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INTRODUCTION

The Amateur Radio Emergency Service (ARES) is a service provided by the American Radio Relay
League (ARRL), its members, affiliated organizations, and non-affiliated individuals. They are
licensed by the Federal Communications Commission in the Amateur Radio Service pursuant to
47CFR97. ARES members represent a large portion of the more than seven hundred thousand
amateur radio operators in the United States.

The Amateur Radio Emergency Service® (ARES®), a program of ARRL, the national association
for Amateur Radio in the United States , is comprised of organized, trained, qualified, and
credentialed Amateur Radio operators who augment and support vital communications on
behalf of the public through partner agencies and organizations during emergencies and
disasters. The Amateur Radio Emergency Service, through its volunteer radio communicators,
strives to be an effective partner in emergency and disaster response, providing public service
partners at all levels with radio communications expertise, capability, and capacity.

ARES personnel provide communications support to local government, emergency
management, public safety organizations and other served agencies during times of disaster.
ARES personnel generally provide their own equipment, although many Emergency Operations
Centers (EOCs) have Amateur Radio equipment available for use in their facility.

Auxiliary Communications (AuxComm) covers a broad range of systems used during an incident
to include: High Frequency (HF), Very High Frequency (VHF), Ultra High Frequency (UHF),
satellite communications (SATCOM), microwave, Wi-Fi, digital, video, photos, Voice over
Internet Protocol (VolP), and other modes. AUXCOMM includes but is not limited to ARES,
RACES, MARS, SHARES, citizens band, MURS, and non-public safety communications services
such as FRS and GMRS.

AuxComm personnel are often viewed as general communications resources. AuxComm
personnel may be asked to perform tasks or use equipment other than radios, e.g., assisting
with telephone calls, monitoring scanners, serve as message runners, review various websites,
enter/track data using emergency management software applications, or other information
sources that are providing situational awareness data to an Emergency Manager.

When operating radios Auxiliary communicators are required to possess current licenses to
operate on frequencies in the applicable radio services (e.g., Amateur Radio Service, Personal
Radio Services, Private Land Mobile Radio Service, etc.). Auxiliary communicators must comply
with the rules and regulations applicable to the specific radio service where they will be
operating.

An exception that allows operating outside of normal licensing requirements in cases of
imminent threat to life or property is clearly defined in the rules and regulations. Some forms
of auxiliary communications require licensing from the FCC (or, for U.S. Government stations,
authorization from the NTIA), others are licensed by rule, and some are unlicensed.

The Louisiana Auxiliary Communications Program (LACP) provides or supplements
communications during emergencies when normal networks have sustained damage or
become overloaded. LACP may be used in a wide variety of situations, including natural and
technological disasters.
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When activated, Louisiana Auxiliary Communications Program (LACP) personnel fall under the
Office of the Statewide Interoperability Coordinator (SWIC) as a Technical Specialist (THSP) in
the Information and Communications Technology Unit (ICT), formally the Communications Unit
(COMU) in the National Incident Management System (NIMS) ICS structure, thus avoiding
confusion on who they report to and what protocols to follow.

The primary mission of LACP is to maintain the line of communications between the Governor’s
Office of Homeland Security and Emergency Preparedness (GOHSEP) and the parish Office of
Homeland Security and Emergency Preparedness (OHSEP) stations when conventional forms of
communications are disrupted due to natural or manmade causes. A secondary mission of LACP
is to provide interoperability (interop) with federal, state and local agencies, key resources /
critical infrastructure (KR/CI) organizations and radio operators to achieve the primary mission.
If necessary, LACP may interoperate with National and FEMA Region 6 SHARES stations, MARS
Stations, Amateur Radio Service (ARS) and General Mobile Radio Service (GMRS) stations. The
Office of the Statewide Interoperability Coordinator, SWIC, can request support at any time
from LACP stations to support real-world events, exercises, unscheduled training/radio checks
or parish OHSEP technical support.

LACP has two (2) distinct groups: 1) The GOHSEP Auxiliary Communications (GAC) group consists
of Operators volunteering in the radio room located at LA GOHSEP in Baton Rouge. 2) The
GOHSEP Support Station (GSS) group is made of Operators using their privately owned
equipment to relay information and move messages to and from LA GOHSEP. LACP volunteers
are individually licensed amateur radio operators who have completed the LACP application
process and have been accepted to volunteer as a GAC radio operator at GOHSEP and/or a GSS
operating offsite. GAC and GSS volunteers are dedicated, skilled, trained operators, who are
mission oriented, geographically dispersed, available to serve and have capable stations. The
two groups of volunteers bring a high degree of interoperability and resilience to LACP
operations and training for GOHSEP and parish OHSEPs.

GOHSEP LACP radio equipment, located at the State Emergency Operations Center in Baton
Rouge, is normally staffed by volunteers during critical events and provides full interoperable
communications with federal, state, and local agencies using amateur, commercial and federal
radio frequencies.

LACP is also equipped to utilize the SHAred RESources (SHARES) High Frequency (HF) Radio
program, administered by the Department of Homeland Security’s (DHS) National Coordinating
Center for Communications (NCC). SHARES operators use existing HF radio resources and
SHARES call signs to coordinate and transmit messages needed to perform critical functions,
including those areas related to leadership, safety, maintenance of law and order, finance, and
public health.

LACP may also provide Radio Amateur Civil Emergency Service (RACES) communications support
using amateur radio call signs pursuant to 47CFR97.407.

This ARES Emergency Communications Plan is meant to provide guidance for the coordination
of emergency communications and ARES personnel in the Louisiana Section, aligned with the
ARRL’s ARES Handbook and the Federal Emergency Management Agency’s National Incident
Management System (NIMS) guidelines. These NIMS guidelines are utilized by the majority of
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our served agencies.

ARES can provide communication services where no established links exist, or supplement the
existing infrastructure if overloaded or disabled.

Amateur radio networks may be organized to accommodate needs such as:

1. Backup or supplemental communications where a public safety radio system,
cellular or telephone service may be lost, out of range, or overloaded.

2. Direct link with the National Weather Service, i.e., SKYWARN

3. Observations of local conditions (weather, traffic, etc) relayed back to emergency
managers.

4. Communications network from shelters to incident command.
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The primary responsibility of ARES is to provide emergency communications when regular
communication methods fail or are inadequate due to natural disasters or other emergencies.

It is recommended that all amateur radio operators (ARO) in the affected area monitor their
local repeater whenever severe weather conditions appear to be developing or when an
emergency communications situation may exists.

ARES members are expected to abide by the rules of the served agency.

Served Agencies Include:

A.

D.

Governor’s Office of Homeland Security & Emergency Preparedness (GOHSEP)

The Governor’s Office of Homeland Security & Emergency Preparedness (GOHSEP)
along with all local government sites throughout the state requires all personnel to
have proper identification to enter the building during an emergency. NIMS ICS
courses are generally required to work at a government building or site. See
https://training.fema.gov/is/

American Red Cross

The American Red Cross (ARC) is the primary operator for relief shelters. The details
of the ARRL and ARC terms can change, with those changes reflected in the most
current MOU between ARRL and ARC. The ARRL recommends that ARES members
have proper identification and training when assisting the American Red Cross.

See https://www.redcross.org/take-a-class

Local Emergency Management Agency

Local Emergency Operation Centers, Hospitals, Fire Departments, and Police as
needed. See details in Regional and Parish Plans.

Other Served Agencies
May include Louisiana VOAD (Volunteer Organizations Active In Disaster) organizations

and others such as the Southern Baptist Emergency Amateur Radio Service
(SouthBears). See details in Regional and Parish Plans.
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OPERATIONAL OVERVIEW

In Louisiana, ARES Operations are conducted on a parish level. Division, Section and Regional wide
operations may be required during large emergencies. If operations occur in these larger
geographic areas they should be designed to support local needs.

Emergencies in Louisiana, even those that encompass a wide area, are managed at the parish
level. Louisiana Revised Statute (LRS) Title 29:727 - 729 provides structure and empowers local

governments when preparing for, preventing, responding to or recovering from natural and
manmade disasters.

A. Regions of Operation

The Delta Division of the American Radio Relay League consists of the comprising the state
sections of Arkansas, Louisiana, Mississippi, and Tennessee. Each Section is under the
leadership of an elected Section Manager.

The Louisiana Section of the American Radio Relay League encompasses 64 parishes in the
State of Louisiana, and is divided into the following 9 Districts/Regions, which align with the

Louisiana Governor’s Office of Homeland Security and Emergency Preparedness’ 9 operating
regions.

Louisiana Section
District 1: Southeast
District 2: Capital
District 3: Bayou
District 4: Acadian
District 5: Southwest
District 6: Central

District 7: Northwest

District 8: Northeast

District 9: North Lake

Region 1 - Southeast: Orleans, St. Bernard, Plaquemines, Jefferson
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Region 2 - Capitol: East Baton Rouge, West Baton Rouge, East Feliciana, West Feliciana,
Pointe Coupee, Iberville, Ascension

Region 3 - Bayou: St. James, St. John, St. Charles, Lafourche, Terrebonne, Assumption

Region 4 - Acadia: Evangeline, St. Landry, Acadia, Lafayette, St. Martin, Vermilion, Iberia,
St. Mary

Region 5 - Southwest: Beauregard, Allen, Calcasieu, Jefferson Davis, Cameron

Region 6 - Central: Sabine, Natchitoches, Winn, Grant, LaSalle, Catahoula, Concordia, Vernon,
Rapides, Avoyelles

Region 7 - Northwest: Caddo, Bossier, Webster, Claiborne, Desoto, Red River, Bienville

Region 8 - Northeast: Union, Morehouse, West Carroll, East Carroll, Lincoln, Ouachita,
Richland, Madison, Jackson, Caldwell, Franklin, Tensas

Region 9 - North Lake: St. Helena, Tangipahoa, Washington, St. Tammany, Livingston
B. Leadership Structure

Although ARES is a service and not itself an organization, there is still an organizational
leadership group that coordinates and facilitates emergency communications related activities.
The focus of ARES in Louisiana is at the parish level. Leadership at the parish level is provided
by Parish Emergency Coordinators (ECs) and Assistant Emergency Coordinators (AECs).

The Louisiana ARES leadership structure is as follows

Emergency Coordinators (ECs) and Assistant ECs (AECs)

District Emergency Coordinators (DEC) and Assistant DECs

Section Emergency Coordinator (SEC)

Assistant SECs (ASECs)

Louisiana Section Manager (SM)

Assistant Section Managers (ASMs)
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C. Roles and Responsibility

The following is a summary of the expectations of personnel in or associated with Louisiana ARES.
For a more complete description of roles and responsibilities, and of the ARRL’s expectations of
personnel, please refer to the ARRL ARES Handbook. The Section Manager will make all official
appointments.

1. Individuals

All participants shall have a valid Amateur Radio license issued by the Federal
Communications Commission. All participants must have a serious interest in providing
volunteer radio communications support in an emergency. All participants shall have an
interest in self-improvement and maintaining standards for excellent community service.

Participation in ARES IS open to all interested Amateur Radio operators. In the past the only
requirements were a valid FCC license and an interest in serving. There were no
requirements for ARES participants to be trained and no skill sets were specified. In
contrast, many of the partner agencies that ARES serves have mandated and structured
training programs where all participants receive the same training and, when deployed,
would be qualified to assume any position they were assigned to.

Therefore, changes have been made to resolve this issue identified by our partners about
the inconsistent training required of ARES participants. Under this policy, a national
standard for qualification in ARES is instituted to address the needs of our partners. Training
is expected to be phased in over time and will be required for all ARES participants. Such
training will be measurable and recognized across a broad spectrum of the country by
served partners.

Three levels of training will allow ARES participants to enter the program and migrate to
higher levels of qualification and service. Please refer to page 23 for additional information

on training requirements.

ARES personnel are encouraged to maintain their personal equipment in working order, and
to have portable equipment that can be field-deployed in an emergency.

ARES personnel should track any and all training they complete and submit those records and
the appropriate task book to their EC and DEC for sign offs and record keeping purposes.

ARES personnel are encouraged to participate in ARES Nets, Drills, and SETs. Upon activation,
ARES members should check in with their EC and DEC, and await further instructions.

2. Official Emergency Station (OES)
The OES is appointed by the SM and applies to an individual who goes above and beyond the

duties of an ARES participant. OE Stations are expected to be more active in both the planning
stages and during emergencies.
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OE Stations are recognized for having a robust base station, and/or comprehensive
mobile/portable capabilities. OE Stations may be given a set of responsibilities, such as
SKYWARN Coordinator, or Red Cross Liaison, or Net Control Operators.

Public Information Officer

The Section’s Public Information Coordinator (PIC) is appointed by the SM. All Public
Information Officers (PIO) report to the PIC. When necessary, the Section Manager or
Section Emergency Coordinator or designee may assign a Public Information Officer (PIO) to
assist with an emergency activation.

This person is responsible for all contact with the media. In an emergency, situations can
change quickly. A misquote or incorrect statement could undermine the credibility of the
organization. Let the appointed PIO do his job. The PIO will be in contact with the SEC, DEC,
EC and the emergency management agency’s PIO in order to obtain information about the
event.

The PIO will obtain approval from the emergency management agency’s PIO before releasing
any information to the press.

Emergency Coordinator (EC)
Requirements

Technician-class license or higher; full ARRL membership, and achievement of Level 3
qualifications. (Must, within the period of 1 year, from the issuance of this document or
appointment as EC, whichever comes later, complete all of the requirements for Level 3
gualification). The EC is appointed by the Section Manager for each parish within a Region.

Responsibilities

e Promote and enhance the activities of the Amateur Radio Emergency Service (ARES)
for the benefit of the public as a voluntary, non-commercial communications service.

e Manage and coordinate the training, organization, and emergency participation of
interested amateurs working in support of the communities, agencies, or functions
designated by the Section Emergency Coordinator (SEC)/Section Manager (SM).

e Establish viable working partnerships with federal, state, county, city governmental
and/or private agencies in the ARES jurisdictional area that needs the services of ARES
in emergencies.

e Identify and work collaboratively with local partners to assess how ARES can assist
them with their mission, ensuring partners are aware of the limitations and capabilities

of ARES.

e The EC may appoint Assistant Emergency Coordinators (AEC) as appropriate. AECs are
not required to be ARRL members.
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e Develop a Parish ARES Emergency Communications Plan with the input of partner
agency officials in the jurisdiction, that set forth precisely what expectations are during
an ARES activation.

e Work jointly with partners to establish relationships based on mutual trust and
respect.

e All matters involving recruitment and utilization of ARES participants are directed by
the EC, in response to the needs assessed by the agency officials. Technical issues
involving message format, security of message transmission, disaster welfare inquiry
policies, and others, should be reviewed and expounded upon in the ARES detailed
local operations plans.

e Establish local communications networks that run on a regular basis, and periodically
test those networks by conducting realistic drills.

e  Work with the SEC and District Emergency Coordinators (DECs) to identify potential
local shortcomings and define resources that may need to be drawn from adjacent
ARES groups in support of a local emergency or disaster.

e Establish an emergency traffic plan utilizing the National Traffic System (NTS) as one
active component for traffic handling. Establish an operational liaison with local and
section nets, for handling welfare traffic when resources are available to handle such
traffic.

e Work with other Amateur Radio public service groups, organizations or programs to
establish relationships of mutual trust and respect, and a coordination mechanism for
the good of the public and Amateur Radio. The goal is to foster an efficient and
effective Amateur Radio response overall.

e Work for growth in the local ARES program, making it a stronger, more valuable
resource and hence able to meet more of the agencies’ local needs.

e Actively use ARES Connect to manage group personnel, schedule events and generate
activities reports with the Section Manager and ARRL Headquarters. Promote use of
ARES Connect among all ARES group participants. Provide timely reporting of
emergency and public safety communications rendered in the Section for potential
inclusion in ARRL media relations activities.

5. District Emergency Coordinator (DEC)
Requirements
Technician-class license or higher; full ARRL membership, and achievement of Level 3
qualifications. (Must, within the period of 1 year, from the issuance of this document or
appointment as DEC, whichever comes later, complete all of the requirements for Level 3

qualification). The DEC is appointed by the Section Manager for each Region within the
Section. The DEC may recommend the appointment of ECs and ADECs to the SEC and SM.
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Responsibilities

e Coordinate the training, organization, and emergency participation of Emergency
Coordinators in the Region.

e Coordinate response efforts between Parish ARES groups within the Region.

e Act as backup for local areas without an Emergency Coordinator and assist in
maintaining contact with governmental and other agencies within the Region.

e Provide assistance in the handling of emergency communications of either a formal or
tactical nature. This includes the handling welfare traffic when resources are available
to handle such traffic.

e Be fully conversant in National Traffic System (NTS) routing and procedures, and have
a thorough understanding of the location and role of all vital governmental and
volunteer agencies that could be involved in an emergency within the Region.

e Maintain a working relationship with the Emergency Management officials in the
Region.

e During activations, coordinate personnel movements between the parishes in his
Region if necessary.

e Assist each EC in the Region to develop a working relationship with that Parish’s
Emergency Management officials.

e Actively use ARES Connect to manage group personnel, schedule events and generate
activities reports with the Section Manager and ARRL Headquarters. Promote use of
ARES Connect among all ARES group participants. Provide timely reporting of
emergency and public safety communications rendered in the Section for potential
inclusion in ARRL media relations activities.

e Review MOUs, SOPs (Standard Operating Procedures) and agreements in their region.
With approval of the SEC and Section Manager, MOUs are submitted to the ARRL’s
Field Services Supervisor for final approval. SOPs do not require ARRL’s Field Services
Supervisor approval.

e Compile a monthly report and submit it to the SEC using the ARRL FSD Form 2,
https://ares.arrl.org/aresform2.php

e Compile and maintain a Regional Emergency Communications Plan, to be included as
an addendum to the Section Emergency Communications Plan.
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6. Section Emergency Coordinator (SEC)

Requirements

Technician-class license or higher; full ARRL membership, and achievement of Level 3
qualifications. (Must, within the period of 1 year, from the issuance of this document or
appointment as SEC, whichever comes later, complete all of the requirements for Level 3
qualification). The SEC is appointed by the Section Manager.

