable, objective, and reasonable expectation of receiving at least equivalent value
in exchange for the public funds it expends; and,

WHEREAS, the Washington Parish Communications District under La. R.S. 33:9105 ef seq.
has the legal authority to make expenditures, and (i) a public purpose exists for the expenditure or
transfer that comports with the governmental purpose for which the public entity is in charge of
undertaking; and (ii) that the expenditure or transfer, taken as a whole, does not appear to be
gratuitous; and (ii1) the public entity has a demonstrable, objective, and reasonable expectation of
receiving at least equivalent value in exchange for the public funds it expends; and,

WHEREAS, the Washington Parish Government has the legal authority to make
expenditures, and (i) a public purpose exists for the expenditure or transfer that comports with the
governmental purpose for which the public entity is in charge of undertaking; and (ii) that the
expenditure or transfer, taken as a whole, does not appear to be gratuitous; and (iii) the public entity
has a demonstrable, objective, and reasonable expectation of receiving at least equivalent value in
exchange for the public funds it expends; and,

WHEREAS, the Washington Parish Sheriff’s Office has the legal authority to make
expenditures, and (i) a public purpose exists for the expenditure or transfer that comports with the
governmental purpose for which the public entity is in charge of undertaking; and (ii) that the
expenditure or transfer, taken as a whole, does not appear to be gratuitous; and (iii) the public entity
has a demonstrable, objective, and reasonable expectation of receiving at least equivalent value in
exchange for the public funds it expends; and,

WHEREAS, the Washington Parish School Board has the legal authority to make
expenditures, and (i) a public purpose exists for the expenditure or transfer that comports with the
governmental purpose for which the public entity is in charge of undertaking; and (ii) that the
expenditure or transfer, taken as a whole, does not appear to be gratuitous; and (iii) the public entity
has a demonstrable, objective, and reasonable expectation of receiving at least equivalent value in
exchange for the public funds it expends; and,

WHEREAS, this Cooperative Endeavor Agreement between the Washington Parish
Communications District, the Washington Parish Government, the Washington Parish Sheriff’s



Office and the Washington Parish School Board meets the requirements of both Art. VII, Sec.
14(A), and Art. VII, Sec. 14(C) of the Constitution of the State of Louisiana; and,

BE IT RESOLVED that the Washington Parish Communications District will, provide
access to the Incident Command Room and the Washington Parish Office of Homeland Security, a
Department of Washington Parish Government will provide access to certain equipment components
located within the Incident Command Room both at the Washington Parish Emergency
Communications Center, 54100 Dollar Road, Franklinton, Louisiana 70438, for use by the
Washington Parish Sheriff’s Office and the Washington Parish School Board.

NOW, WHEREFORE, in consideration of the mutual benefits and covenants contained
in this Agreement, the Parties agree and bind their respective Offices as follows:
ARTICLE I - BUILDING ACCESS AND EQUIPMENT USAGE
1.1 The Washington Parish Communications District will provide access to the
Washington Parish Communications Center’s (a) Incident Command Room (Rm
121), Dispatch Room (Rm 106), and Rest Room (Rm 104). It should be noted that
the Washington Parish Sheriff’s Office Policies and Procedures govern the authority
to enter the Dispatch Room (Rm 106).
1.2 The Washington Parish Office of Homeland Security, a Department of Washington
Parish Government, will allow usage of the (a) seating, and (b) Audio Visual
equipment both within the Incident Command Room (Rm 121).
ARTICLE II - SHERIFF RESPONSIBILITIES
2.1 The Sheriff agrees to provide:

(a) supervision of students while on the property of the Washington Parish
Communications District;

(b) instruction of students as agreed upon by the Washington Parish School Board;

ARTICLE IIT - SCHOOL BOARD RESPONSIBILITIES
3.1 The School Board agrees to provide:

(a) transportation and supervision of students to and from the Washington Parish
Communications Center



ARTICLE IV- GENERAL PROVISIONS

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Indemnification. The Sheriff shall defend, indemnify and hold the other Parties, including
its officers, agents, employees, and volunteers, harmless from and against any and all
liability, loss, expense (including reasonable attorney’s fees), or claims for injury or
damages arising out of the performance of this Agreement.

