
 

 

WASHINGTON PARISH COMMUNICATIONS DISTRICT 

Minutes of November 4, 2025 

  

A properly advertised Washington Parish Communications District Board meeting was held on 

November 4, 2025 at 54100 Dollar Rd., Franklinton, LA at 6:00 PM. 

 

Members present were:      Mr. James Coleman             Chairman 

Mr. Mike Stogner                 Vice-Chairman 

Mr. Danny Harris  Treasurer 

Mr. Brent Jones 

Mr. Olander Smith 

 

Members absent were:      Mrs. Sarah Burris 

Mrs. Cynthia August             Secretary 

 

Others present were:              Joanna Thomas  Director 

Chase Anderson  Attorney 

Lesa Henry   WPSO 

Kyle Varnado   WPSO 

              

Chairman Coleman called the meeting to order at the appointed time of 6:00 PM. 

 

ROLL CALL OF BOARD MEMBERS 

 

Mrs. Thomas called the roll. The results of that roll call are recorded above. 

 

Mr. Coleman called for a motion to dispense with the reading of the minutes from the October, 

2025, meeting. The minutes were emailed out to each member prior to this meeting. Mr. Stogner 

made the motion to dispense with the reading of the October, 2025, meeting minutes. Mr. Smith 

seconded the motion. Motion passed by a unanimous vote. 

 

Mr. Coleman called for a motion to approve the October, 2025, meeting minutes. Mrs. Burris made 

the motion to approve the August, 2025, meeting minutes.  Mr. Stogner seconded the motion. 

Motion passed by a unanimous vote. 

 

DIRECTOR’S  REPORT 

 

This office has been active during the month of October with both the normal daily operational 

issues of the office plus supporting our special projects. 

 

Daily Operational Issues 

 

All 9-1 dispatch positions are up and running.  An AT&T fiber issue in October caused the Sheriff 

dispatchers to lose the connection to their Franklinton equipment for approximately four hours. 

 



 

 

Avexon and Gage have programmed a failover internet connection to enable WPSO to operate their 

communications center dispatch positions utilizing our Verizon back up internet circuit during an 

AT&T fiber outage.  If this failover pathway proves to be unreliable, an additional failover pathway 

utilizing Starlink will be programmed. 

 

For the month of October, we issued 26 new addresses: 

 

Franklinton           15 

Bogalusa               06 

Pine                       03 

Varnado                01 

Mt Hermon           01 

Total                     26 

 

Mrs. Moore and Ms. Jones continue to work on the mapping. 

 

The accounting system is working well. Jim and I continue to input the monthly financial data. Mrs. 

Moore continues to do the addressing and both Mrs. Moore and Ms. Jones continue to work on map 

updates daily. 

 

Mrs. Moore and Ms. Jones continue to work on the mapping. Mrs. Moore continues to do the 

addressing and both Mrs. Moore and Ms. Jones continue to work on map updates daily. 

 

Special Projects 

 

A request to change Dillon Ln to E Magee Ln has been received and it is requested that the board 

consider this request tonight.  An approval would eliminate a duplicate or similar existing road 

name.  The only resident on the road is requesting the change. 

 

Ms. Jones and Mrs. Moore continue to work on improving the accuracy of our structure GPS 

location data on our maps. 

 

We are in the final stages of updating our fire department map to help the Sheriff Office dispatchers 

identify which zone within a fire district should be dispatched. 

 

We are in the process of working with the Louisiana Association of the Deaf, Inc. to develop the  

training which will be made available to the law enforcement agencies.  A summary of our 

discussion with the Louisiana Association of the Deaf with a copy of the Settlement Agreement 

Between The United States Of America And The Communication District has been given to the 

Sheriff’s Office.  This information will be shared with the other two law enforcement agencies as 

we get closer to making the training available. 

 

This is in response to Chase Anderson’s recommendation to update our compliance with the with 

the Settlement Agreement Between The United States Of America And The Communication 

District For The Parish Of Washington, Louisiana, of August, 2004.   



 

 

 

This has been an interesting and productive month for our office. I would like to thank the board for 

their support and input.  
 

Mr. Coleman called for any questions concerning the Director’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Director’s report. Mr. Stogner made the 

motion to accept and approve the Director’s Report as given.  Mr. Jomes seconded the motion. 

Motion passed by a unanimous vote.   

 

CHAIRMAN’S REPORT 

 

Public 911 Education 

 

The District’s web site was visited by 346 new users with 389 page hits in October, down from the 

previous month.  Foreign users were from Portugal, Singapore, India, China, Brazil, Finland, 

Russia, Vietnam, Canada, Argentina, Ecuador, Philippines, Netherlands, France Germany, Chile, 

Malaysia, England, and Venezuela.  This represents increased foreign interest.  Additional users 

included the Governor’s Office of Homeland Security, and Acadian Ambulance, 

 

There were no local usage of the Hyper-Reach Emergency Alert System during October.  There 

were six National Weather Service usages of the system during the same time period. 

 

Special Projects 

 

• On Wednesday, August 13, the Communications Center experienced a voltage surge during 

a storm, causing damage to the main building Automatic Transfer Switch.  A surge 

protector has been installed to reduce the damage of a future event. 

 

• There has been no response from the Washington Parish school system concerning the 

development of a Cooperative Endeavor Agreement between the District and the school 

system,  This Cooperative Endeavor Agreement with a hold harmless clause, has been 

requested by Michael Mobley of Moore and Jenkins Insurance and recommended by Chase 

Anderson. 