Responsibilities
e Promote and encourage the development of local ARES groups.

e Advise the Section Manager on all Section emergency policy and planning, including
the development of a Section emergency communications plan.

e Cooperate and coordinate with the Section Traffic Manager (STM) so that emergency
nets and traffic nets properly route welfare traffic in disasters and emergencies.

e Cooperate and coordinate with other Section leadership officials.

e Recommend candidates for Emergency Coordinator and District Emergency
Coordinator appointments (and cancellations) to the Section Manager and determine
areas of jurisdiction of each amateur so appointed. Verify that candidates meet
training requirements.

e Promote ARES membership drives, meetings, activities, tests, procedures, etc., at the
Section level.

e Serve in support of ECs and DECs during a communications emergency; to ensure the
local ECs have the necessary resources to sustain their mission.

e Maintain contact with other communication services and serve as liaison at the Section
level with all agencies served in the public interest, particularly in connection with
state government, emergency management officials, state and regional Volunteer
Organizations Active in Disaster (VOAD) organizations, and similar agencies.

e Actively use ARES Connect to manage group personnel, schedule events and generate
activities reports with the SM and ARRL Headquarters. Promote use of ARES Connect
among all ARES group participants. Approve ARES Connect admins at the local level
(usually an EC or DEC).

e Provide timely reporting of emergency and public safety communications rendered in
the Section for potential inclusion in ARRL media relations activities.

e The SEC, along with the Section Manager, reviews and approves all MOUs within the
Louisiana Section prior to their submission to the ARRL for final approval.
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e The SEC coordinates formal requests for emergency communications resources made
by parish ECs that can not be satisfied informally within the Region by the DECs. If
needed resources can not be obtained informally within the Region, a formal request
for assistance should be made. Formal requests for emergency communications
resources should first be approved by the parish’s Incident Commander and submitted
as a WebEOC Resource Request. A WebEOC Mission Number will be issued by GOHSEP
in response to the Resource Request by the parish’s Incident Commander.

e Coordinate incoming resources with neighboring Section Managers, SECs or ARRL HQ
during large-scale events.

5. Section Manager
Requirements

Section Manager must be a resident of the section, a licensed amateur of Technician class
or higher, and a Full member of the League for a continuous term of at least two years
immediately preceding receipt of a petition for nomination and throughout the subsequent
term of office. A Section Manager shall not simultaneously serve as an Officer, Director or
Vice Director. The Section Manager is elected by the members of the Section.

Responsibilities
e Promote and encourage the development of local ARES groups.

e Recruits, appoints, and supervises section-level staff to administer the Field
Organization's principal areas of responsibility in the section.

e Appoints qualified ARRL members in the section to other volunteer positions in
support of Field Organization objectives, and may authorize section-level staff to make
such appointments.

o Keeps well informed concerning matters of ARRL policy so as to administer the Field
Organization in accordance with current policy and to provide correct information in
response to members' inquiries.

e Supervises the activities of the section-level staff, monitors the performance of the
Field Organization volunteers, and provides guidance as necessary to ensure that
appointees act in the best interests of Amateur Radio and in accordance with ARRL
policies.
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D. Leadership

STATE ARES/ARRL

CABINET STAFF

Section Manager

Assistant Section
Manager

Assistant Section
Manager

Section
Emergency
Coordinator

Assistant SEC:
North

Assistant SEC:
South

Official Emergency

Station

Section Technical
Coordinator

Section Technical
Coordinator

Public Information

Coordinator

Official Relay
Station

Section Youth
Coordinator

Official Emergency

Station

Affiliated Club
Coordinator

Official Emergency

Station

NAME

Houston
Polson

Mike McCrary

Corey McCrary

Jim Coleman

Gary Stratton

Roger Farbe

Nicholas
Frederick

Cedric Walker

Joey Falgout

Elmer Tatum

Michael J.
Nolan

Michael
Noland

Charles
Fontenot

Ken Turner

Grady Ebert

CALL
SIGN

N5YS

WB5UQ

N5SNXL

AlI5B

K5GLS

N5NXL

W4NDF

K5CFW

N5TWR

N5EKF

KD5MLD

KD5MLD

K5UA

KG5YYL

KD5SDU

Notes

Charter Member AK-SAR-BEN ARC

DEC Reg 7, Admin. Asst./Technical

Specialist/D-Star Admin./LCARC

REGION 7

Assistant Delta Division Director

Washington Parish 911 Chairman

Assistant Delta Division Director

Retired GOHSEP/LADPS

DEC REGION 1

Region 1

Region 1 PIO

Region 2

Region 2

Region 2

Region 4

Region 4

Region 6/Official Relay Station
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Official Rel . - .
|<?|a elay Grady Ebert KB5SDU Region 6/0fficial Emergency Station
Station
Offlgal Relay Richard Lundy  WASCAV  Region 6
Station
section Traffic Jimmy L. Lewis  AB5YS Region 6
Manager
Off|<?|al Relay Don Turner KD5REW  Region 9
Station
Official Emergency Sammy WZ5A Region 9
Station Williams &
REGION 1 -
SOUTHEAST NAME CALLSIGN Notes
District Emergency Nicholas
Coordinator (DEC)  Frederick WANDF OES REGION 1
Assistant DEC Mike Decossas KB50ZE LCARC REGION 1
E .
merg.ency Mary Vernoy KB5IOE Jefferson Parish - Kenner
Coordinator
Emerg.ency Richard Beline  KASEZQ Plaguemines Parish/LGL R1
Coordinator
E
merg.ency Joe Humberger N4KYS Orleans Parish
Coordinator
Ass’t E .
5 .mergency Larry Cedotal KG5EXB St. Bernard Parish
Coordinator
REGION 2 -
CAPITAL NAME CALLSIGN Notes
District Emergency
R H N5SULA
Coordinator (DEC) obert Hobbs >U
Assistant DEC JL‘;:Z :n ITIUSS NS5W
Asst. E
sSLEMETBENCY  gievelrving ~ WASFKF  ARC Baton Rouge DST Lead
Coordinator
Asst. Emergency Robin Hudson  KK5RH East Baton Rouge Parish

Coordinator

Page 18 of 69

“ARES” and “Amateur Radio Emergency Service” are registered service marks of the
American Radio Relay League, Incorporated, and are used by permission.



Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

Public Information
Officer(P10)

REGION 3 -
BAYOU DISTRICT

District Emergency
Coordinator (DEC)

Assistant DEC

Emergency
Coordinator

REGION 4 -
ACADIA DISTRICT

District Emergency
Coordinator (DEC)

Emergency
Coordinator

REGION 5 -
SOUTH WEST
DISTRICT

District Emergency
Coordinator (DEC)

Assistant DEC

Emergency
Coordinator

Emergency
Coordinator

REGION 6 -
CENTRAL
DISTRICT

District Emergency

Coordinator (DEC)

Assistant DEC

Assistant DEC

Elmer Tatum

NAME

Miriam Barrett

Craig Matheny

Miriam Barrett

NAME

Dave
Kleinatland

Jackie Price

NAME

Jimmy Miller

Joshua
Johnson

Christopher
Phillips

David Granger

NAME

Scott Wren

Terry
Partigianoni

Perry Nelson

N5EKF

CALLSIGN

KG5BNH

KK5CM

KG5BNH

CALLSIGN

KESBMS

KA5LMZ

CALLSIGN

NOMSW

KC5JMJ

KC5UKO

KC5ZZE)

CALLSIGN

KD5DFL

W5TMP

N5PRN

LA Section ACC and PI1O Region 2

Notes

Terrebonne Parish

Notes

Technical Specialist/D-Star Admin.

St. Mary Parish/LGL R4

Notes

Calcasieu Parish

Calcasieu Parish

Beauregard Parish

Calcasieu Parish

Notes

Region 6 LCARC Frequency
Coordinator/OES

Region 5 LCARC Frequency Coordinator

LaSalle Parish EC

Page 19 of 69

“ARES” and “Amateur Radio Emergency Service” are registered service marks of the
American Radio Relay League, Incorporated, and are used by permission.



Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

Emergency
Coordinator

Emergency
Coordinator

Emergency
Coordinator

Emergency
Coordinator

Emergency
Coordinator

REGION 7 -
NORTH WEST
DISTRICT

District Emergency
Coordinator (DEC)

Emergency
Coordinator

Emergency
Coordinator

Emergency
Coordinator

REGION 8 -
NORTH EAST
DISTRICT

District Emergency
Coordinator (DEC)

Assistant DEC

Asst. Emergency
Coordinator

Emergency
Coordinator

Emergency
Coordinator

Asst. Emergency
Coordinator

Bobby Roy

Eric Waxley

Perry Nelson

Kirk Garber

Robert
Partigianoni

NAME

Michael R.
McCrary

Michael R.
McCrary

Marilyn
McCrary

Wayne
Hatfield

NAME

Joe Holland

Charles
Jouglard

Charles
Edwards

Jerre Hurst

Ricky Little

Kevin Thomas

KB5DOG

KSJEW

N5PRN

W5KKG

WB5JZP

CALLSIGN

WB5LJQ

K5JMR

WS5ADM

KD5JIP

CALLSIGN

KB5VJY

K5CFJ

WC5K

KESMXG

KISGEI

W5KGT

Avoyelles Parish

Grant Parish

La Salle Parish/ADEC

Rapides Parish

Vernon Parish

Notes

ASM, Admin. Asst./Technical
Specialist/D-Star Admin./LCARC
REGION 7

Bossier Parish
Assistant Delta Division Director

Caddo Parish

Claiborne Parish/2nd Justice of the
Peace Court

Notes

LCARC Regon 8

Lincoln Parish

Morehouse Parish / LGL

Ouachita Parish

Ouachita Parish
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REGION 9 -
NORTH LAKE NAME CALLSIGN Notes
DISTRICT

District Emergency Ed Mason

Coordinator (DEC) KES5GMN  Tangipahoa Parish

Assistant DEC Jerry Burg W5TE

Emergency

. Russell Plyler WIS5ARD St. Tammany Parish
Coordinator

Emergency Mary "Pat"

Coordinator Mason KE5KMM  Tangipahoa Parish
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IV. PROCEDURES

A. Membership

It is recognized that the Amateur Radio Emergency Service (ARES) is sponsored by, and is an
integral part of, the American Radio Relay League (ARRL). All ARES members are expected to
abide by the rules and procedures set forth by the ARRL. While some of the ARRL’s rules are
specific in nature, and should always be followed, it is the intent of this document to take

the diversity of the State into account and therefore provide the maximum flexibility possible.
Under Federal regulations, amateur radio public service communications are furnished
without compensation.

ARES is composed of FCC-licensed amateur radio operators who have voluntarily registered
their capabilities and equipment for public service communications duty.

For “rank and file” ARES members, ARRL membership is not required (but is recommended).
Other than your amateur radio license, the only requirement for ARES membership is the
desire to use your abilities to serve the public interest during emergency situations.

ARES leadership staff as well as OES, PIOs and the PIC are required to maintain
membership in the ARRL.

The Amateur Radio Emergency Service® (ARES®), a program of ARRL, the national association
for Amateur Radio®, is comprised of organized, trained, qualified, and credentialed Amateur
Radio operators who augment and support vital communications on behalf of the public
through partner agencies and organizations during emergencies and disasters. The Amateur
Radio Emergency Service, through its volunteer radio communicators, strives to be an effective
partner in emergency and disaster response, providing public service partners at all levels with
radio communications expertise, capability, and capacity.

1. ARES leadership consists of the following positions:

o

Emergency Coordinator of a Parish (EC) and the Assistants

b. District Emergency Coordinator (DEC) of a Region in Louisiana
and the Assistants.

c. Section Emergency Coordinator (SEC) of the Section and the
Assistants.

d. Section Manager and the Assistants

2. ARES does not collect dues.

2. Members are encouraged to provide agreeable solutions to problems. Problems
which cannot be resolved will be brought to the attention of the next level of staffing.

4. Applications for membership http://arrl.org/files/file/fsd98(2).pdf should be
completed and emailed to the Section Emergency Coordinator at aiSb@arrl.net .
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5. All applicants are reviewed by the DEC in their Region and the EC in their
Parish and will be contacted prior to acceptance.

B. Training and Certification

e Basic (Level 1)— This is the primary level of training and certification for those who choose
a non-leadership role as well as those new to Amateur Radio or emergency
communications. This introductory training is conducted by the local ARES group to meet
its needs and those of its served agency or partners. This training could be formal or
informal and would introduce the ARES participant to the fundamentals of emergency
communications and provide instructions on how participants are to conduct themselves
while serving in the field or otherwise activated. 1S-100, 1S-700, and the ARRL Basic
EmComm courses are required.

Refer to ARES Standardized Training Plan Task Book, Ver 3.0 at:
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.arrl.org%2Ffile
s%2Ffile%2FARES%2520Taskbook%2520July%25202024.doc&wdOrigin=BROWSELINK

e Intermediate (Level 2)—This level of training and certification builds upon what has been
previously learned in Level 1, and participants in Level 2 may elect to remain at this level
based upon the extent of their desired ARES involvement. Much of this training is
conducted by the local ARES group to meet its needs and those of their served agency or
partners and provides a better understanding of emergency communications. 1S-100, IS-
200, 1S-700, IS-800, and the ARRL Intermediate EmComm courses are required.

Refer to ARES Standardized Training Plan Task Book, Ver 3.0 at:
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.arrl.org%2Ffile
s%2Ffile%2FARES%2520Taskbook%2520July%25202024.doc&wdOrigin=BROWSELINK

¢ Advanced (Level 3)—This level of training and certification prepares ARES participants to
take on leadership positions such as EC, DEC, ADEC, SEC, and ASEC, in his/her ARES group
or section. I1S-100, 1S-120, 1S-200, 1S-230, 1S-235, 1S-240, 1S-241, 1S-242, 1S-244, |1S-288, IS-
700, 1S-800, 1S-802, 1S-2200, and the ARRL Advanced EmComm courses are required.

Refer to ARES Standardized Training Plan Task Book, Ver 3.0 at:
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.arrl.org%2Ffile
s%2Ffile%2FARES%2520Taskbook%2520July%25202024.doc&wdOrigin=BROWSELINK

Completion of all training programs will be verified by the participant’s Emergency Coordinator
(EC), District Emergency Coordinator (DEC) or the SM/SEC’s designated individual before the
participant advances to the higher level. Those individuals holding leadership positions as the
new program is introduced will be allowed one (1) year to complete the necessary training to
meet qualifications for Level 3.

Training requirements for ECs, DEC, and their assistants will be verified by their SEC or the
SM/SEC’s designated individual. The Section Manager may grant additional completion time

to accommodate an extended training schedule.
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For those ARES personnel wishing to assist EOCs as an AUXC (Auxiliary Communicator) within
the Communications Unit it is recommended that the EOC Director or Communications Unit
Leader (COML) be contacted to determine training requirements.

Training requirements for Auxiliary Communicators may include that which is contained within
the CISA AUXCOMM Position Task Book .

C. Proficiency Building Opportunities

1. Nets

a. ARES and non-ARES amateur radio operators are invited to utilize these nets:
NET FREQ DAY TIME (Local) MODE
Louisiana CW Net 3.573 As Needed TBD CW
Louisiana ARES Digital Net 3.5959 As Needed TBD USB Pactor or VARA
Louisiana Section ARES Net 3.878 Sunday 6:45 PM LSB +/- 3 KHz
Louisiana Traffic Net NTS 3.910 Daily 6:30 PM LSB
Gulf Coast Sideband Net 3.925 Daily 7:30 PM LSB
Gulf Coast Hurricane Net 3.935 Daily 8:00 PM LSB
Southwest Traffic Net 3.935 Daily 9:30 PM LSB
Southern Territory SATERN Net 7.262 Saturday 10:00 AM LSB
Louisiana ARES 7.211/7.217 _ |As Needed TBD SSB +/- 10 KHz
Salvation Army SATERN Digi Net 14.065 Saturday 12:00 PM USB OLIVIA 8/500 +1000
ISATERN Net 14.265 Mon-Sat 10:00 AM USB
Maritime Mobile Service Net 14.300 Daily 11AM-11:00 PM USB
Hurricane Watch Net 14.325 As Needed TBD USB
2. Field Day

a. Annual participation in Field Day is recommended.
b. Used to exercise Regional Emergency Operating Plans such as HF, 2 meter and other
modes of communication in the field.

