INCOME
Wireline Income
Wireless Income
Other Income
Total Income

EXPENSE

Switching

ATT Circuits

Telephone

Total Switching Circuits Telephone

Salaries

Insurance

Electrcity

Health Benefit

Service, Maintenance and Repairs
Contracts

Depreciation

Other

Total Operating Expense

Operating Income
Non Operating Revenue/ (Expense)

Change in Net Position Before Capital

Yearly Funds Available For Use
Less, Principal paid on debt
Net Funds Available For Use

Restricted Capital Funds Balance

Assumptions

1. General Inflation Factor For Certain Costs at 3 to 4 per cent

R Vo Ve VA V2 V2 V2 R Vo R Vo v nunn

v n n

2017
Actual

244,336
496,877

18,380
759,593

23,118
37,958

7,239
68,315

97,411
33,719
37,077
25,097
119,036
26,477
146,829
38,689
592,650

166,943
(8,911)
158,032

304,861
25,000
279,861

2. Revenue Increase During All of 2027 And And After

a. Wireless Fee From $1.25 to $2.00 per month

b. Landline Fee No Change

3. New Tower Grant Local Match of $300,000 Paid During 2026 From Restricted Capital Funds

4. Increase Switching Costs in 2027

R R Ve ¥ RV R Y2 R Vo Vo R Vo R VS v nn v N n n

v n

A%

2018
Actual

232,320
512,573

90
744,983

21,675
40,680

5,794
68,149

99,787
41,260
31,425
28,354
150,236
26,799
152,583
34,705
633,298

111,685
(5,726)
105,959

258,542
25,000
233,542
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2019
Actual

206,528
510,454

150
717,132

20,533
38,543

8,452
67,528

103,145
47,082
33,763
28,422

132,735
41,783

153,154
37,124

644,736

72,396
(731)
71,665

224,819
25,000
199,819

5. Savings in 2026 Service, Maintenance, Repairs due to aggressive cost management

R Ve VR Y R ¥ RV R AR "2 v nunn
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2020
Actual

209,807
515,826

300
725,933

19,442
81,299
6,484
107,225

103,279
50,100
32,378
29,232

138,999
57,519

182,537
29,853

731,122

(5,189)
(8,808)
(13,997)

168,540
30,000
138,540

v n n n
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2021
Actual

227,857
527,453

817
756,127

16,118
37,437

5,737
59,292

107,300
50,100
37,500
31,432

179,643
47,472

180,100
43,112

735,951

20,176
(8,644)
11,532

191,632
30,000
161,632

200,000

v nunn

R Ve VR Y R ¥ RV R AR "2

2022
Actual

196,792
518,753

482
716,027

16,270
43,972

5,814
66,056

113,747
63,484
47,022
33,972

144,647
40,133

168,700
41,566

719,327

(3,300)
(2,836)
(6,136)

162,564
30,000
132,564

332,564

v v n

$
$
$

$

2023
Actual

231,272
526,879

5,138
763,289

14,357
46,005

9,034
69,396

119,583
66,832
42,995
36,743

194,735
44,538

162,000
43,735

780,557

(17,268)
21,878
4,610

166,610
30,000
136,610

443,000

v n n n
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2024
Actual

195,354
519,997

2
715,353

41
29,520
19,303
48,864

123,677
65,161
41,841
39,335

159,771
59,795

158,715
68,926

766,085

(50,732)
20,919
(29,813)

128,902
30,000
98,902

400,000

v n n n

v nnn

$
$
$

$
$
$

$

2025
Actual

255,347
518,403

2,883
776,633

49,751
26,129
75,880

126,310
73,355
46,094
42,126

273,356
78,164

169,573
44,575

929,433

(152,800)
14,437
(138,363)

31,210
30,000
1,210

319,000
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2026
Estimate

255,347
518,403

2,883
776,633

14,357
49,751
26,129
90,237

128,836
75,556
47,477
43,390

223,356
80,509

169,573
45,912

904,846

(128,213)
10,000
(118,213)

51,360
30,000
21,360

31,360

% Chnge

0.0
0.0
0.0
0.0

0.0
0.0
18.9

2.0
3.0
3.0
3.0
-18.3
3.0
0.0
3.0
-2.6

v N n n
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2027
Estimate

255,347
771,000
2,883
1,029,230

72,000
49,751
26,129
147,880

131,413
77,822
48,901
44,691

230,057
82,924

169,573
47,290

980,551

48,679
5,000
53,679

223,252
10,000
213,252

244,612

% Chnge

0.0
48.7
0.0
32.5

401.5
0.0
0.0

63.9

2.0
3.0
3.0
3.0
3.0
3.0
0.0
3.0
8.4



