
 

 

WASHINGTON PARISH COMMUNICATIONS DISTRICT 

Minutes of October 7, 2025 

  

A properly advertised Washington Parish Communications District Board meeting was held on 

October 7, 2025 at 54100 Dollar Rd., Franklinton, LA at 6:00 PM. 

 

Members present were:      Mr. James Coleman             Chairman 

Mr. Mike Stogner                 Vice-Chairman 

Mrs. Cynthia August             Secretary 

Mr. Danny Harris  Treasurer 

Mrs. Sarah Burris 

Mr. Brent Jones 

 

Members absent were:      Mr. Olander Smith 

 

Others present were:              Joanna Thomas  Director 

Chase Anderson  Attorney 

Lesa Henry   WPSO 

              

Chairman Coleman called the meeting to order at the appointed time of 6:00 PM. 

 

ROLL CALL OF BOARD MEMBERS 

 

Mrs. Thomas called the roll. The results of that roll call are recorded above. 

 

Mr. Coleman called for a motion to dispense with the reading of the minutes from the September, 

2025, meeting. The minutes were emailed out to each member prior to this meeting. Mr. Stogner 

made the motion to dispense with the reading of the August, 2025, meeting minutes. Mrs. Burris 

seconded the motion. Motion passed by a unanimous vote. 

 

Mr. Coleman called for a motion to approve the September, 2025, meeting minutes. Mrs. Burris 

made the motion to approve the September 2025, meeting minutes.  Mr. Stogner seconded the 

motion. Motion passed by a unanimous vote. 

 

DIRECTOR’S  REPORT 

 

This office has been active during the month of September with both the normal daily operational 

issues of the office plus supporting our special projects. 

 

Daily Operational Issues 

 

All 9-1 dispatch positions are up and running with no current issues to report. 

 



 

 

Washington Parish’s 9-1-1 system was briefly affected during a multi-state 9-1-1 outage which 

occurred on September 25th.  This outage was caused by a cut to AT&T fiber lines in Mississippi.  

Our redundant network circuits were able minimize the effects of the outage. 

 

For the month of September we issued 26 new addresses: 

 

Franklinton           18 

Bogalusa               04 

Pine                       01 

Varnado                01 

Mt Hermon           02 

Total                     26 

 

The accounting system is working well. Jim and I continue to input the monthly financial data.. 

 

Mrs. Moore and Ms Jones continue to work on the mapping. Mrs. Moore continues to do the 

addressing and both Mrs. Moore and Ms. Jones continue to work on map updates daily. 

 

Special Projects 

 

Ms. Jones and Mrs. Moore continue to work on improving the accuracy of our structure GPS 

location data on our maps. 

 

We are updating our fire department map to help the Sheriff Office dispatchers identify which fire 

station within the fire district should respond.   

 

We are in the process of working with the Louisiana Association of the Deaf, Inc. to develop the  

training which will be made available to the law enforcement agencies. 

 

This is in response to Chase Anderson’s recommendation to update our compliance with the with 

the Settlement Agreement Between The United States Of America And The Communication 

District For The Parish Of Washington, Louisiana, of August, 2004. 

 

This has been an interesting and productive month for our office. I would like to thank the board for 

their support and input.  

 

Mr. Coleman called for any questions concerning the Director’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Director’s report. Mrs. August made the 

motion to accept and approve the Director’s Report as given.  Mrs. Burris seconded the motion. 

Motion passed by a unanimous vote.   

 

 

 

 

 



 

 

CHAIRMAN’S REPORT 

 

Public 911 Education 
 

The District’s web site was visited by 433 new users with 549 page hits in September, slightly up 

from the previous month.  Foreign users were from India, Malaysia, France, Singapore, China, 

Brazil, Germany, England, Venezuela, Canada, Hong Kong, Iraq, Bangladesh, Ireland, Finland, and 

Portugal. 

 

There were no local usage of the Hyper-Reach Emergency Alert System during September.  In 

addition, there were two National Weather Service usages of the system yesterday. 

 

Special Projects 

 

• It is being requested that the 2000 Crown Vic be declared surplus property and be put up for 

bid to the public. 

 

• On Wednesday, August 13, the Communications Center experienced a voltage surge during 

a storm, causing damage to the main building Automatic Transfer Switch.  The  final cost of 

the damage was $7,800. 

 

• At the Parish Government Council meeting of August 11, 2025, Sheriff Smith expressed 

optimism for developments expected in August 2026, including a new high school training 

program that will allow students to become certified emergency dispatchers.  Parish 

President Ryan Seal, the Washington Parish school system Superintendent and Board 

Chairman have been informed that a Cooperative Endeavor Agreement) between the 

District and the school system, with a hold harmless clause, has been requested by Michael 

Mobley of Moore and Jenkins Insurance. 