3. Section Simulated Emergency Test (SET) and Drills

a. The SEC will, at least once per year, conduct a Section Simulated Emergency
Test (SET).
Advanced notice will usually be given for a SET.

c. Regional Drills may be conducted periodically and should be coordinated
with the ECs and/or DEC’s.

d. Drills may be announced or unannounced.

e. All ARES man-hours associated with Net, or Drill will be tracked and logged by the
ECs and DECs. Emergency Management officials may also request ARES
participation in drills and evaluations.

4. Meeting
a. Meetings scheduled for various training topics
b. Post event debriefing
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V. OPERATION
A. Structure

It is recognized that the Louisiana Governor's Office of Homeland Security and Emergency
Preparedness (GOHSEP) is the lead state agency dealing with natural and technological
disasters and emergencies. The SEC or his appointee shall maintain open dialog with this
agency. In accord with other provisions within this plan, we shall strive to provide
communications between GOHSEP and the parish OHSEPs and other agencies, as requested.
GOHSEP generally does not communicate with individual ARES members unless they are
providing communications for parish OHSEPs and other served agencies.

Amateur radio operators, by virtue of their special abilities and equipment, are often well
suited to set up and maintain networks of communicators to support various emergency
management and public service agencies. EC’s should establish nets, or liaisons with existing
nets, to enable emergency messages and traffic to be moved in an expedient manner.

Any member of the local ARES group who suspects a communication emergency exists should
monitor the assigned net frequency for activity. The Parish EC and the Region DEC should be
contacted by radio, telephone or any other means necessary. In the event that the EC, DEC
or ADECs are unavailable, any trained ARES member may call the local emergency net into
session and serve as the Net Control Station (NCS) until properly relieved.

During emergency operations, announcements will be made on amateur frequencies by the
appointed Net Control Station (NCS). In the event that all repeaters are down, simplex
communications should be established. Relays may be necessary; however, the designated
NCS shall remain in control of the frequency. When the emergency net has been called into
formal session, stations should not transmit until invited to do so by the NCS. The only
exception is stations with emergency or priority traffic.

In coordination with local Emergency Management officials, a location should be designated
as the focal point for all emergency communications within a parish. When feasible, this
should be the Parish OHSEP or any other designated facility. It is recommended that this
location have full emergency power capability. Provisions for relief operators should be made
to allow for continuous operation.

Field units are cautioned to keep safety in mind. Under no circumstances are you to
put yourself in jeopardy. Remain alert and aware of the situation.

B. Groups of Operation
1. Amateur Radio Emergency Service (ARES)
Previously known as the Amateur Radio Emergency Corps--the name says it all. All

coordinated efforts of amateur radio operation in the name of the ARRL in support of
emergency or public service agencies falls under the jurisdiction of ARES.
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2. SKYWARN

A program organized and sponsored by the National Weather Service, primarily made up of
amateur radio operators. Various NWS offices will provide regular training classes. Participants
become registered as “Storm Spotters”, who serve as the eyes and ears of the NWS. By
forwarding eyewitness observations and exact locations of specific atmospheric events to the
NWS, these spotters enable the NWS to issue watches and warnings sooner, which, in turn, saves
lives.

Although not required, it is recommended that all ARES members attend these free training
sessions and participate in this program. Each DEC should strive to work with the Warning
Coordination Meteorologist (WCM) at the NWS office covering their region, and the ARES
SKYWARN Coordinator in their Weather Forecast Office (WFO) area, to coordinate training and
participation. See https://www.weather.gov/skywarn/ for additional information.

3. AUXCOMM

ARES members assisting EOCs commonly operate as an AUXC (Auxiliary Communicator).
Auxiliary Communications (AuxComm) covers a broad range of systems used during an incident
to include: High Frequency (HF), Very High Frequency (VHF), Ultra High Frequency (UHF),
satellite communications (SATCOM), microwave, Wi-Fi, digital, video, photos, Voice over
Internet Protocol (VolP), and other modes. AUXCOMM includes but is not limited to ARES,
RACES, MARS, SHARES, citizens band, MURS, and non-public safety communications services
such as FRS and GMRS.

Under the National Incident Management System (NIMS) and Incident Command System (ICS),
an AUXCOMM (Auxiliary Communications) volunteer reports to the Communications Unit
Leader (COM-L) or the designated Communications Supervisor. These positions are in your
supervisory chain of command for the incident or event. Failure to follow their direction may
prevent you or ARES from being utilized in the future for emergency communications support.

Louisiana Auxiliary Communications Program (LACP) personnel fall under the Office of the
Statewide Interoperability Coordinator (SWIC) as a Technical Specialist (THSP) in the
Information and Communications Technology Unit (ICT), formally the Communications Unit
(COMU) in the National Incident Management System (NIMS) ICS structure, thus avoiding
confusion on who they report to and what protocols to follow.

LACP provides or supplements communications at the State Emergency Operations Center in
Baton Rouge during emergencies when normal networks have sustained damage or become
overloaded. This group may be used in a wide variety of situations, including natural and
technological disasters.

To assist ARES personnel that that wish to perform the duties of an AUXC (Auxiliary
Communicator) within a parish EOC the following information is included within the
Amateur Radio Emergency Service (ARES) Emergency Communications Plan, Louisiana
Section.

The parish OHSEP Directors are as follows. They should be contacted on issues related

to AUXCOMM within their parish.
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Acadia

Kaitlyn Sonnier
acadiaohsep@appj.org
(337) 783-4357

Allen

Chris Oakes
coakes@allenparishso.com
(337) 639-3091

http//allenparishso.org/

Ascension

Rachael Wilkinson
rwilkinson@apgov.us
(225) 450-1208

(225) 644-3039

http//ascensionparish.net/

Assumption

Paul LeBlanc
paulleblanc@assumptionla.com
(985) 369-7386

Avoyelles

Joey Frank
aohsep@avoypj.org
(318) 240-9160
(318) 240-9162

Beauregard

Scott Greenmun
bpso434@yahoo.com
(337) 401-9578

(337) 396-8642
http//beauparish.org/

Bienville

Rodney Warren
rwarren@bienvilleparish.org
(318) 263-2019

(318) 263-7404

http//bienvilleparish.org/

Bossier
Ian Snellgrove
isnellgrove@bohsep.org
(318) 425-5352
http//www.bossierparishla.gov/index.aspx

Caddo

Tony LeBlanc
Tony.leblanc@caddosheriff.org
(318) 517-0384

(318) 675-2255

http://caddosheriff.org/

Calcasieu

Jared Maze
jmaze@calcasieu.gov
(337) 721-3818
(337) 437-3583
http://cppj.net/

Caldwell

Jerry Bailey
homelandsecurity@caldwellppj.org
(318)331-1713

Cameron

Danny Lavergne
oep@cameronpj.org
(337) 775-7048
(337) 775-7043

https://cameronpj.org/

Catahoula

Scott Bean
ohsep@catahoulappj.org
(318) 744-5697

(318) 744-5205

Claiborne

Dennis Butcher
claiborne.oep@claiborneparish.org
(318) 927-9118

(318) 927-2115

http//claiborneparish.org/

Page 27 of 69

“ARES” and “Amateur Radio Emergency Service” are registered service marks of the
American Radio Relay League, Incorporated, and are used by permission.




Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

Concordia

Tim Vanier
oep@conppj.org
(318) 336-7151
http//www.conppj.org/

DeSoto

Scott Atkins
satkins@dpso.org
(318)947-7933
http//www.dpso.org/

East Baton Rouge
Clay Rives
crives@brla.gov
(225) 389-2100
(225) 389-2114

East Carroll

Trevor Jackson
ecpjoep@bayou.com
(318) 418-2767

Darryl Buhler
OHSEPDirector@efparish.org
(225) 719-2759

(225) 683-6907

Evangeline

Liz Hill
vangy911@epcd911.org
(337) 363-3267

(337) 363-3308

Franklin

David Rigdon

davidrigdon@ franklinsheriff.net
(318) 435-4505

(318) 435-5810

Grant

Susan Alford
alford@grantso.org
(318) 627-3261

(318) 627-5927
http//www.grantso.org/

Iberia

Brandon Migues
bmigues(@iberiagov.net

(337) 369-4427

(337) 608-8816
http//iberiaparishgovernment.con/

Iberville

Clint Moore
cmoore@ibervilleparish.com
(225) 687-5140

(225) 687-5146
http//ibervilleparish.con/

Jackson

Brent D. Barnett
bbarnett@jacksonparishsheriff.com
(318) 245-4207
http//www.jacksonparishsheriff.com/

Jefferson

Steven Quaintance
steven.quaintance(@jefparish
(504) 349-5360

(504) 227-1315
http/jeffparish.net/

Jefferson Davis

Marcus Peterson
jefidavisparishoep60@gmail.com
(337) 246-5588
http//www.jeffdavis.org/
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Lafayette

Chad Sonnier
cpsonnier@LafayetteLA.gov
(337) 280-1238

(337) 291-5080
http//lafayetteohsep.org/

Lafourche

Chris Boudreaux
BoudreauxCL@lafourchegov.org
(985) 537-7603

http//lafourchegov.org/

LaSalle

Dana Chapman
dchapman@lasalleso.com
(318) 992-0673

(318) 992-8919

Lincoln

Kip Franklin
kfranklin@lincolnparish.org
(318) 251-6454

(318) 513-6209

Livingston

Chris Anderson
director.eoc@livingstonparishla.gov
(225) 686-3066
http//www.livingstonparishla.gov/

Madison

Ed Atcheson
edatcheson@madisonso.com
(318) 574-1833

Morehouse

James Mardis
jmardis@mpso.net
(318) 239-8062
(318)281-1773
http//mpso.net/

Natchitoches

Mary Jones
mjones@npsheriff.net
(318) 238-7720
(318) 357-2208
http//npsheriff.org/

Orleans

Darrick Hesson
darrick.hesson@nola.gov

(504) 512-7579

(504) 658-8729

http//www.nola.gov/ready/

Ouachita

Rodger McConnell
rodger.mcconnell@ohsep.net
(318) 322-2641

(318) 322-7356

http://oppj.org/

Plaque mines

Patrick Harvey
pharvey@ppgov.net

(504) 934-6460

(504) 297-5635

http//plaqueminesparish.com/

Pointe Coupee

MG (R) Stephen Dabadie
sdabadie@pcparish.org
(225) 638-9556

(225) 694-5408

http //www.pcpso.org/

Rapides

Angie Branton
abranton@rapides911.org
(318) 545-3810

http//rppj.comv/

Red River

Shane Hubbard
redriver.ohsep(@gmail.com
(318) 932-8502

(318) 932-8502

http//redriverready.com/

Richland

Dawn Williams
dwilliams@richlandso.org

(318) 728-0453

(318) 728-3851
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Sabine
Scott Gowen
spoep@cp-tel.net
(318) 256-2675
(318) 256-9652
http//sabineparishpolicejury.com/

St. Bernard

John Rahaim
jrahaim@sbpg.net
(504) 278-4268
http//www.sbpg.net/

St. Charles

Jason Tastet
jtastet@stcharlesgov.net
(985) 783-5050

(985) 783-6375
http//stcharlesparish-la.gov/

St. Helena

Roderick Matthews
rmatthews@sthelenaparish.la.gov
(225) 222-3544

(225) 222-3696

http//sthelenaparish.la.gov/

St. James

Eric Deroche
eric.deroche@stjamesla.com
(225) 562-2310

(225) 562-2269
http//www.stjamesla.con/

St. John the Baptist

Travis Perrilloux
Travis.Perrilloux@stjohn-la.gov
(985) 652-2222

(985) 652-2183
http//www.sjbparish.comv

St. Landry

Van Reed
vreed@slpgov.net
(337) 351-2467

(337) 948-1281

http//stlandryparish.org/

St. Martin

Terry Guidry
teguidry(@stmartinsheriff. org
(337) 394-2812

(337) 332-0492
http//www.stmartinohsep.net/

St. Mary

Jimmy Broussard
jbroussard@stmaryparishla.gov
(337) 828-4100 ext. 139

(337) 578-3333
http://stmaryohsep.org/

St. Tammany
Clint Ory
oep@stpgov.org
(985) 898-2359
(985) 898-3030

http//stpgov.org/

Tangipahoa

Dawson Primes
dawson.primes@tangipahoa.org
(985) 748-3211

(985) 748-7050
http//www.tangisafe.conv

Tensas

Kiley Sanders
kiley@tensasoep.org
(318) 766-3992
(318) 766-3992

Terrebonne
EarlJ. Eues
eeues@tpcg.org
(985) 873-6357
(985) 850-4643

http//tpcg.org/

Union

Matthew Ford
Matthew.Ford@uppj.org
(318) 265-8819

https//upohsep.net/
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Vermilion

Homer Stelly
ohsep_director@vppj.org
(337) 898-4308

(337) 898-4309

http//vppj.org/

Vernon

Kenneth Moore
kmoore@vernonso.org
(337) 238-0815

(337) 238-9025
http//vernonso.org/

Washington

Bobbi Jo Breland
bjbreland@wpgov.org

(985) 839-0434

(985) 839-0435
http//www.washingtonparishalerts.org/

Webster

Brian Williams
Webster.ohsep@gmail.com
(318)371-1128

(318)371-1788

http//www.websterparishla.org/index.html

West Baton Rouge

Deano Moran
deano.moran@wbrcouncil.org
(225) 346-1577

(225) 346-0284
http//wbrcouncil.org/

West Carroll

Tommy Robinson
wcoepdirector@gmail.com

(318) 376-4783

(318) 428-8025

West Feliciana

Brian Spillman
bspillman@wfipso.org
(225) 784-3136

(225) 635-6996
http//www.wipso.org/

‘Winn

Cindy Tilton
winnohsep@winnparish.org
(318) 628-0037

(318) 209-4550

http //winnparish.org/
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3A. AUXCOMM - Radio Amateur Civil Emergency Service (RACES)

Louisiana ARES members may be called upon to provide RACES support using their amateur call
signs per 47 CFR 97.407. RACES is a service administered by the local emergency management
office, with guidance by FEMA. Originally designed to operate during civil emergencies or war, all
amateur radio functions were required to cease with the exception of RACES.

Although technically a separate entity, which is joined by registering your services with the parish
Office of Homeland Security/Emergency Preparedness (OHSEP), or the Governor’s Office of
Homeland Security/Emergency Preparedness (GOHSEP), it is recommended that the ECs work
closely enough with the local Emergency Managers to allow both ARES and RACES to function as
one AUXCOMM unit. Formation of a RACES group must be initiated by the appropriatel
Emergency Manager.

FCC 97.407 Radio amateur civil emergency service, states,

(a) No station may transmit in RACES unless it is an FCC-licensed primary, club, or military
recreation station and it is certified by a civil defense organization as registered with that
organization. No person may be the control operator of an amateur station transmitting
in RACES unless that person holds a FCC-issued amateur operator license and is certified by a
civil defense organization as enrolled in that organization.

(b) The frequency bands and segments and emissions authorized to the control operator are
available to stations transmitting communications in RACES on a shared basis with
the amateur service. In the event of an emergency which necessitates invoking the President's
War Emergency Powers under the provisions of section 706 of the Communications Act of
1934, as amended, 47 U.S.C. 606, amateur stations participating in RACES may only transmit
on the frequency segments authorized pursuant to part 214 of this chapter.

3B. AUXCOMM - Military Auxiliary Radio System (MARS)

Qualified ARES personnel may also provide communications support to the Military Auxiliary Radio
System (MARS) using MARS call signs. This is a United States Department of Defense sponsored
program, established as a separately managed and operated program by the United States Army,
and the United States Air Force. The program is a civilian auxiliary consisting primarily of licensed
amateur radio operators who are interested in assisting the military with communications

According to DoDI 4650.02, December 23, 2009,

a. Military membership is open to qualified active duty, Guard, and Reserve personnel.

b. Civil agency membership is open to qualified personnel who report to civil authorities or their
supporting organizations, to include nongovernmental organizations, in accordance with National

Security Presidential Directive 51 (Reference (j)).

c. Individual membership may result in operating privileges at military, civil agency, club, or
individual stations; therefore, individual membership is open to U.S. citizens who meet age,
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education, and other criteria imposed by a DoD Component MARS office. These criteria shall
include a suitable Amateur Radio Operator’s License issued by the Federal Communications

Commission and registered with a DoD Component MARS office, to ensure interoperability with
the Amateur Radio Service across its spectrum; and these criteria may include security clearances,
facility access, and eligibility for building passes as first responders.

d. The combined military, civil agency, and individual membership will strive to ensure that MARS
personnel responding to crisis situations (whether local, State, or national) are prepared to be
networked together to provide timely coordinated contingency support communications when
conventional communications are unavailable, or are likely to become unavailable.

e. Members retain MARS membership by meeting such standards of service as may be established
by the designated MARS representatives of the Military Departments and/or the commands, to
include successful completion of MARS-required training or periodic re-training; adequate
participation in official MARS activities that require radio operation (unless excused by competent
authority), and such other applicable standards as MARS leadership may establish.

3C. AUXCOMM - SHARES High Frequency (HF) Radio Program

ARES members assisting EOCs may be requested to operate within the SHAred RESources
(SHARES) High Frequency (HF) Radio program, administered by the Department of Homeland
Security’s (DHS) National Coordinating Center for Communications (NCC).

