Minda B. Raybourn
Centificd Public #ecountant
Limited Liability Company

820 11™ Avenue
Franklinton, Louisiana 70438
(985) 839-4413
Fax (985) 839-4402
wrepa@huntbrothers.com
Member Member
AICPA LCPA

Overview of Financial Projection for Washington Parish Communications District

Attached is a projection or estimate for 2021 through 2025 of operating revenues and expenditures,
nonoperating revenues and expenditures, change in net position, debt payment, and net funds
available for use. Change in net position represents the revenues less expenditures each year.

The following are factors that are considered in the projection:

1. Legacy 911 call routing is expected to continue to be at $19,000 until 2024 when it
replaced by Next Generation Call Routing at $36,000 per year.

2. Gage service-related costs are not expected to increase from current budgeted level

amounts.

Insurance is expected to increase 3% in 2021, 6% in 2022, and 3% per year thereafter.

Electricity is expected to increase 3% per year.

Payroll is expected to increase 4% per year due to cost of living factors.

Solacom managed care services and maintenance agreement costs will start in 2025.

Wireline income is expected to decrease by 4% each year.

Wireless income will remain level each year.

NN bW

The net yearly funds available for use include the change in net position before capital
expenditures. Depreciation is added back and the yearly principal paid on debt is deducted. This
represents the expected and estimated funds available for the District before capital expenditures.

The restricted capital funds balance at the end of 2021 is estimated to be $200,000. This represents
funds available for capital expenditures. The net funds available for use for the District is added
back to the restricted capital funds.

Observations to note:

1. The resulting restricted capital fund balance will not be adequate to fund the currently
approved capital projects.



2. The District may wish to reclassify a portion of the restricted capital fund as "restricted
emergency repair funds" to be available for unexpected equipment replacement or repair.

3. Expected Revenues will not be sufficient to fund the projected operational costs of the
District beyond 2025. The District should begin the development of a strategic plan to
reduce operating costs and/or increase revenues as appropriate.
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