 

• As Joanna mentioned, Avexon and Gage have programmed a failover internet connection to 

enable WPSO to operate their communications center dispatch positions utilizing our 

Verizon back up internet circuit during an AT&T fiber outage.  As an alternative to Verizon 

and Starlink, Spectrum has been requested to quote a backup internet connection to the 

Communications Center.  Their response was, “We are not authorized to provide service to 

facilities that handle 9-1-1 calls”. 

 

• Richard Lambert Consulting Engineers have finished the specifications and drawings for the 

new tower in Franklinton. After local review they will be submitted for approval by  the 

federal government and if approved, put out for contractor bid. 

 



 

 

The District’s project related 2025 budget (capital and non-capital) is shown below: 

 

Capital 2025 

 

Replace 25 Year Old Vehicle   $    30,000 (done) 

Replace 8 year old Audio Visual System  

 $    25,000 (2025 portion 

done) 

Install Updated Text to 911 Equipment  $     24,000 (move to 2026) 

Replace 9 year old 9-1-1 Call Recorder  $     20,000 (done) 

Replace Outdated Cisco Routers  $     10,000 (done) 

Replace 10 yr Old Dispatch Printers  $       3,000 (done) 

Replace Antenna Rotator  

$       2,500 (awaiting 

installation) 

Obtain Spare KVM 8 Port Adder For 

Dispatch  $       1,600 (done) 

Obtain Heavy Duty Power Distribution Units 

for Dispatch  $      1,500 (done) 

Replacement Tower, Communications, 911 

Equipment  $   300,000 (move to 2026) 

 

 

Non Capital 2025 

 

 Remove Microwave Dishes From Tower   $    5,000 (move to 2026) 

 Repair Equipment Room Air Conditioner 

Board   $    8,000 (done) 

 Repair Equipment Room Air Conditioner 

Compressor   $    10,000 (ordered) 

Repair Tower Mounted Cameras  

 $    5,000 (awaiting 

installation) 

Repair Main Building Auto Transfer Switch   $    5,000 (done) 

Wireless Location Improvement Project   $    4,500 (done) 

 

Future Capital Projects 

 

Building Expansion  $ 1,500,000 (Grant) 

Security Fencing  $   170,000 

Replace 8 year old Audio Visual System  $  130,000 ($25,000 in 2026) 

Replace UPS Batteries in Main Building  $   15,000 

 

 

Mr. Coleman called for any questions concerning the Chairman’s Report. Hearing none, Mr. 

Coleman called for a motion to accept and approve the Chairman’s Report including the revisions 



 

 

to the project related budget items..  Mr. Jones made the motion to accept and approve the 

Chairman’s Report including the revisions to the project related budget items. Mr. Stogner 

seconded the motion. Motion passed by a unanimous vote.   

 

TREASURER’S REPORT 

 

Mr. Harris reviewed the October, 2025, financial statements, the income and budget statements, the 

check register, the cash receipts,  cash disbursements, the account reconciliation statement, the 

YTD spending compared to the 2025 budget and the 911 funds statement. 

 

Mr. Coleman called for a motion to accept and approve the Treasurer’s report, the October, 2025, 

financial statements, the income and budget statements, the check register, the cash receipts,  cash 

disbursements, the account reconciliation statement, the YTD spending compared to the 2025 

budget and the 911 funds statement. 

 

Mr. Harris made the motion to accept and approve the Treasurer’s report, the October, 2025, 

financial statements, the income and budget statements, the check register, the cash receipts,  cash 

disbursements, the account reconciliation statement, the YTD spending compared to the 2025 

budget, the 911 funds statement and to (a) amend 2025 income and expense budget as shown 

below. Mr. Jones seconded the motion. Motion passed by a unanimous vote.   

 
  

Actual Budget New Budget 

Telephone/Beeper $1,627 $1,440 $2,026  
12 12 12  
$19,524 $17,280 $24,312     

Insurance $5,877 $4,585 $6,460  
12 12 12  
$70,524 $55,020 $77,520     

Repairs/Maint Office $4,769 $3,470 $4,552  
12 12 12  
$57,228 $41,640 $54,624     

Lightning Damage 

2025 

$334 $0 $334 

 
12 12 12  
$4,008 $0 $4,008 

 

 



 

 

Mrs. Harris made the motion to approve the ending 2025 Income and Expense budget, without the 

Lightning Damage line item, as the beginning 2026 Income and Expense budget.  Mr. Jones 

seconded the motion. Motion passed by a unanimous vote. 

 

COMMITTEE REPORTS 

 

There were no committee reports. 

 

OLD/NEW BUSINESS 

 

Mrs. Jones made the motion to approve the beginning 2026 project related budget (capital and non-

capital).  Mr. Stogner seconded the motion. Motion passed by a unanimous vote. 

 

Mr. Jones made the motion to approve the road name change from Dillon Ln to E. Magee Rd due to 

“The existing road name duplicates or is deceptively similar to an existing road name and is 

therefore confusing to emergency responders”:  Mr. Harris seconded the motion. Motion passed by 

a unanimous vote. 

 

PUBLIC PARTICIPATION 

 

There was no public participation. 

 

Mr. Jones made the motion to adjourn.  Mr. Stogner seconded the motion. Motion passed by a 

unanimous vote.  Meeting of the Board adjourned at 6:30 PM. 

 

As recorded by: Mrs. August. 

 

Approved by:  ___________________________________    Mrs. Cynthia August, Secretary 

 