SHARES members use existing HF radio resources of government, critical infrastructure, and
disaster response organizations to coordinate and transmit emergency messages. SHARES users
rely on HF radio communications to perform critical functions, including those areas related to
leadership, safety, maintenance of law and order, finance, and public health.

This program also provides the emergency response community with a single interagency
emergency message handling and frequency sharing system. SHARES promotes interoperability
between HF radio systems and promotes awareness of applicable regulatory, procedural, and
technical issues.

More than 3,290 HF radio stations—representing over 590 federal, state, and industry
organizations located in all 50 states, the District of Columbia, and several locations overseas—are
resource contributors to the SHARES HF Radio Program. Nearly 500 emergency planning and
response personnel participate in SHARES. Approximately 200 HF radio channels are available for
use by SHARES members.

According to SHARES Program Office, National Communications & Coordination Branch (NCC),
Cybersecurity and Infrastructure Security Agency (CISA), Department of Homeland Security (DHS),
the following are eligible to participate in SHARES:

a. Federal Government agencies

b. State Government agencies

c. County Emergency Management agencies
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d. Critical Infrastructure / Key Resources providers with NS/EP (national security / emergency
preparedness) communications requirements. “Key Resources” includes private voluntary
organizations / non-governmental organizations (PVO/NGO) that conduct national or regional (i.e.
multi-state) or territory-wide (for U.S. territories) response operations.

e. All Army and Air Force (and former Navy-Marine Corps) MARS members are eligible to join
SHARES. The Army and AF MARS stations are Federal Government radio stations, and we accept
the former N-MC MARS stations as direct volunteers to our program, in consideration of the
excellent training they received and their past dedication.

With a few exceptions, we generally don’t accept individual volunteers.

City and other local governments are NOT eligible to participate in SHARES at this time, with the
possible exceptions of major cities (New York, Chicago, Houston, Los Angeles etc.) and cities or
towns with major critical infrastructure (nuclear power plant, hydro-electric dam etc.).

3D. AUXCOMM - Citizens Band (CB)

The Citizens Band Radio Service (CBRS) is a private, two-way, short-distance voice
communications service for personal or business activities of the general public. It also may be
used for voice paging. It is authorized 40 channels between 26.965 MHz and 27.405 MHz.

Anyone, regardless of age, can operate a CB station — except a foreign government, a
representative of a foreign government, a federal government agency or someone who has
received an FCC a cease-and-desist order that is still in effect. Anyone who is eligible may operate
a CB station for personal or business use, in accordance with the rules.

An individual license is not required to operate a CB station and the FCC does not renew formerly
issued CB Radio Service licenses;

The FCC service rules for the Citizens Band Radio Service (CBRS) are located in
47 C.F.R. Part 95.

#
Channel Freq. Common Usage
1 26.965 Open to everyone
2 26.975 Open to everyone
3 26.985 Open to everyone
4 27.005 Open to everyone - Often used for 4x4s/off-roading
5 27.015 Open to everyone
6 27.025 Open to everyone
7 27.035 Open to everyone
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8 27.055 Open to everyone

9 27.065 Emergency communications

10 27.075 Open to everyone - Often used by truckers for regional roads
11 27.085 Open to everyone

12 27.105 Open to everyone

13 27.115 Open to everyone - often used by marine/RVers

14 27.125 Open to everyone - often used by walkie-talkies

15 27.135 Open to everyone

16 27.155 Open to everyone (and SSB)

17 27.165 Open to everyone - often used by truckers re: north/south traffic
18 27.175 Open to everyone

19 27.185 Truckers re: East/West Highway Traffic

20 27.205 Open to everyone

21 27.215 Open to everyone - Often used by truckers for regional roads
22 27.225 Open to everyone

23 27.255 Open to everyone

24 27.235 Open to everyone

25 27.245 Open to everyone

26 27.265 Open to everyone

27 27.275 Open to everyone

28 27.285 Open to everyone

29 27.295 Open to everyone

30 27.305 Open to everyone

31 27.315 Open to everyone

32 27.325 Open to everyone

33 27.335 Open to everyone

34 27.345 Open to everyone

35 27.355 Open to everyone

36 27.365 Open to everyone (and SSB)

37 27.375 Open to everyone (and SSB)
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38 27.385 Open to everyone (and SSB, LSB)
39 27.395 Open to everyone (and SSB)
40 27.405 Open to everyone (and SSB)

#
3E. AUXCOMM - Multiple Use Radio System (MURS)

The Multi-Use Radio Service (MURS) uses channels in the 151 — 154 MHz spectrum range. The
most common use of MURS channels is for short-distance, two-way communications using small,
portable hand-held radios that function similar to walkie-talkies.

MURS is authorized five channels that were previously in the industrial/business radio service and
were known as the “color dot” frequencies in Part 90 of the FCC rules.

MURS is licensed by rule. This means an individual license is not required for an entity to operate
a MURS transmitter if it is not a representative of a foreign government and if it uses the
transmitter in accordance with the MURS rules outlined in 47 C.F.R. Part 95 Subpart J.

There is no age restriction regarding who may operate an MURS transmitter.

None of the MURS channels are assigned for the exclusive use of any user. You must cooperate in
the selection and use of the channels in order to make the most effective use of them and to
reduce the possibility of interference.

No MURS transmitter shall, under any condition of modulation, transmit more than 2 watts
transmitter power output.

The usual range of communications between MURS stations is less than a few miles; connecting a
MURS radio to an external antenna can extend the range to ten miles or more. MURS stations are
not allowed to be interconnected with the public switched telephone network. A station
identification announcement is not required to be transmitted. Other restrictions on the use of
MURS stations also apply.

Channel Freq. Max Bandwidth Name
1 151.82 11.25 kHz MURS 1
2 151.88 11.25 kHz MURS 2
3 151.94 11.25 kHz MURS 3
4 154.57 20.00 kHz Blue Dot
5 154.60 20.00 kHz Green Dot
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3F. AUXCOMM - Family Radio System (FRS)

The Family Radio Service (FRS) is a private, two-way, short-distance voice and data
communications service for facilitating family and group activities. The most common use for FRS
channels is short-distance, two-way voice communications using small hand-held radios that are
similar to walkie-talkies. It operates under 47 C.F.R, Part 95.

FRS is licensed by rule. This means an individual license is not required to operate an FRS radio
provided you comply with the rules. You may operate an FRS radio regardless of your age, and for
personal or for business use if you are not a representative of a foreign government.

None of the FRS channels are assigned for the exclusive use of any user. You must cooperate in
the selection and use of the channels in order to make the most effective use of them and to
reduce the possibility of interference.

The usual range of an FRS device on channels 8-14 is less than one-half mile, but longer range
communications can be achieve on channels 1-7 and 15-22 depending on conditions. You may not
interconnect FRS transmitters and radios with the telephone system.

The FRS is authorized 22 channels in the 462 MHz and 467 MHz range, all of which are shared with
GMRS.

Channel Freq. Power
1 462.5625 Up to 2 watts
2 462.5875 Up to 2 watts
3 462.6125 Up to 2 watts
4 462.6375 Up to 2 watts
5 462.6625 Up to 2 watts
6 462.6875 Up to 2 watts
7 462.7125 Up to 2 watts
8 467.5625 Up to 0.5 watt
9 467.5875 Up to 0.5 watt
10 467.6125 Up to 0.5 watt
11 467.6375 Up to 0.5 watt
12 467.6625 Up to 0.5 watt
13 467.6875 Up to 0.5 watt
14 467.7125 Up to 0.5 watt
15 462.55 Up to 2 watts
16 462.575 Up to 2 watts
17 462.6 Up to 2 watts
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18 462.625 Up to 2 watts
19 462.65 Up to 2 watts
20 462.675 Up to 2 watts
21 462.7 Up to 2 watts
22 462.725 Up to 2 watts

3G. AUXCOMM - General Mobile Radio System (GMRS)

The General Mobile Radio Service (GMRS) is a licensed radio service that uses channels around 462
MHz and 467 MHz. The most common use of GMRS channels is for short-distance, two-way voice
communications using hand-held radios, mobile radios and repeater systems. In 2017, the FCC
expanded GMRS to also allow short data messaging applications including text messaging and GPS
location information. It operates under 47 C.F.R, Part 95 Subpart E.

GMRS is available to an individual (one man or one woman) for short-distance two-way
communications to facilitate the activities of licensees and their immediate family members.

Each licensee manages a system consisting of one or more transmitting units (stations.) The rules
for GMRS limit eligibility for new GMRS system licenses to individuals in order to make the service
available to personal users. (Some previously licensed non-individual systems are allowed to
continue using GMRS.)

In 2017, the FCC updated the GMRS by allotting additional interstitial channels in the 467 MHz
band, increased the license term from 5 to 10 years, allowed transmission of limited data
applications such as text messaging and GPS location information and made other updates to the
GMRS rules to reflect modern application of the service.

A GMRS licensee may use a combination of portable, mobile, fixed and repeater stations
consistent with the operational and technical rules in Subpart E of Part 95. The use of some
channels is restricted to certain types of stations and certain channels are reserved for voice-only
operations, while other channels allow voice and data operations.

None of the GMRS channels are assigned for the exclusive use of any system. You must cooperate
in the selection and use of the channels in order to make the most effective use of them and to
reduce the possibility of interference.

You can expect a communications range of one to twenty-five miles depending on station class,
terrain and repeater use. You cannot directly interconnect a GMRS station with the telephone
network or any other network for the purpose of carrying GMRS communications, but these
networks can be used for remote control of repeater stations.
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Normally, you and your family members would communicate between yourselves directly or
through a repeater station. The stations must be within the territorial limits of the fifty United
States, the District of Columbia, and the Caribbean and Pacific Insular areas.

In transient use, a mobile station from one GMRS system may communicate through a mobile
relay station (repeater) in another GMRS system with the permission of its licensee.

The communications may also be with mobile stations from other GMRS systems also with
permission from the licensee to communicate through the mobile relay station.

Channel Freq. Power
1 462.5625 Up to 5 watts
2 462.5875 Up to 5 watts
3 462.6125 Up to 2 watts
4 462.6375 Up to 2 watts
5 462.6625 Up to 2 watts
6 462.6875 Up to 2 watts
7 462.7125 Up to 2 watts
8 467.5625 Up to 0.5 watt
9 467.5875 Up to 0.5 watt
10 467.6125 Up to 0.5 watt
11 467.6375 Up to 0.5 watt
12 467.6625 Up to 0.5 watt
13 467.6875 Up to 0.5 watt
14 467.7125 Up to 0.5 watt
15 462.55 Up to 50 watts
16 462.575 Up to 50 watts
17 462.6 Up to 50 watts
18 462.625 Up to 50 watts
19 462.65 Up to 50 watts
20 462.675 Up to 50 watts
21 462.7 Up to 50 watts
22 462.725 Up to 50 watts
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C. Coordination

ARES Leadership officials should know each other and meet regularly, sharing information from their
plans, since they may be tasked with assisting each other during emergency situations. Each DEC
should maintain relations with contiguous regions.

The SEC and the Section Traffic Manager (STM) shall maintain relations and coordinate liaison
between ARES and NTS activities. As described in the ARRL’s Public Service Communications
Manual, the National Traffic System is dedicated to communications during emergencies on behalf
of ARES.

In the event of wide area emergencies, the Louisiana SM and SEC should consult with their
counterparts in neighboring Sections. Coordination details for wide area disasters are described in a
Memorandum of Understanding (MOU) was originally jointly agreed upon in August 2017 by the AR,
LA, MS, and TN Sections and has been renewed by new Section Managers since that time. All
Louisiana ARES members should be familiar with this MOU. Refer to Attachment C, Delta Division
MOU.

ECs are encouraged to pursue MOUs or SOPs with their local served agencies. However, before any
MOU is officially agreed upon by an EC and a local agency, the MOU must first be approved by the
ARRL Field Service Coordinator. SOPs do not require ARRL Field Service Coordinator approval.

D. Activation Protocol

ARES emergency operations will be activated (ACTIVATION LEVEL) by a request from Local
Emergency Management Officials or Served Agencies. The EC is authorized to activate personnel
within their own Parish after the request is received.

The EC will communicate activation to all ARES members listed on their Parish roster. Activation may
be by phone, text, radio or other method. The EC will use the ICS-211 to keep track of ARES personnel
activated for the emergency. The DEC and SEC shall be notified of activation as soon as practical.

The DEC and SEC may elect to place regions or the entire Section in ALERT or STANDBY status ahead
of approaching severe weather, or on the anticipation of a communications emergency.

The DEC may elect to place their region in ALERT or STANDBY status for any situation that may include
the possibility of activation. The SEC shall be notified of the ALERT or STANDBY status as soon as
practical.

As previously noted, ARES emergency operations will be activated (ACTIVATION LEVEL) by the parish
EC following a request from Local Emergency Management Officials or Served Agencies. If there is
no EC assigned to a parish and a request from Local Emergency Management Officials or Served
Agencies has been received by the DEC, that DEC may activate ARES within that parish in lieu of the
EC.

1. Public Safety Communications Emergency

Public Safety Communications systems, including local 700/800MHz trunking systems, VHF
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repeaters, the Louisiana Wireless Information Network (LWIN), cellular telephone networks,
landline telephone networks, and the internet, can fail at any time for many reasons.

If the system failure is due to Acts of Aggression, such as vandalism or terrorism, personnel safety
and security must be accounted for. Activation may be delayed until aggressors have been
secured. Remember that if there is criminal activity, communications may be sensitive, and thus,
confidential.

State and local officials may request ARES personnel to respond to fire stations, law enforcement
agencies, hospitals, or other key facilities that are vital to Public Safety and Emergency Operations.

If a Communications Emergency is suspected (ex: cellular/land line telephone and internet
system failures) ARES members should monitor their local repeaters and the statewide HF
frequencies per their Regional Emergency Communications Plan.

Severe Weather (SKYWARN)

ARES personnel can relay valuable information relating to severe weather to the National
Weather Service (NWS) through a SKYWARN net. Upon the activation of a SKYWARN net, the NCS
(if authorized on the system) will access the NWS on-line system to relay storm reports to the
NWS.

ARES members should check the NWS Hazardous Weather Outlook Spotter Information
Statement (at the bottom of the message) each day to see if spotter activation may be requested.

The SKYWARN Coordinators will interface with the DECs and/or ECs within their NWS Forecast
Office’s jurisdiction to develop area-specific activation protocols. The SKYWARN Coordinators
will monitor weather forecasts and information from the NWS, and make a decision on when
and how to activate SKYWARN, and communicate the activation to the DECs, ECs and NCSs in
their area.

The NWS forecasters may request activation, even though a Severe Weather Watch has not,
or may not be issued, but the possibility exists that Severe Weather Warnings may be issued.

ARES personnel are not storm chasers, and storm chasing is discouraged. Personal safety must
always take priority.

Hurricanes

Hurricanes are typically very large events and are almost always covering a very large area and
requiring vast numbers of resources. ARES personnel may be called upon to assist with any
number of emergency operations. If ARES personnel choose to evacuate, it is encouraged that
they bring portable HF, VHF, or UHF equipment with them, in case of a communications
emergency, or Health and Welfare needs.

ARES personnel should communicate their evacuation plans to their EC and DEC no later than 48
hours before expected landfall. The SEC may elect to place the Sectionin ALERT or STANDBY status.
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a) EOC Operations

Designated EOC operators will report to their EOCs per existing MOUs, SOPs or other
agreements. Designated EOC Operators (AUXC) should be prepared to handle
ARES/RACES/SHARES/MARS traffic, tactical public safety communications, and
SKYWARN nets as the storm comes ashore.

b) Field Operations

ARES personnel may be requested to respond to Fire Stations, Hospitals, Police Stations,
Points of Distribution, or other facilities vital to Public Safety to provide emergency
communications. Deployment is voluntary. Personnel may choose to remain at their
home or evacuate at any time. Personal safety is top priority. Be prepared for multiple
days in less-than-ideal housing conditions. Members in the field may also be requested to
assist with communications from/to damage assessment, search and rescue, and/or
recovery operations teams.

c) Shelter Operations

ARES personnel may be requested by the American Red Cross (ARC) to respond to a
Hurricane Shelter to provide a direct communications link. Activation preference may be
given to those members already planning to evacuate. If no personnel have plans to
evacuate, the EC may ask for volunteers to respond to a shelter at the request of the
ARC. The ECs in the affected area should coordinate with the Region’s DEC.

4. Search and Rescue

ARES personnel may be called upon to support and /or supplement communications from/to
Search and Rescue (SAR) and CERT operations. Activation will be requested by Emergency
Management officials, and implemented by the EC. APRS should be used, if possible, to
enhance the reporting capabilities of the SAR/CERT teams. The EC in the affected area should
coordinate with the Region’s DEC.

5. Event Support/Public Service

ARES personnel may be requested to assist in communications support operations for events
such as festivals, parades, foot/bike races, or conventions. While these events are not
considered as emergencies, they are mentioned here for information purposes. The EC, DEC or
Net Control Station (NCS) will coordinate communication with ARES members and
participants in the field.