 

• In response to the recommendation of our legal counsel, Chase Anderson, to update our 

compliance with the Settlement Agreement Between The United States Of America And 

The Communication District For The Parish Of Washington, Louisiana, of August, 2004, an 

initial meeting with the Louisiana Association of the Deaf . 

 

• Programming of network equipment is underway to improve 9-1-1 system redundancy due 

to future fiber cuts or related issues. This programming will enable 9-1-1 calls to be 

received by all three PSAPs during fiber issus . A network outage will, however, continue to 

cause WPSO dispatch to lose their telephone and CAD system connection to their 

Franklinton HQ buildings.  The potential solution to this vulnerability is (a) re-establishing 

the microwave link to the Sheriff’s Office when the new tower is built, (b) the installation of 

a cloud based telephone system by WPSO and (c) the installation of a cloud based CAD 

system by WPSO. 

 

• Richard Lambert Consulting Engineers are finishing the specifications for the new tower in 

Franklinton. 



 

 

• The Memorandum of Agreement requested by the Governor’s Office of Homeland Security 

and Emergency Preparedness to cover a future, no cost upgrade to our cyber security system 

has been signed. 

 

The District’s project related 2025 budget (capital and non-capital) is shown below: 

 

Capital 2025 

 

Replace 25 Year Old Vehicle   $    30,000 (delivered) 

Replace 8 year old Audio Visual System   $    25,000 (partial completed) 

Install Updated Text to 911 Equipment  $     24,000 

Replace 9 year old 9-1-1 Call Recorder  $     20,000 (completed) 

Replace Outdated Cisco Routers  $     10,000 (being programmed) 

Replace 10 yr Old Dispatch Printers  $       3,000 (completed) 

Replace Antenna Rotator  $       2,500 (has been delivered) 

Obtain Spare KVM 8 Port Adder For Dispatch  $       1,600 

Obtain Heavy Duty Power Distribution Units  $      1,500 

Replacement Tower, Communications, 911 

Equipment  

$   300,000 (Grant Matching 

Funds) 

 

 

Non Capital 2025 

 

 Remove Microwave Dishes From Tower   $    5,000 (From 2024) 

 Repair Equipment Room Air Conditioner Board   $    8,000 (completed) 

 Repair Equipment Room Air Conditioner 

Compressor   $    10,000 (ordered) 

Repair Tower Mounted Cameras   $    5,000 (in progress) 

Repair Main Building Auto Transfer Switch   $    5,000 (completed) 

Wireless Location Improvement Project   $    4,500 (completed) 

 

Future Capital Projects 

 

Building Expansion  $ 1,500,000 (Grant) 

Security Fencing  $   170,000 

Replace 8 year old Audio Visual System  $  130,000 (Part. in 2025) 

 
 

Mr. Coleman called for any questions concerning the Chairman’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Chairman’s Report including the revisions 

to the project related budget items..  Mrs. Burris made the motion to accept and approve the 

Chairman’s Report including the revisions to the project related budget items. Mr. Stogner 

seconded the motion. Motion passed by a unanimous vote.   



 

 

TREASURER’S REPORT 

 

Mr. Harris reviewed the September, 2025, financial statements, the income and budget statements, 

the check register, the cash receipts,  cash disbursements, the account reconciliation statement, the 

YTD spending compared to the 2025 budget and the 911 funds statement. 

 

Mr. Coleman called for a motion to accept and approve the Treasurer’s report, the September, 

2025, financial statements, the income and budget statements, the check register, the cash receipts,  

cash disbursements, the account reconciliation statement, the YTD spending compared to the 2025 

budget and the 911 funds statement. 

 

Mr. Harris made the motion to accept and approve the Treasurer’s report, the September, 2025, 

financial statements, the income and budget statements, the check register, the cash receipts,  cash 

disbursements, the account reconciliation statement, the YTD spending compared to the 2025 

budget, the 911 funds statement and to move $ 20,000 from LAMP into the checking account. Mr. 

Stogner seconded the motion. Motion passed by a unanimous vote.   

 

COMMITTEE REPORTS 

 

There were no committee reports. 

 

OLD/NEW BUSINESS 

 

Mrs. Burris made the motion to declare the 2000 Crown Vic as surplus property.  Mrs. August 

seconded the motion. Motion passed by a unanimous vote. 

 

PUBLIC PARTICIPATION 

 

There was no public participation. 

 

Mrs. August made the motion to adjourn.  Mrs. Burris seconded the motion. Motion passed by a 

unanimous vote.  Meeting of the Board adjourned at 6:30 PM. 

 

As recorded by: Mrs. August. 

 

Approved by:  ___________________________________    Mrs. Cynthia August, Secretary 

 