The Washington Parish School Board shall defend, indemnify and hold the other Parties,
including its officers, agents, employees, and volunteers, harmless from and against any
and all liability, loss, expense (including reasonable attorney’s fees), or claims for injury or
damages arising out of the performance of this Agreement.

Dispute Resolution. The Parties agree that in the event of a dispute or claim related to this
Agreement, prior to the initiation of a lawsuit or other legal action, they shall and must, in
good faith, submit the claim or dispute to mediation with any mutually agreeable neutral
entity. The costs of and related to the services of the neutral entity will be split equally
between the Parties. In the event that legal action is pursued, the prevailing Party shall be
entitled to recovery from the losing Party the prevailing Party’s reasonable expenses (fees
and costs) incurred in the lawsuit or legal action as permitted by law.

Assignment. No Party shall voluntarily or by operation of law, assign or otherwise
transfer this Agreement without the other Parties’ prior written consent. Any purported
assignment in violation of this paragraph shall be void.

No Employment or Agency Relationship Created. The Parties hereto acknowledge that
Services provided hereunder are provided solely under contract and that nothing in this
Agreement shall be deemed or construed to create a joint venture, partnership, principal-
agent, or employment relationship between or among the Parties, hence, neither party
shall have the authority to bind the other Party for any purpose.

Severability. The Parties agree that if any provision of this Agreement is found to be
illegal or unenforceable, such term or provision shall be deemed stricken and the remainder
of the Agreement shall remain in full force and effect. Any Party having knowledge of
such term or provision shall promptly inform the others of its presumed non-applicability
of such provision. Should the illegal or unenforceable provision be a material or essential
term of the Agreement, the Agreement shall be terminated in a manner commensurate with
the interest of all Parties, to the maximum extent reasonable.

Standard of Care. In the performance of Services under this Agreement, the Parties agree
to use that degree of care and skill ordinarily exercised under similar circumstances
and/or as required by this Agreement.

Jurisdiction and Venue. This Agreement shall be construed under the laws of the State of
Louisiana. In the event that any action or proceeding is filed to interpret, enforce, challenge,




or invalidate any term of this Agreement, venue shall lie in Washington Parish.

4.8 Entire Agreement. This Agreement is intended by the Parties hereto to serve as a final
expression of their understanding with respect to the subject matter hereof and as a
complete and exclusive statement of the governing terms and conditions and supersedes
any and all prior and contemporaneous agreements and understandings, oral or written in
connection herewith.

ARTICLE V- AMENDMENT

5.1 The Parties to this Cooperative Endeavor Agreement may amend this Agreement to add
or delete provisions as agreed to by all parties.

5.2 Amendments. No additions, modification, or deletion of any term contained in this
Agreement, whether by written or verbal understanding of the Parties, their officers, agents,
or employees, shall be valid unless made in the form of a written amendment to this
agreement which is formally approved and executed by all Parties.

5.3  Under all other circumstances, this Agreement may be amended within the limitations
prescribed by laws by resolution of all parties..

ARTICLE VI - LIBERAL INTERPRETATION

6.1 This Agreement shall be interpreted liberally, to the end that through the use of
arrangements provided herein, greater economy and efficiency of the joint undertaking
may be encouraged and the benefits of such joint undertaking may be extended in the best
interest of the citizens of Washington Parish and the State of Louisiana, all as provided in
Louisiana Revised Statute 33:1324.

ARTICLE VII - CONTRARY TO LAW

7.1 If any one or more of the provisions of this Agreement shall be declared to be contrary to
law by any court of competent jurisdiction, then such provision or provisions shall be
null and void and shall be deemed separable from the remaining provisions of this
Agreement and shall in no way affect the validity of the other provisions of this
Agreement.

ARTICLE VIII - TERM

8.1  The term of this Agreement shall be for one school year.



ARTICLE - IX- INSURANCE

9.1 The Washington Parish School Board shall cause to be named all Parties to this Cooperative
Endeavor Agreement as an additional insured on any policy of insurance held by the School
Board for coverage of activities contemplated by and provided for in this Agreement.
Any policy referenced herein shall have comprehensive general liability limits of at least
one million ($1,000,000.00) dollars per occurrence.

ARTICLE X - LEGAL COMPLIANCE

10.1  The Members agree to comply with all federal, state, and local laws and regulations,
including, specifically, the Louisiana Code of Governmental Ethics (R.S. 42:1101, et.
seq.) in carrying out the provisions of this Agreement.