If you see something, say something. ARES personnel will report suspicious activity to the NCS,
who will relay the information to the appropriate authority. It is imperative that there is an
understanding that ARES personnel duties in these cases are SOLELY to be extra eyes and ears
to law enforcement and/or security personnel.
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VI. ACTIVATION PROCESS

A. Alert Procedure

LEVELS of ARES ACTIVATION:

LEVEL Net Activity Frequency What to do:
Normal None Local Normal day
Monitor in severe weather or during
other community emergencies for
Locally ) S
Alert None Assiened possible net activation.
ssigne Notify EC / DEC for availability.
Prepare Equipment & Supplies.
Possible directed net by Monitor in severe weather or during
standb EC to coordinate Locally other community emergencies for
y available stations and Assigned possible net activation.
needs if activated. Equipment / Supplies are Ready.
All members should check-in to NCS and
. Locally )
Full-time NET ) expect to handle assignments or
Assigned
deployment.
Locall All members should check-in to NCS and
EVENT Full-time NET ) y expect to handle assignments or
Assigned

deployment.

1. ARES members should plan to be completely self sufficient including all radio equipment,
tools, food, water, and clothing.

2. ARES members should expect to be deployed for extended duration and possibly in shifts.

3. All deployed members should remain flexible. Drills and training do not cover all obstacles
and problems encountered. Radios capable of more than one band and other modes as well
as portable power are encouraged.

B. Activation

1. After a request for activation has been received from Local Emergency Management Officials or

served agencies, the EC will activate ARES within their parish and will notify the DEC
and SEC as soon as possible.

The SEC and DECs may activate a Region if additional manpower is needed to support those ECs
which have activated their parish level ARES organization.

The EC or their designee will begin a coordinated effort to contact ARES members:
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a. Local repeater announcements
b. Text or Telephone calls
c. Email

2. Anemergency net will be started and maintained at the appropriate location given
propagation, power availability and other factors.

a. Net Control will direct ARES resources and personnel based upon directives from the
involved ECs.

b. Emergency Net will be maintained until EC and/or DEC determines there is no longer
a need for a net and may go to an “Alert” or “Standby” status with approval of SEC
or designee.

c. If necessary, the Net Control Station (NCS) will direct certain messaging such as health
and welfare traffic or point to point communications to a different frequency to allow
for priority and emergency traffic.

d. The NCS will determine if other modes such as packet radio, or HF should be utilized
and will delegate the use according to assets available.

3. All communications must go through the NCS. Messages intended for the GOHSEP EOC should
be approved by the Incident Commander and delivered through Parish EOC.

a. State EOC will only accept emergency and priority traffic.
b. The NCSshall delegate when point to point communications not via the NCS is
suitable and will assign frequencies such as one shelter to another.
4. If EC and/or DEC is not available, any ARES member is expected to take control and begin
preparations using these procedures and supporting info. The AEC, EC or DEC will relieve
when available.

C. Operational Modes

1. Basic communications should be ready to implement at all time, but each emergency is
different and changes to modes and methods will be made at the discretion of the ARES
leadership.

2. Any licensed transmission mode available to Radio Operators may be used by ARES members.

3. Proficiency is expected of ARES members in providing the supported modes. Actual operations
may require other modes or frequencies not listed here.

Sufficient operating knowledge of personal radio equipment is necessary to fully utilize the
frequency and mode changes that are possible during an emergency.

For example, you should be able to quickly change from repeater mode to simplex, tune to
different frequencies, set PL tone encoder/decoder, etc.

The frequencies and modes below represent the capabilities already in place.
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a. Standard VHF voice communications

e Primary Net Control Station (NCS) on local and/or linked regional
repeaters

¢ Inthe event of repeater failure, members should utilize local and/or regional
frequency plans.

b. VHF Packet communications

e Anemergency packet network may be established at the direction of ARES
leadership using existing digipeaters and nodes if available.

e The emergency packet network should be capable of point to point
communications from remote location such as an evacuation shelter and the
Parish EOC.

e ARES members should strive for proficiency with packet operation.

c. HF SSB phone operations.
e HF communications should be limited to division, regional or state net.
d. Digital Communications

e Any FCC authorized digital mode may be used to exchange messages.

e Each mode may have unique properties that give it an advantage in a
particular situation.

e RMS Express/WINLINK is the only HF Digital Mode for Formal Message
Handling utilized by GOHSEP. Pactor 1, 2, or 3 may be used for Peer to Peer
(P2P) communications with GOHSEP and both Pactor and VARA may be used
to handle messages via a Radio Mail Server (RMS) Trimode on hf frequencies.
RMS (Radio Mail Server) Packet is intended for WL2K VHF/UHF
applications and may also be used for Formal Message Handling to GOHSEP.

e Additional Winlink information can be found at https://winlink.org/

e Additional VARA information can be found at https://www.varac-

hamradio.com/

D. Duties of Net Control Station

1. Louisiana ARES emergency nets will be called to order by the NCS.

2. Members are checked into the net from their mobiles or home stations to await further
instructions.

3. Stations should re-check with the NCS at least twice per hour as traffic permits.
4. Stations must let the NCS know when they change location and their new location.
5. Stations that are checked into the net must check-out with the NCS before leaving the

frequency.
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6. Mobiles are/may be dispatched to assigned spotting positions if under a weather alert.
At other times they are dispatched to where needed.

7. Operators of home stations not on emergency power may be coordinated to operate key
VHF/UHF and HF stations during an emergency.

8. If under a weather alert, the NCS should repeat the weather bulletins.

e The NCS shall log the time the net was activated and keep track of reporting
stations and what they are reporting.

e Logtimes of reports, particularly suspicious looking clouds, wall clouds, funnel clouds,
and tornado touchdowns.

e Report necessary information to the NWS . NWS may be notified through
repeater link or by telephone.

e Keep all reporting to short, abbreviated communications. As the NCS keep your
transmissions extremely brief and allow ample time for breaking stations.

9. If an emergency event has caused significant damage in an area, mobile operators may
be needed to survey and report damage and assist local agencies with communications if
they are known to be disrupted.

10. A team may be assembled to set up local communications for a Parish Emergency
Management and/or other served agencies as needed, either from a parish EOC or other
designated point.

e Under direction of the DEC, EC or the NCS, key 2-meter and/or 70 cm stations will link
with area repeaters. HF station(s) operator(s) may assist as needed.

e There will be a location and ARES member designated to that location to receive out-
of-parish amateur radio operators who are willing to assist with emergency
operations.

e The DEC and EC will maintain liaison with Local Emergency Management and
government officials, served agencies, local amateurs, ARRL SM or SEC.

11. If the danger is over, check all participating stations out by going down the check-in log and

calling each station’s call sign, being sure all stations are accounted for, then secure the net,
and return repeaters to normal amateur use.

GOHSEP Operational Frequencies
The most recent Louisiana Auxiliary Communications Plan can be found at:

https://www.wpcde-911.com/wp-content/uploads/2026/01/Louisiana-Auxiliary-Communications-
Program-v.1.1-07-07-25.pdf
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The official GOHSEP statewide frequencies and related information as per the Louisiana Auxiliary
Communications Plan are as follows.

Annex 1: GOHSEP HF Frequencies

pal
Function Channel Name Assignment A, D Remarks
Frequency or M
1 Voice & Data  GOHSEP Day-51 Region 6 SHARES  SDAB/USB M GOHSEP* and GSS will monitor
2 Voice & Data  GOHSEP Day-52 Region 6 SHARES ~ SBAG/USB M GOHSEP* and GSS will monitor as needed
3 Voice & Data  GOHSEP Night-S1  Region 6 SHARES ~ SDFB/USB M GOHSEP* and GSS will monitor
4 Voice & Data  GOHSEP Night-S2  Region 6 SHARES  SDGB/USB M GOHSEP* and GSS will monitor as needed
5 Voice & Data 60 Meters CH-1 SHARES/ARS ~ 5338.5/USB M Use as needed GOHSEP<->0HSEP and interop
6 Voice & Data 6@ Meters (H-2 SHARES/ARS 5345.5/USB M Use as needed GOHSEP<->QHSEP and interop
7 Voice & Data 6@ Meters CH-3 SHARES/ARS ~ 5357.8/USB M Use as needed GOHSEP<->0HSEP and interop
8 Voice & Data 68 Meters (H-4 SHARES/ARS ~ 5371.5/USB M Use as needed GOHSEP<->HSEP and interop
9 Voice & Data 60 Meters CH-5  SHARES/ARS  5463.5/USB M Use as needed GOHSEP<->OHSEP and interop
10 Data GOHSEP Night-ARSD LACP 3576.8/USB D  88M ARS Nightime Data-Winlink,FLDIGI,VARA Chat
11 Voice GOHSEP Night-ARSV LACP 3875.0/LSB A 8BM ARS Nighttime Voice
12 Data GOHSEP Day-ARSD LACP 7070.0/UsB D  48M ARS Daytime Data-Winlink,FLDIGI,VARA Chat
13 Voice 'GOHSEP Day-ARSV LACP T255.0/L5B A 46M ARS Daytime Voice
Annex 2: GOHSEP VHF/UHF Frequencies
Ref  Channel : RX Freq. RX TX Freq. TX  Mode
# Name ShEsnnen NorW Tone NorW Tone A,DorM Remaf‘ks ‘s
GOHSEP 444625+ 156.7 449625 %7 A Voice only. Covers Baton Rouge area. May be
" UHF Repeater Lt g linked to other ARS repeaters
LUARN LACP 442400+ 156.7 47 ol 156.7 A Voice only. LWARN Linked repeater network.
Central W S . . -
3 OPEN LACP ~ TED
4 OPEN LACP TBD . . -
GOHSEP Winlink VARA FM P2P. You must be within eight
? ARS-2MP2P LACP. e L d miles of GOHSEP to hit this station.
6 AUXCALL LACP LWIN Voice only.
7 AUXC-1 LACP LWIN Voice only.
8 AUWXC-2 LACP LWIN Voice only.
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Annex 3: Message Transmission Methods
HF- OHSEP to GOHSEP

COMMENTS

See above for subject line information
and format.

VARA HF P2P is the default Session
unless otherwise coordinated. See above
for subject line information and format.

VARA HF P2P is the default Session
unless otherwise coordinated. See above
for subject line information and format.

Before sending, confirm by voice the GAC
operator is prepared to receive your
message. o .
Before sending confirm GAC operator is
prepared to receive your message.
Messages to be sent using FLDIGI should
be encrypted using MSC Encoder with
ZYI#H key before transmission.

Voice is primarly used to coordinate the
sending of digital messages. For OPSEC
and accuracy reasons, voice should only
be used as a last resort to send
MeSSAEEs.

SOFTWARE SESSION /
PATH DESTINATION
METHOD SERVICE 1 MODES 0P MODE
Any
VARA HF Winlink
Winlink  SHARES To:esf2@la.gov ARA HF Winlin
T e E Winlink Ccicleve.franklin2@la.gov or
b st "B%" pACTOR Winlink
Gateway
p2p
inli P
2 swges ‘oniink OHSE NNB6LA VARA HF P2P
Express to
GOHSEP
p2p
3 CHARES Winlink OHSEP  Call sign of GSS you are VARA HE P3P
Express to sending your message to.
G55
OHSEP
4 SHARES VARA Chat to NNEGLA VARA HF
GAC
5  SHARES FLDIGI  Broadcast NNBELA MTE3-1KL
0:,:?0:0 GAC - NNBSLA
&  SHARES  Voice - or Voice
Operator Call sign for any G55
TOFTWARE TN
METHOD SERVICE / MODES PATH DESTINATION oP MODE
Winlink A?y ﬁRS To:esf2@la.gov VARA HF Winlink
? S Express s Cc:cleve.franklin2@la.gov e
Gateway ; ;i -8 Pactor Winlink
Winlink P2P
8 ARS Em 1% oHSEP to WB5LHS VARA HF P2P
Xpress GOHSEP

COMMENTS

See above for subject line information
and format,

See above for subject line information
and format.

If method #8 fails, attempt keyboard to keyboard coordination using FLDIGI before moving to method #9.

p2p

9 ARS  VARA Chat OHSEP to WBSLHS VARA HF
GOHSEP

1e ARS FLDIGI Broadcast WBSLHS MTE3-1KL
OHSEP to GAC - WBSLHS

11 ARS Voice GAC or or Voice

any GSS GSS - Any call sign

See above for subject line information
and format.

MT&3-18@8L (MTE63-1KL) is the default Op
Mode for FLDIGI.

GAC Operator may not be on site or
available to take voice messages.
Messages should be transmitted to a GSS
Operator for forwarding to GOHSEP.
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Annex 3: Message Transmission Methods
VHF/UHF - OHSEP to GOHSEP

SOFTWARE SESSION /
METHOD SERVICE 7 MODES PATH DESTINATION 0P MODE COMMENTS
Determine which gateways are available
oy Any ARS . VARA FM Winlink by visiting
1 ARS g;nii:t Winlink E::ii:igli;fsilinzﬁla s or https://winlink.org/RMSChannels before
P Gateway ’ “B% packet Winlink event. If gateway is down post event
attempt method #2.
Winlink ep Must be in simplex range (app. & miles)
P WB VARA FM P2P 4
4 A Express Wb i 2 of GOHSEP. Monitored at GOHSEP
GOHSEP
P2P . .
i Must be in range (app. 26 miles) of
3 ARS Winlink throuh WBSLHS VARA FM P2P GOHSEP UHF rep?ater. Coordinate $1th GAC
Express repesten operator by voice before attempting P2P
t0 GOMSEP via GOHSEP repeater.
Must be in simplex range (app. 8 miles)
4 ARS  VARA Chat OHSEP to WB5LHS VARA FM of GOHSEP. Coordinate with GAC operator
GOHSEP by voice before attempting connection.
OHSEP Must be in range (app. 28 miles) of
F A i i
5  ARS VARA Chat through WB5LHS ViRL . TroRr i POpRELE,. Sooprinaee ot
repeater GAC operator by voice before attempting
to GOHSEP connection via GOHSEP repeater.,
Must be in simplex range (app. 8 miles)
of GOHSEP. Coordinate with GAC operator
ARS FLDIGI  Broadcast WB5LHS MT63-1KL by voice before attempting connection.
MT63-16@8L (MT63-1KL) is the default Op
Mode for FLDIGI.
Must be in range (app. 26 miles) of
Broadcast GOHSEP UHF repeater. Coordinate with
ARS FLDIGI  through WB5LHS MT63-1KL GAC operator by voice before attempting
repeater connection. MT63-1688L (MT63-1KL) is the
default Op Mode for FLDIGI.
P BHE « B A G%E Operator may n9t be on site or
’ : available to take voice messages.
e YeE 4 bt o e Messages should be transmitted to a 655
any 655 G55 - Any call sign §

Operator for forwarding to GOHSEP.
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GOHSEP does not handle Health and Welfare traffic. Other agencies such as Red Cross routinely
handle such messages and inquires. Thus, the following frequencies are not routinely monitored by
GOHSEP:

DAY 7.290 MHz LSB VOICE
HEALTH AND

WELFARE
NIGHT 3.935 MHz LSB VOICE

F. Recommendations From GOHSEP

1. When utilizing Pactor, use the RMS, Radio Message Server Gateway whenever possible. The
following email addresses are monitored:

e WBSLHS@WINLINK.ORG
e WBSLHS@GMAIL.COM
e GOHSEP@WINLINK.ORG

e ESF2@LA.GOV

2. Parish EOCs in GOHSEP Region 2 should first build out their EOCs with VHF and UHF voice radio
capabilities. The next build out should be VHF and UHF packet, followed by HF capabilities.

3. Parish EOCs in all other regions should first build out their EOCs with HF capabilities.

G. Message Handling

1. ARES/RACES Communications will use ICS-213, and must be authorized by the Emergency
Management official requesting the transmission. Message numbering will be determined
by the served agency. Messages should be logged on the ICS-309 Communications Log.

2. Messages will be characterized as either formal or informal, with a priority assigned.
Message precedence of EMERGENCY, PRIORITY, WELFARE, and ROUTINE as defined by
ARRL shall be used.

3. All messages should be signed by the originator with his/her official title, if appropriate.

4. Messages to GOHSEP from an EOC must be signed by the Parish OHSEP Director.

5. Health and Welfare traffic will normally be handled by the ARRL National Traffic System
(NTS) and will use the ICS-213 Form as per https://nts2.arrl.org/ics-213-training-video/

6. ARES personnel should keep detailed logs of their activities and communications when
activated. Detailed logs are essential to the Emergency Management community for the re-
creation of an event. Copies of all messages must be kept for station records.

7. Confidentiality must be considered for all ARES/RACES communications.
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H. ARES Emergency Net Preamble

(This is a suggested format that may be modified at the discretion of the net control station)
(Approved for Delta Division Emergency Net Use)

WHEN FIRST STARTING NET OPERATIONS

Calling the (net name). Calling the (net name). This net has been activated to provide emergency
communications in response to (name of disaster event at/in location of event). This net
respectfully requests the frequency be kept clear for net business and traffic. This is (call sign) in

(QTH) net control for the next two-hours.

Stations with emergency or priority traffic ONLY call now with callsign and traffic list (if no
response, ask for any relays).

Stations with emergency or priority traffic ONLY may break the net with EMERGENCY followed by
call sign.

WHEN FIRST STARTING NET OPERATIONS AND EVERY HOUR THEREAFTER

This is a directed net for liaison stations from emergency response agencies, stations with high
priority traffic, or stations in the affected area with information. Please transmit only when
requested to do so. After checking into the net, inform the Net Control Station if you need to leave
the net (pause).

This net will handle emergency and priority traffic ONLY. All health and welfare and routine traffic
should be routed via the National Traffic System or local or regional digital nets as available. Note
only outbound Health/Welfare traffic will be handled if there is a moratorium on inbound traffic.
During periods when the Net not busy, please keep the frequency clear.

Alternate NCS call now.

National Weather Service stations or stations with weather related traffic or information call now
with callsign and traffic list (if no response, ask for any relays).

Stations from State, city, county, or parish EOCs call now with location, callsign and traffic list (if no
response, ask for any relays).

Other Responding Agency stations call now with agency, callsign and traffic list (if no response, ask
for any relays).

Stations in the affected storm event area with information or inquiries call now with callsign (if no
response, ask for any relays).

NTS Liaison Station call now with net, callsign and traffic list (if no response, ask for any relays) .
(If no Liaison is on frequency, refer queries to active section or H/W nets).
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Stations that have checked in may call net with call sign or Tactical Call (ex. Caddo Parish EOC) and
traffic list.

(Continue to monitor frequency after all traffic has been passed).
(Periodically announce Net and call for traffic) .

This is (call sign) Net control for the Delta Division ARES Emergency Net. This Net will handle
emergency and priority traffic only. All health and welfare and routine traffic should be routed via
the National Traffic System.

Stations wishing to check in from EOCs, NWS, NTS or other emergency response agencies call now
with agency, callsign, and traffic list. (If no response, ask for any relays) (Repeat every 5 min)

I. ARES Deactivation/Demobilization

Upon termination of an incident (excluding SKYWARN), ARES personnel should collect any
paperwork, forms, and logs used for the duration of the event, and report to the EC and DEC. ARES
personnel should provide a written summary of their operations to the EC and DEC. The EC or DEC
will turn all paperwork, forms, and logs over to the Emergency Management officials for record-
keeping. The EC will provide a written summary of operations in their area of responsibility to the
DEC for approval and submission to the SEC.

During deactivation and demobilization, ECs should utilize ICS form 221. At a time to be determined
post-incident, ARES personnel, ECs, and DEC should meet in a central location for debriefing and
critiquing, and an ARRL Form 157 After-Action Report should be submitted by the Person in Charge.

Page 52 of 69

“ARES” and “Amateur Radio Emergency Service” are registered service marks of the
American Radio Relay League, Incorporated, and are used by permission.



Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

VII. References

A. American Radio Relay League, Amateur Radio Emergency Service Handbook -
http://www.ARRL.org

B. Louisiana Section Website - http://www.LAARRL.org

C. Federal Emergency Management Agency, National Incident Management System, ICS 100, 200,
700, 800.

D. Title 47 of the Code of Federal Regulations, Part 97

E. Recommended NIMS Courses —

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.arrl.org%2Ffiles

%2Ffile%2FARES%2520Taskbook%2520July%25202024.doc&wdOrigin=BROWSELINK

F. Louisiana Homeland Security and Emergency Assistance and Disaster Act —
https://gohsep.la.gov/ABOUT/AUTHORITIES/Louisiana-Disaster-Act

VIII. Additional Information

A. Recommended Training

FEMA website: https://training.fema.qov/is/

ARRL Louisiana Section for LA ARES website: https://laarrl.org/arrlares/

B. Forms

The following forms are inserted into this document as examples only.

e |CS Form 205 (Incident Radio Communications Plan)
e ICS Form 211 (Incident Check-In List)

e ICS Form 213 (General Message)

e ICS Form 214 (Activity Log)

e ICS Form 221 (Demobilization Check-Out)

e ARRL Radiogram

e WebEOC Resource Request Form

It is suggested to have a few blank forms printed and ready for use or to save in a file and
complete when needed.

Links to all Forms can be found on the ARRL Louisiana Section for LA ARES website:

https://laarrl.org/ares-documents/
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C. Delta Division MOU

The Current Memorandum of Understanding (MOU) is shown below:

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
ARKANSAS, LOUISIANA, MISSISSIPPI AND TENNESSEE SECTIONS
IN THE DELTA DIVISION
OF
THE AMERICAN RADIO RELAY LEAGUE
26 May 2022

Purpose: Recognizing that the south-central region of the United States is subject to large scale disaster
events and that Amateur Radio operators are frequently asked to assist with emergency communications
during such events, this Memorandum of Understanding (MOU) has been prepared to establish a
framework for cooperation between the Arkansas (AR), Louisiana (LA), Mississippi (MS) and Tennessee
(TN) Sections in the Delta Division of the American Radio Relay League (ARRL).

During natural and man-made disaster events, amateur radio operators in an impacted area often cannot
participate in emergency operations at the Section level because they must attend to family and local
problem areas. Thus, the availability of emergency coordinators, experienced net control stations, traffic
handlers, etc., can be at a premium in a given Section.

In order to mitigate this potential problem and take advantage of the expertise of nearby amateurs not in
the impacted area, the AR, LA, MS and TN Sections agree through approval of their respective Section
Managers (SMs) to the following:

(a) The SM of the Section that is anticipated to be the first and most impacted by the disaster event
will be the SM Coordinator for the event. The selection of the SM Coordinator shall be by mutual
agreement of the four Section Managers. The SM Coordinator may request that the Delta ARES
Emergency Net Manager organize and staff an HF Emergency/Tactical phone net should the event
warrant moving net control outside to the initially effected Section (see note 3 and Addendum).
Once the Net is activated, only the SM Coordinator/Communications Group Leader can order it to
stand down with the understanding and acceptance of the other three Section Managers. The
coordination of this Net will by the designated Delta ARES Emergency Net Manager (see note 3).
Net frequencies shall be 7246 / ALT 7280 kHz (daytime) and 3890 / ALT 3923.5 kHz (nighttime).
The Delta ARES Emergency Net Manager will inform ARRL Headquarters (see note 1) of the
Emergency/Tactical Net’s activation. The actual start time of the Net shall be determined by
mutual consent of the four Section Managers based upon available information. In the event that
the SM Coordinator becomes unavailable, the applicable Section Emergency Coordinator or other
person designated by the SM Coordinator will assume coordination duties.
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Notes:

1.

Amateur Radio Emergency Service — Emergency Communications Plan
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If the emergency traffic within a given section is very heavy during the disaster event, the SM
Coordinator may request that an HF phone net in that section also be activated to handle the
overload with appropriate liaison between the nets (see Addendum for section emergency
operation frequencies). It is understood that Command and Control nets are considered local in
nature and shall be established by the appropriate EC, DEC, SEC or SM as established by local
procedure.

In wide area storm events (such as hurricanes or ice storms), organizing and staffing the
Emergency/Tactical Net must start well in advance of the storm’s arrival. Since many disasters
can occur with little or no warning, each section will establish and periodically update rosters of
Net control station volunteers, rapid response teams and individual deployment volunteers.
Intersection deployment of teams or individual volunteers shall be strictly controlled by Delta
Division SMs or SECs, if so delegated by an SM.

The SM Coordinator shall contact the Net Managers of RN5 and DRN5 to make arrangements for
handling Health and Welfare (H/W) traffic, if deemed necessary, and to ensure that an NTS Liaison
will monitor the Emergency/Tactical Net to move H/W traffic off frequency for handling as
necessary. The managers of independent traffic nets may also be contacted for assistance, if the
anticipated traffic load warrants. The SM Coordinator may declare a moratorium on inbound
H/W traffic contingent upon capability to deliver messages in a timely manner to the addresses in
the impacted area. When conditions improve such that messages can be delivered, the
moratorium shall be lifted.

Operational decisions made by the SM Coordinator relating to Amateur participation in the
emergency event shall be made in consultation with other SMs as necessary.

The SMs of the remaining lesser impacted Sections shall coordinate with their SECs and STMs to
render assistance as needed.

This MOU shall survive changes in Delta Division SMs and shall remain in affect until modified by
consent and approval of the current SMs of the AR, LA, MS and TN Sections.

The recommended contact persons at ARRL HQ:

Josh Johnston KESMHV — Dir Emergency Mgmnt
860-594-0333 0

479-754-1637 C

jiohnston@arrl.org

kedmhv@gmail.com (rarely checked)

Mike Walters W8ZY — Field Services Mgr.
860-594-0305 O

860-938-2030 C

mwalters@arrl.org

w8zy@arrl.net
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Traffic handlers (NTS or independent) not directly involved in emergency communications are
encouraged to solicit H/W traffic by visiting shelters in the affected areas of their Section.
Delta Emergency Net Manager is Ed Hudgens, WB4RHQ in Nashville, TN —
ebhudgens@comcast.net. His phone number is 615-630-2753.
Delta Assistant Emergency Net Manager is Gary Stratton, K5GLS in Shreveport, Louisiana -
GaryStratton@TeamStratton.com. His phone number is (318) 286-1601.
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ADDENDUM 1

DELTA ARES EMERGENCY NET PROTOCOL
&
Section Net Control Operators

WHEN FIRST STARTING NET OPERATIONS

Calling the Delta Division ARES Emergency Net (repeat). This net has been activated to provide
emergency communications in response to (name of disaster event at/in location of event). This net
respectfully requests the frequency be kept clear for net business and traffic. This is (call sign) in
(QTH) net control for the next two-hours.

Stations with emergency or priority traffic ONLY call now with callsign and traffic list (if no
response, ask for any relays)

Stations with emergency or priority traffic ONLY may break the net with EMERGENCY followed
by call sign

EVERY HOUR

This is a directed net for liaison stations from emergency response agencies, stations with high
priority traffic, or stations in the affected area with information. Please transmit only when
requested to do so. After checking into the net, inform NCS if you need to leave the net (pause)

This net will handle emergency and priority traffic ONLY. All health and welfare and routine
traffic should be routed via the National Traffic System or local or regional digital nets as

available. Note only outbound Health/Welfare traffic will be handled if there is a moratorium on
inbound traffic. During periods when the Net not busy, please keep the frequency clear.

Alternate NCS call now.

National Weather Service stations or stations with weather related traffic or information call now
with callsign and traffic list (if no response, ask for any relays)

Stations from State, city, county, or parish EOCs call now with location, callsign and traffic list (if
no response, ask for any relays)

Other Responding Agency stations call now with agency, callsign and traffic list (if no response,
ask for any relays)

Stations in the affected storm event area with information or inquiries call now with callsign (if no
response, ask for any relays)

NTS Liaison Station call now with net, callsign and traffic list (if no response, ask for any relays)
(If no Liaison is on frequency, refer queries to active section or H/W nets)
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Stations that have checked in may call net with call sign or Tactical Call (ex. Caddo Parish EOC)
and traffic list.

(Continue to monitor frequency after all traffic has been passed)
(Periodically announce Net and call for traffic)

This is (call sign) Net control for the Delta Division ARES Emergency Net. This Net will handle
emergency and priority traffic only. All health and welfare and routine traffic should be routed via
the National Traffic System.

Stations wishing to check in from EOCs, NWS, NTS or other emergency response agencies call
now with agency, callsign, and traffic list. (If no response, ask for any relays) (Repeat every 5 min)

Contact information for Section Managers: Consult your latest issue of QST or
http://www.arrl.org/sections. Direct contact information for all Section Managers is listed in these
two locations. This information is not included here so that the MOU does not require revision
each time there is a change in SMs.

Section Emergency Operating Frequencies:

Note: Net frequencies may change over time. Also check the Section web page for the latest list of
net frequencies in each Section.

ARKANSAS —-3987.5 (SSB), 7260 (SSB), 146.52 (VHF)

LOUISIANA - 3910 (SSB), 7211 or 7217 (SSB), 3573 (CW), 3596 (DIG)
MISSISSIPPI — 3862 (SSB), 7238 (SSB), 3594.3 (DIG)

TENNESSEE - 3980 (SSB), 7238 (SSB), 3562 (CW)

Adjoining Section Emergency Operating Frequencies:

ALABAMA - 3965 (SSB), 7243 (SSB), 7110 (DIG)

OKLAHOMA - 3903 (SSB), 7260 (SSB)

TEXAS — 3873 (SSB), 3935 (SSB), 7285 (SSB), 7290 (SSB)
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Section Net Control Rosters

Bolded Operators are on First Call List

Arkansas
First Name: Last Name: Call Mailing Address: City: Zip Code: Primary Phone Work Phone Cell Phone Email Address:
Rick Pope KG5MWG P.O. Box 550 Tontitown  72770-0550 4793069255 4793064066 4793069255 rjpope1@yahoo.com
Larry Rathjen wbpig 70 Kensington Drive  Conway 72034 5014720380 none 5014720380 rathjen72032@yahoo.com
Roger Bargar W5LRA 117 kaney ridge rd greenbrier 72058 15016793538 NONE 5014280577 bargar2@cyberback.com
Thomas Maupin W5APA 3 Gar Dr Perryville 72126 15012066788  None 15012066788  timaupin@gmail.com
John Schouten ~ KG5DNF 202 Pope Dr Benton 72015 501-672-9990 501-490-7073  501-672-9990  kg5dnf@att.net
Matt Hartwell KENTT 339 Nevada 2 Waldo 71770 870-299-8987 870-299-8987  KSNTT599AR@gmail.com
Jeff Steele KF5EIJ 585 Hwy 185 Lexa 72355 None 8703386451 870995 3438  xgijeff@gmail.com
Tyler King W5TPK 1095 Kirkpatrick Rd  Malvern 72104 5014676297 5013156700 5014676297 Lilking2102@gmail.com
Brawner Mosley K5BTM 106 Grant 637 Sheridan 72150 8709179799 none 8709179799 k5btm@windstream.net
Roger Bargar W5LRA 117 kaney ridge rd greenbrier 72058 15016793538 5014280577 bargar2@cyberback.com
Susie McKreel KC5SM 112 Teresa Dr. Brookland  72417-8854  870-926-5498 KC5SM@arrl.net
Wayne Berry KBY9ELS 196 Antiock Rd Sidney 72577-9131  870-368-7592 870-337-0764  w56wiener@yahoo.com
David Norris K5UZ 1200 Becky Ln Redfield 72132-9087  870-613-1606 K5UZ@arrl.net
J Ferguson  N5LKE 1500 Lauren Dr Searcy 72143 501-593-5695 N5LKE@arrI.net

o o

Louisiana

Jim Coleman, AISB

1530 Military Road

Bogalusa, LA 70427

(H) 985-735-9031

(W) 985-839-5625

(C) 985-516-2632

Email: aiSb@arrl.net or wpcde911@itsfast.net

Time Preference: 24 X 7 unless local EOC activated.

Gary Stratton, KSGLS
8424 Kaw Court
Shreveport, LA 71107
(C) 318-286-1601

Email: garystratton@teamstratton.com or kSgls@arrl.org

Time preference: flexible hours depending upon work schedule

Note: QRO — Generator on site

James L. Valega, WBSLSH

P.O. Box 1804

Hammond, LA 70404-1804

Email: wb5lsh@arrl.net

(H) 985-507-4546

Time Preference: Flexible around work schedule
Note: QRO — Emergency Power
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Amateur Radio Emergency Service — Emergency Communications Plan
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Robert A. Turner, KGS5YK
994 Bossier Pt. Rd.
Elm Grove, La. 71051
(H) 318-987-3545
(CI) 318-402-8387 (Best)
Email: robertkg5Syk@hotmail.com
Time Preference: 3pm to 11pm.

Richard (Lawrence) Lea, W5PQ

9826 Ellerbe Rd.

Shreveport, LA 71106

(H) 318-797-9722

(C) 318-210-6306

(W) 318-675-5276

Email: rlea@outlook.com

Time Preference: early evening; possibly daytime also
Note: has emergency power

Wayne Hatfield, KDSJJP

24849 Hwy 2

Homer, LA 71040

(C) 318 -927-2961

Email: kd5jjp@arrl.net

Time Preference: 5 pm to midnight

Scott Wren, KDSDFL

134 Daniels Rd

Ball, LA 71405

(H) 318-484-6744

(W) 318-484-6781

(C) 318-715-5841

Email: KDSDFL@hotmail.com

Time Preference: flexible, depending on work schedule

Houston Polson, N5YS

309 Arkansas St.

Winfield, LA 71483

(C) 318-209-8843

Email: hhpolsonl@gmail.com or nSys@arrl.org
Time preference: flexible

Note: Emergency power available
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Mississippi

Malcolm Keown, W5XX

64 Lake Circle Drive

Vicksburg, MS 39180

(H) 601-636-0827

(C) 601-618-0535

Email:wixx@arrl.org <mailto:wSxx@arrl.org>
Time preference: Daytime

Note: MSPN NCS

Doug Sullivan, KSDSG

301 Phillip Road

Oxford, MS 38655

(C) 662-832-0454

Email: kSdsg@ arrl.net

Time preference: 4 AM to 7 AM

Note: Magnolia Net NCS; emergency power

General Dailey, KD4VVZ

258 Geiger Road

Lucedale, MS 39452

(Cell) 601-791-1123

(Cell) 904-955-2160

kd4vvz@proton.mail.com

Time preference: 7 PM — 10 PM

Notes: NCS on MSPN; DEC Gulf Coast; emergency power

Bobby Sanderson, KASICO

201 Lee Circle

Houston, MS 38851

(H) 662-456-2229

(Cell) 662-542-8647

KaSico@arrl.net

Time preference: flexible

Note: Magnolia Net Manager and NCS; emergency power

Jay Smith, WJSES

104 Traceway Drive
Natchez, MS 39120
(601) 810-4575
darkbasebox@gmail.com

Time preference: depends on work schedule.
Note: MSPN NCS
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Andrew Fountain, ADSHM
211 North Montgomery St.
Starkville, MS 39759

(662) 822-0601 (day)

(662) 335-8575 (night)
adShm1@gmail.com

Time preference:

Note: Alt MSPN NCS

Tennessee

John “Alex” Cochran KB4LX
4765 St. Andrew Court
Clarksville, TN 37043
jac7341(@gmail.com

Phone: 931-220-7341

Dale Darling WOWBA

640 Stonecrest Loop

Crossville, TN 38571
WI9wba640@gmail.com

Phone: 207-272-9419 or 207-797-5292

Harrell Davidson WD4LAR
P.O. Box 215

Obion, TN 38240
harrelld@charter.net

Phone: 731-446-4890

Dave Garner K4YRK
10917 Sonja Drive
Farragut, TN 37934
dgarner(@usit.net
Phone: 865-661-9811

Ed Hudgens WB4RHQ
1441 Wexford Downs Lane
Nashville, TN 37211
Whb4érhg@arrl.org
ebhudgens@comcast.net
Cell: 615-630-2753

Keith Hughes KI4UYQ
2021 Sulphur Creek Rd.
Pleasantville, TN 37033
Ki4uyq@yahoo.com
Phone: 931-729-3289
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Barry McDonald W5CJ
3589 New Vale Ct.
Collierville, TN 38017

WS5cj@arrl.net
Phone: 973-800-7490

Vollie Miller NA4C
1755 E. Piney Road
Dickson, TN 37055

Nadc@arrl.net
Phone: 615-446-1631

Matt Nicholas KG4LIO
283 Pleasant Hill Rd.
Humboldt, TN 38343
Kg4lio@arrl.net

Phone: 731-618-0020

Fr. Rafael Ortiz W4RAO
329 Fallen Oak Circle
Seymour, TN 37865
Fatherortiz222@charter.net
Phone: 901-371-7439

Danny Pittman KJ4HRM
2325 Roellen Newbern Rd.
Dyersburg, TN 38024
dannypittman(@cableone.net
Phone: 731-431-6377

Glenn Snow N4MJ

9170 E. Walnut Grove Church Rd.
South Fulton, TN 38257
N4mj@yahoo.com

Phone: 731-504-9510

Jeff Standifer WB5SWAJ
111 Gilbert Drive
Franklin, TN 37064
WhbSwaj@arrl.net

Phone: 615-394-9757

Chuck Talley KJ4KVC
3809 Highway 100
Lyles, TN 37098
oldcattn@yahoo.com
Phone: 931-670-5370
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David Thomas KM4NYI1
205 Linford Rd.
Knoxville, TN 37920
Km4nyi@arrl.org

Phone: 865-654-5489

John Visage KN4EOV
4372 Fallen Star Circle
Hixson, TN 37343
Kn4eov@outlook.com
Phone: 423-242-8653

Ron Willoughby WA4DCP
317 Reese Drive

Eva, TN 38333
Waddcp@yahoo.com
Phone: 731-363-8650
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Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

Addendum 2 — Delta Division Mutual Aid

Mutual Aid

A. The ARES within a Section may obtain resources that are not already available
within its area of responsibility through mutual aid requests by the appropriate
county or parish incident command organization via EMAC and/or WebEOC.
Utilizing this process ARES should be able to request all needed resources.

B. The provision and receipt of mutual aid and assistance by participating
governmental entities is governed by each state’s Mutual Aid and Emergency and
Disaster Assistance Agreement.

C. No separate agreement is necessary except about aid or assistance provided to
entities in other states through EMAC/WebEOC requests,

D. Each ARES organization within a Section may choose to establish a separate
agreement for aid or assistance provided between nongovernmental organizations or
other governmental entities.

Request for Aid

A. If a Section is affected by an incident that exceeds its capabilities, the Section
Manager or Section Emergency Coordinator may request formal assistance by
communicating that request to the Division. The request will be made according to
the Section’s resource request process and should include the following:

1. A statement that an incident is imminent, in progress, or has occurred, whether
or not a declaration of a state of emergency has been declared, and a general
description of the incident and scope of damage;

2. Identification of the functions for which assistance is needed;

The amount of resources needed;

4. An estimated time, place, and point of contact for the responding party(s) to
report to;

5. An estimated length of service;

(98]

B. Estimated cost of the proposed mission. Each ection may request formal assistance
from neighboring Sections within the Division, with or without assistance from
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League HQ. The request will be made through the Section’s resource request
process stated in 1. A. above.

Responding to Requests for Aid

A. Each Division may receive requests for mutual aid a neighboring Division.

B. The Division will process the request as defined in Section II.A. and II. B.

o
<

Emergency Management Assistance Compact (EMAC)

A. The Division may provide aid or assistance to any state or federal agency upon
request by the state or federal agency.

B. Upon notification of a verified Requisition for Assistance from the Section’s State
AHJ (Agency Having Jurisdiction), the Division will process the request as defined
in Section II. A. and II. B. to the State’s EMAC Coordinator for submission as an
offer of assistance.

1. The MRP (Mission Ready Package) will document all supporting information
for a mission (personnel, equipment, commodities, travel, lodging, meals, and
more) identified in a single file with their associated costs.

C. Resources deployed as such will be governed by the statutes and guidelines
established under each States applicable regulations and the EMAC Guidelines.

V. Mobilization of Resources

A. Upon approval of a resource request, the Division or directed Section will begin
the mobilization request process. This will include current pictures of the
resource, preventative checks and services to ensure the equipment functions as
requested, if time allows. Any deficiencies rendering the resource incapable of
mobilization will be reported immediately, and the Division will determine the
availability of a suitable replacement.

B. Any personnel responding as part of the resource will be briefed on the
mission parameters, expected duration, required equipment, safety hazards,
and reporting procedures.

C. The Section’s State office will always maintain ultimate control authority over the
resource and may recall it should the need arise.

D. Dispatching of resources will be determined by circumstances surrounding
the resource and its whereabouts when requested.
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VI.

VII.

Amateur Radio Emergency Service — Emergency Communications Plan
American Radio Relay League - Louisiana Section

E. All personnel operating in support of a mission will be responsible for
maintaining the appropriate documentation, including ICS-214s, equipment
logs, receipts, and timesheets.

Demobilization of Resources

A. The demobilization planning process will begin after receiving the resource
request has been approved.

B. Upon completing the mission, or when relieved from that task, the resource will
be returned to the parent agency and documented as complete.

C. Resources shall be returned to their readiness condition.

D. Personnel will be debriefed on mission completion and provide information for
an After-Action Report.

E. All personnel deployed in support of approved missions will submit an ICS-214
Activity Log documenting all time, resources, expenses, and mileage related to the
mission no later than the close of business on the next working day after the
employee has returned from the mission.

Cost Reimbursement

A. Following the demobilization of resources, all deployed personnel may seek
reimbursement for the cost of deploying resources to assist the requesting agency.

B. Requesting Reimbursement

1. Prior to responding to a request for the Division or Section to provide mutual
aid, the Division will confirm if their request is reimbursable or not. The
Division Director may elect to approve the request with or without any intent of
receiving reimbursement.

2. If reimbursement is available and the Division Director elects to seek
reimbursement, he will confirm the process for submitting cost a cost
reimbursement request and the appropriate documentation and
supplemental information required.

3. The Division and Section will provide the following information to the
Authority Having Jurisdiction (AHJ) that it provided aid to:

a. ICS 214 Activity Log documenting all time and actions taken.
b. Beginning and ending mileage, if applicable.

c. Timesheets for all personnel who supported the mission. including
all associated hourly rates and fringe benefits.
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d. Meals and lodging receipts, if applicable.

e. Equipment time and cost rates.
f. Additional information as appropriate for the specific mission or as
requested by the AHJ.
4. The Section and/or Division shill submit the cost reimbursement request within 5
business days of demobilizing or within the timeframe specified by AHJ.

D. Louisiana ICS Forms 217 (Communications Resource Availability Worksheet)

Each of the 9 Regions will add a Supplemental Document to this State Operational Emergency
Plan that emphasis unique operational differences. These Supplements are intended to
capture vital information needed by operators that may be sent to a different region to assist
in time of need.

It is suggested that ARES members print supplements prior to any large event such as
hurricanes in our strike zone.

Current Regional Plan Supplements will be posted on The ARRL Louisiana Section Website
under ARES Links:
https://laarrl.org/ares-documents/

Packet

APRS

State Wide HF

Region 1 - Southeast
Region 2 - Capital
Region 3 - Bayou
Region 4 - Acadiana
Region 5 - Southwest
Region 6 - Central
Region 7 - Northwest
Region 8 - Northeast
Region 9 - Northlake

These ICS Forms 217 (Communications Resource Availability Worksheet) should be used to develop
incident specific ICS Forms 205 (Incident Radio Communications Plan)
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IX. Approvals:

Houston Polson, N5YS

Section Manager

James Coleman, Al5B

Section Emergency Coordinator

X.  Record of Change / Revisions

Date Date

Initials Brief Description
Approved Changed P
April 1, 2018 JIMC Updates Due New SM, SEC
June 15, 2018 JIMC Updates — Multiple
Sept. 1, 2018 JIMC Updates — Multiple
July 4, 2019 IMC Updates — New ARES Information
From ARRL and Personnel Revisions
June, 2020 JMC Updates — New ARES Information
From ARRL and Personnel Revisions
Aug. 1, 2022 IMC Updates — Personnel Revisions
AUXCOMM Additions
Livingston Parish to Region 9
Aug. 1, 2024 IMC Updates — Personnel Revisions
GOHSEP Clarifications
ARES Task Book Updates
Updates to Links
June, 2026 JMC OHSEP Contacts

Updated Appointments
Delta Division MOU Added
Updated GOHSEP Information
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VIII. Attachments

B. Forms

e ICS Form 205 (Incident Radio
Communications Plan)

e ICS Form 211 (Incident Check-In List)

e ICS Form 213 (General Message)

e ICS Form 214 (Activity Log)

e ICS Form 221 (Demobilization Check-Out)
e ARRL Radiogram

e WebEOC Resource Request Form
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ICS 205
Incident Radio Communications Plan

Purpose. The Incident Radio Communications Plan (ICS 205) provides information on all radio frequency or trunked
radio system talkgroup assignments for each operational period. The plan is a summary of information obtained about
available radio frequencies or talkgroups and the assignments of those resources by the Communications Unit Leader for
use by incident responders. Information from the Incident Radio Communications Plan on frequency or talkgroup
assignments is normally placed on the Assignment List (ICS 204).

Preparation. The ICS 205 is prepared by the Communications Unit Leader and given to the Planning Section Chief for
inclusion in the Incident Action Plan.

Distribution. The ICS 205 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as
part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit. Information
from the ICS 205 is placed on Assignment Lists.

Notes:

* The ICS 205 is used to provide, in one location, information on all radio frequency assignments down to the
Division/Group level for each operational period.

* The ICS 205 serves as part of the IAP.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Date/Time Prepared Enter date prepared (month/day/year) and time prepared (using the 24-hour
clock).
3 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock) and
e Date and Time From | end date and time for the operational period to which the form applies.
e Date and Time To
4 Basic Radio Channel Enter the following information about radio channel use:
Use
Zone Group
Channel Number Use at the Communications Unit Leader’s discretion. Channel Number (Ch
#) may equate to the channel number for incident radios that are
programmed or cloned for a specific Communications Plan, or it may be
used just as a reference line number on the ICS 205 document.
Function Enter the Net function each channel or talkgroup will be used for (Command,

Tactical, Ground-to-Air, Air-to-Air, Support, Dispatch).

Channel Name/Trunked | Enter the nomenclature or commonly used name for the channel or talk
Radio System Talkgroup | group such as the National Interoperability Channels which follow DHS
frequency Field Operations Guide (FOG).

Assignment Enter the name of the ICS Branch/Division/Group/Section to which this
channel/talkgroup will be assigned.

RX (Receive) Frequency | Enter the Receive Frequency (RX Freq) as the mobile or portable subscriber
(N or W) would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.

The name of the specific trunked radio system with which the talkgroup is
associated may be entered across all fields on the ICS 205 normally used
for conventional channel programming information.

RX Tone/NAC Enter the Receive Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (RX Tone) or Network Access Code (RX NAC) for the
receive frequency as the mobile or portable subscriber would be
programmed.




Block Title

Instructions

4

(continued)

TX (Transmit)
Frequency (N or W)

Enter the Transmit Frequency (TX Freq) as the mobile or portable subscriber

would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.

TX Tone/NAC

Enter the Transmit Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (TX Tone) or Network Access Code (TX NAC) for the
transmit frequency as the mobile or portable subscriber would be
programmed.

Mode (A, D, or M)

Enter “A” for analog operation, “D” for digital operation, or “M” for mixed
mode operation.

Remarks

Enter miscellaneous information concerning repeater locations, information
concerning patched channels or talkgroups using links or gateways, etc.

Special Instructions

Enter any special instructions (e.g., using cross-band repeaters, secure-
voice, encoders, private line (PL) tones, etc.) or other emergency
communications needs). If needed, also include any special instructions for
handling an incident within an incident.

Prepared by
(Communications Unit
Leader)

* Name

e Signature

e Date/Time

Enter the name and signature of the person preparing the form, typically the
Communications Unit Leader. Enter date (month/day/year) and time
prepared (24-hour clock).
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ICS 211
Incident Check-In List

Purpose. Personnel and equipment arriving at the incident can check in at various incident locations. Check-in consists
of reporting specific information, which is recorded on the Check-In List (ICS 211). The ICS 211 serves several purposes,
as it: (1) records arrival times at the incident of all overhead personnel and equipment, (2) records the initial location of
personnel and equipment to facilitate subsequent assignments, and (3) supports demobilization by recording the home
base, method of travel, etc., for resources checked in.

Preparation. The ICS 211 is initiated at a number of incident locations including: Staging Areas, Base, and Incident
Command Post (ICP). Preparation may be completed by: (1) overhead at these locations, who record the information
and give it to the Resources Unit as soon as possible, (2) the Incident Communications Center Manager located in the
Communications Center, who records the information and gives it to the Resources Unit as soon as possible, (3) a
recorder from the Resources Unit during check-in to the ICP. As an option, the ICS 211 can be printed on colored paper
to match the designated Resource Status Card (ICS 219) colors. The purpose of this is to aid the process of completing a
large volume of ICS 219s. The ICS 219 colors are:

e 219-1: Header Card — Gray (used only as label cards for T-Card racks)

e 219-2: Crew/Team Card — Green

e 219-3: Engine Card — Rose

e 219-4: Helicopter Card — Blue

e 219-5: Personnel Card — White

e 219-6: Fixed-Wing Card — Orange

e 219-7: Equipment Card — Yellow

e 219-8: Miscellaneous Equipment/Task Force Card — Tan

e 219-10: Generic Card — Light Purple

Distribution. ICS 211s, which are completed by personnel at the various check-in locations, are provided to the
Resources Unit, Demobilization Unit, and Finance/Administration Section. The Resources Unit maintains a master list of
all equipment and personnel that have reported to the incident.

Notes:
* Also available as 8% x 14 (legal size) or 11 x 17 chart.

e Use reverse side of form for remarks or comments.
e If additional pages are needed for any form page, use a blank ICS 211 and repaginate as needed.

Contact information for sender and receiver can be added for communications purposes to confirm resource orders.
Refer to 213RR example (Appendix B)

Block g,k Title Instructions
Number

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Check-In Location Check appropriate box and enter the check-in location for the incident.
[]Base Indicate specific information regarding the locations under each
[] Staging Area checkbox. ICP is for Incident Command Post.
Clicp Other may include...
[ ] Helibase
[ ] Other

4 Start Date/Time Enter the date (month/day/year) and time (using the 24-hour clock) that
e Date the form was started.
e Time




Block

Block Title Instructions
Number
Check-In Information Self explanatory.
5 List single resource Enter the following information for resources:

personnel (overhead) by OPTIONAL: Indicate if resource is a single resource versus part of Strike

agency and name, OR list | 155 or Task Force. Fields can be left blank if not necessary.

resources by the following

format

* State Use this section to list the home State for the resource.

e Agency Use this section to list agency name (or designator), and individual
names for all single resource personnel (e.g., ORC, ARL, NYPD).

e Category Use this section to list the resource category based on NIMS, discipline,
or jurisdiction guidance.

* Kind Use this section to list the resource kind based on NIMS, discipline, or
jurisdiction guidance.

e Type Use this section to list the resource type based on NIMS, discipline, or
jurisdiction guidance.

* Resource Name or Use this section to enter the resource name or unique identifier. If itis a

Identifier Strike Team or a Task Force, list the unique Strike Team or Task Force

identifier (if used) on a single line with the component resources of the
Strike Team or Task Force listed on the following lines. For example, for
an Engine Strike Team with the call sign “XLT459” show “XLT459” in this
box and then in the next five rows, list the unique identifier for the five
engines assigned to the Strike Team.

e STorTF Use ST or TF to indicate whether the resource is part of a Strike Team or
Task Force. See above for additional instructions.

6 Order Request # The order request number will be assigned by the agency dispatching
resources or personnel to the incident. Use existing protocol as
appropriate for the jurisdiction and/or discipline, since several incident
numbers may be used for the same incident.

7 Date/Time Check-In Enter date (month/day/year) and time of check-in (24-hour clock) to the
incident.

8 Leader’s Name * For equipment, enter the operator's name.

* Enter the Strike Team or Task Force leader’s name.
* Leave blank for single resource personnel (overhead).

9 Total Number of Personnel | Enter total number of personnel associated with the resource. Include
leaders.

10 Incident Contact Enter available contact information (e.g., radio frequency, cell phone

Information number, etc.) for the incident.

11 Home Unit or Agency Enter the home unit or agency to which the resource or individual is
normally assigned (may not be departure location).

12 Departure Point, Date and Enter the location from which the resource or individual departed for this

Time incident. Enter the departure time using the 24-hour clock.

13 Method of Travel Enter the means of travel the individual used to bring himself/herself to
the incident (e.g., bus, truck, engine, personal vehicle, etc.).

14 Incident Assignment Enter the incident assignment at time of dispatch.

15 Other Qualifications Enter additional duties (ICS positions) pertinent to the incident that the

resource/individual is qualified to perform. Note that resources should not
be reassigned on the incident without going through the established
ordering process. This data may be useful when resources are
demobilized and remobilized for another incident.




Block

* Name

e Position/Title
e Signature

e Date/Time

Number Block Title Instructions
16 Data Provided to Enter the date and time that the information pertaining to that entry was
Resources Unit transmitted to the Resources Unit, and the initials of the person who
transmitted the information.
17 Prepared by Enter the name, ICS position/title, and signature of the person preparing

the form. Enter date (month/day/year) and time prepared (24-hour clock).




GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

10. Replied by: Name: Position/Title: Signature:

ICS 213 Date/Time:




ICS 213

General Message

Purpose. The General Message (ICS 213) is used by the incident dispatchers to record incoming messages that cannot
be orally transmitted to the intended recipients. The ICS 213 is also used by the Incident Command Post and other
incident personnel to transmit messages (e.g., resource order, incident name change, other ICS coordination issues, etc.)
to the Incident Communications Center for transmission via radio or telephone to the addressee. This form is used to
send any message or notification to incident personnel that requires hard-copy delivery.

Preparation. The ICS 213 may be initiated by incident dispatchers and any other personnel on an incident.

Distribution. Upon completion, the ICS 213 may be delivered to the addressee and/or delivered to the Incident
Communication Center for transmission.

Notes:

e The ICS 213 is a three-part form, typically using carbon paper. The sender will complete Part 1 of the form and send
Parts 2 and 3 to the recipient. The recipient will complete Part 2 and return Part 3 to the sender.

e A copy of the ICS 213 should be sent to and maintained within the Documentation Unit.

* Contact information for the sender and receiver can be added for communications purposes to confirm resource
orders. Refer to 213RR example (Appendix B)

Block g 5ck Title Instructions
Number
1 Incident Name (Optional) Enter the name assigned to the incident. This block is optional.
2 To (Name and Position) Enter the name and position the General Message is intended for. For
all individuals, use at least the first initial and last name. For Unified
Command, include agency names.
3 From (Name and Position) Enter the name and position of the individual sending the General
Message. For all individuals, use at least the first initial and last name.
For Unified Command, include agency names.
4 Subject Enter the subject of the message.
5 Date Enter the date (month/day/year) of the message.
6 Time Enter the time (using the 24-hour clock) of the message.
7 Message Enter the content of the message. Try to be as concise as possible.
8 Approved by Enter the name, signature, and ICS position/title of the person
e Name approving the message.
* Signature
e Position/Title
9 Reply The intended recipient will enter a reply to the message and return it to
the originator.
10 Replied by Enter the name, ICS position/title, and signature of the person replying
e Name to the message. Enter date (month/day/year) and time prepared (24-
« Position/Title hour clock).
* Signature

e Date/Time




ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 1 Date/Time:




ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From:
Time From:

Date To:
Time To:

7. Activity Log (continuation):

Date/Time Notable Activities

8. Prepared by: Name:

Position/Title:

Signature:

ICS 214, Page 2

Date/Time:




ICS 214
Activity Log

Purpose. The Activity Log (ICS 214) records details of notable activities at any ICS level, including single resources,
equipment, Task Forces, etc. These logs provide basic incident activity documentation, and a reference for any after-
action report.

Preparation. An ICS 214 can be initiated and maintained by personnel in various ICS positions as it is needed or
appropriate. Personnel should document how relevant incident activities are occurring and progressing, or any notable
events or communications.

Distribution. Completed ICS 214s are submitted to supervisors, who forward them to the Documentation Unit. All
completed original forms must be given to the Documentation Unit, which maintains a file of all ICS 214s. ltis
recommended that individuals retain a copy for their own records.

Notes:
* The ICS 214 can be printed as a two-sided form.

* Use additional copies as continuation sheets as needed, and indicate pagination as used.

Block . .
Number Block Title Instructions
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
» Date and Time To applies.
3 Name Enter the title of the organizational unit or resource designator (e.g.,
Facilities Unit, Safety Officer, Strike Team).
ICS Position Enter the name and ICS position of the individual in charge of the Unit.
5 Home Agency (and Unit) Enter the home agency of the individual completing the ICS 214. Enter
a unit designator if utilized by the jurisdiction or discipline.
6 Resources Assigned Enter the following information for resources assigned:

* Name Use this section to enter the resource’s name. For all individuals, use at
least the first initial and last name. Cell phone number for the individual
can be added as an option.

* ICS Position Use this section to enter the resource’s ICS position (e.g., Finance
Section Chief).

* Home Agency (and Unit) Use this section to enter the resource’s home agency and/or unit (e.g.,
Des Moines Public Works Department, Water Management Unit).

7 Activity Log * Enter the time (24-hour clock) and briefly describe individual notable

e Date/Time activities. Note the date as well if the operational period covers

+ Notable Activities more than one day.
¢ Activities described may include notable occurrences or events such

as task assignments, task completions, injuries, difficulties
encountered, etc.
* This block can also be used to track personal work habits by adding
columns such as “Action Required,” “Delegated To,” “Status,” etc.
8 Prepared by Enter the name, ICS position/title, and signature of the person preparing

e Name the form. Enter date (month/day/year) and time prepared (24-hour

+ Position/Title clock).

e Signature

e Date/Time




DEMOBILIZATION CHECK-OUT (ICS 221)

1. Incident Name: 2. Incident Number:
3. Planned Release Date/Time: 4. Resource or Personnel Released: 5. Order Request Number:
Date: Time:

6. Resource or Personnel:
You and your resources are in the process of being released. Resources are not released until the checked boxes
below have been signed off by the appropriate overhead and the Demobilization Unit Leader (or Planning Section

representative).
LOGISTICS SECTION
Unit/Manager Remarks Name Signature
[] | Supply Unit
[] | Communications Unit
[] | Facilities Unit
[] | Ground Support Unit
[] | Security Manager
[]
FINANCE/ADMINISTRATION SECTION
Unit/Leader Remarks Name Signature
[] | Time Unit
[]
[]
OTHER SECTION/STAFF
Unit/Other Remarks Name Signature
[]
[]
PLANNING SECTION
Unit/Leader Remarks Name Signature
[]
[ ] | Documentation Leader
[ ] | Demobilization Leader

7. Remarks:

8. Travel Information: Room Overnight: [ ]Yes [ ]No

Estimated Time of Departure: Actual Release Date/Time:

Destination: Estimated Time of Arrival:

Travel Method: Contact Information While Traveling:

Manifest: [ ] Yes [ ]No Area/Agency/Region Notified:
Number:

9. Reassignment Information: [ |Yes [ |No

Incident Name: Incident Number:
Location: Order Request Number:
10. Prepared by: Name: Position/Title: Signature:

ICS 221 Date/Time:




ICS 221

Demobilization Check-Out

Purpose. The Demobilization Check-Out (ICS 221) ensures that resources checking out of the incident have completed
all appropriate incident business, and provides the Planning Section information on resources released from the incident.
Demobilization is a planned process and this form assists with that planning.

Preparation. The ICS 221 is initiated by the Planning Section, or a Demobilization Unit Leader if designated. The
Demobilization Unit Leader completes the top portion of the form and checks the appropriate boxes in Block 6 that may
need attention after the Resources Unit Leader has given written notification that the resource is no longer needed. The
individual resource will have the appropriate overhead personnel sign off on any checked box(es) in Block 6 prior to
release from the incident.

Distribution. After completion, the ICS 221 is returned to the Demobilization Unit Leader or the Planning Section. All
completed original forms must be given to the Documentation Unit. Personnel may request to retain a copy of the ICS

221,

Notes:

* Members are not released until form is complete when all of the items checked in Block 6 have been signed off.
e |f additional pages are needed for any form page, use a blank ICS 221 and repaginate as needed.

Block —p5ck Title Instructions
- Number

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Planned Release Date/Time Enter the date (month/day/year) and time (using the 24-hour clock) of
the planned release from the incident.

4 Resource or Personnel Enter name of the individual or resource being released.

Released

5 Order Request Number Enter order request number (or agency demobilization number) of the
individual or resource being released.

6 Resource or Personnel Resources are not released until the checked boxes below have been

You and your resources are in
the process of being released.
Resources are not released until
the checked boxes below have
been signed off by the
appropriate overhead and the
Demobilization Unit Leader (or
Planning Section
representative).

* Unit/Leader/Manager/Other
* Remarks

* Name

* Signature

signed off by the appropriate overhead. Blank boxes are provided for
any additional unit requirements as needed (e.g., Safety Officer,
Agency Representative, etc.).

Logistics Section

[ ] Supply Unit

[[] Communications Unit
[] Facilities Unit

[] Ground Support Unit
[ ] Security Manager

The Demobilization Unit Leader will enter an "X" in the box to the left of
those Units requiring the resource to check out.

Identified Unit Leaders or other overhead are to sign the appropriate
line to indicate release.




Block

[]Yes [ ]No

Block Title Instructions
Number
6 Finance/Administration The Demobilization Unit Leader will enter an "X" in the box to the left of
(continued) | Section those Units requiring the resource to check out.
[] Time Unit Identified Unit Leaders or other overhead are to sign the appropriate
line to indicate release.
Other Section/Staff The Demobilization Unit Leader will enter an "X" in the box to the left of
] those Units requiring the resource to check out.
Identified Unit Leaders or other overhead are to sign the appropriate
line to indicate release.
Planning Section The Demobilization Unit Leader will enter an "X" in the box to the left of
[[] Documentation Leader those Units requiring the resource to check out.
[] Demobilization Leader Identified Unit Leaders or other overhead are to sign the appropriate
line to indicate release.

7 Remarks Enter any additional information pertaining to demobilization or release
(e.g., transportation needed, destination, etc.). This section may also
be used to indicate if a performance rating has been completed as
required by the discipline or jurisdiction.

8 Travel Information Enter the following travel information:

Room Overnight Use this section to enter whether or not the resource or personnel will
be staying in a hotel overnight prior to returning home base and/or unit.

Estimated Time of Departure Use this section to enter the resource’s or personnel’s estimated time
of departure (using the 24-hour clock).

Actual Release Date/Time Use this section to enter the resource’s or personnel’s actual release
date (month/day/year) and time (using the 24-hour clock).

Destination Use this section to enter the resource’s or personnel’s destination.

Estimated Time of Arrival Use this section to enter the resource’s or personnel’s estimated time
of arrival (using the 24-hour clock) at the destination.

Travel Method Use this section to enter the resource’s or personnel’s travel method
(e.g., POV, air, etc.).

Contact Information While Use this section to enter the resource’s or personnel’s contact

Traveling information while traveling (e.g., cell phone, radio frequency, etc.).

Manifest [ ] Yes [ ]No Use this section to enter whether or not the resource or personnel has

Number a manifest. If they do, indicate the manifest number.

Area/Agency/Region Notified Use this section to enter the area, agency, and/or region that was
notified of the resource’s travel. List the name (first initial and last
name) of the individual notified and the date (month/day/year) he or
she was notified.

9 Reassignment Information Enter whether or not the resource or personnel was reassigned to

another incident. If the resource or personnel was reassigned,
complete the section below.

Incident Name

Use this section to enter the name of the new incident to which the
resource was reassigned.

Incident Number

Use this section to enter the number of the new incident to which the
resource was reassigned.

Location

Use this section to enter the location (city and State) of the new
incident to which the resource was reassigned.

Order Request Number

Use this section to enter the new order request number assigned to
the resource or personnel.




Block

_Number BlockTitle  [Instructions
10 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (using the
* Position/Title 24-hour clock).
e Signature

¢ Date/Time




THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM

VIA AMATEUR RADIO

NUMBER PRECEDENCE HX STATION OF ORIGIN CHECK PLACE OF ORIGIN TIME FILED DATE
TO THIS RADIO MESSAGE WAS RECEIVED AT
AMATEUR STATION PHONE
NAME
STREET ADDRESS
TELEPHONE NUMBER CITY, STATE, ZIP
FROM DATE TIME TO DATE TIME
)
RECD SENT
THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR, THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
ACCEPTED BY A “HAM” OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM” OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM

VIA AMATEUR RADIO

NUMBER PRECEDENCE HX STATION OF ORIGIN CHECK PLACE OF ORIGIN TIME FILED DATE
TO THIS RADIO MESSAGE WAS RECEIVED AT
AMATEUR STATION PHONE
NAME
STREET ADDRESS
TELEPHONE NUMBER CITY, STATE, ZIP
FROM DATE TIME TO DATE TIME
)
RECD SENT
THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR, THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
ACCEPTED BY A “HAM” OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM”" OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611




GENERAL INFORMATION

INCIDENT #:

S

SENDER NAME/CALL SIGN:

RECEIVER NAME/CALL SIGN:

PHONE/FREQ: DATE/TIME RECD:

RESOURCE REQUEST FORM

GOHSEP OPERATIONS SECTION * PHONE: (225) 925-7500 * FAX: (225) 925-7501

| (Line numbers used for HF/VHF/UHF Voice or Digital Message Formats) |

RESOURCE DESCRIPTION & DELIVERY INSTRUCTIONS

REQUESTER NAME:

S

PARISH:

S

DATE/TIME NEEDED:

S

DURATION NEEDED:

S

TRACKING # (DTG/PARISH):
D PRIORITY (HOURS): O LOW (24+) O MEDIUM (12-24) QHIGH (6-12) 1O FLASH (0-6)

DRESOURCE TYPE IS DELIVERY REQUIRED: OYES QONO

3 Air Support O Mass Fatality

O Ambulance 0 Mass Feeding

0O Bottled Water 0 Medical Support REQUESTER POC DELIVERY INFORMATION

0 Bulk Water O Mosquito Abate. FIRST NAME: POC NAME:

O Communications O MRE (Meals) @

O Cots O PDAMA LAST NAME: E-MAIL:

O Debris O PDA/PA @

QO DSNAP 0 Pets/Livestock AGENCY: PHONE

1 Evacuation aPoOD

0 Fire Protection O Public Info PHONE: ALT. PHONE:

O Fuel O Roadway Inspect.

0O Fuel Tanks 0 Sandbags ALT. PHONE: NAME OF SITE:

0 Generator O Search/Rescue @ @

O Hazmat O Security E-MAIL: ADDRESS:

QOlce O Shelter Support @

O Intel (Imagery) O Tarps

3 Intel (Info) O Transportation

O Legal Support
O Levee Support

O Liasion

0 Utilities Restore | Below is added by GOHSEP and sent back to Requester ASAP |

S e L 71/5 SECTION TO BE FILLED OUT BY GOHSEP

[ 23 DATE LOGGED: LOGGER NAME:
[ 24> TIME LOGGED:

O Info Request

O Other (Write above)

[ 25> GOHSEP MISSION #:




GOHSEP Resource Request Form for AUXCOM Message Traffic.txt
GOHSEP RESOURCE REQUEST FORM (AUXCOM PLAIN TEXT FORMAT)

SENDER NAME/CALL SIGN:
DATE/TIME:

1. Incident #:

2. Requester Name:

3. Parish:

4. Date/Time Needed:

5. Duration Needed:

6. Tracking # (DTG/Parish):
7. Resource Type:

8. Resource Description & Delivery Instructions:
9. Priority (Hours):

10. Is Delivery Required:

11. Requester POC First Name:
12. Last Name:

13. Agency:

14. Phone:

15. Alt. Phone:

16. E-Mail:

17. Delivery POC Name:

18. Email:

19. Phone:

20. Alt. Phone:

21. Name of Site:

22. Address:

(Below Filled Out and Returned by GOHSEP ASAP)
23. Date Logged:

24. Time Logged:

25. GOHSEP Mission #:

26. Logger Name:

Page 1



VIII. Attachments

D. Louisiana ICS Forms 217

Packet

APRS

State Wide HF
Region 1 - Southeast
Region 2 - Capital
Region 3 - Bayou
Region 4 - Acadiana
Region 5 - Southwest
Region 6 - Central
Region 7 - Northwest
Region 8 - Northeast
Region 9 - Northlake
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