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Washington Parish Councii 
Board of Commissioners 
Washington Pariah Communications District 
Franklinton, Louisiana 

1 have reviewed the accompanying general-purpose financial statements of the Washington Parish Communications District, a component 
unit of the Washington Parish Govemment- as of and for the year ended December 31. 2010, which collectively comprise ihe District's 
basic financial statements as listed in the table of eonlenls. and the accompanying management's discussion and analysis, and 
supplementary infonnation schedules on pages 2 through 7 and 21 through 22 respeclively. which are presented only for supplementary 
analysis purposes, in accordance with Statements on Standards for .Accounting and Review Services issued b> the American Institute of 
Certified Public Accountants. Ail infomiation included in these financial statements is the representation of the board of commissioners of 
the Washington Parish Communications District. 

A review consists principally of inquiries of the District's personnel and analytical procedures applied to financial data, it is substantially 
less in scope than an audit in accordance with generally accepted auditing standards, the objective of which is the expression of an opinion 
regarding the financial statements taken as a whole. Accordingly. I do not express such an opinion. 

Based on my review. I am not aware of any materia! modifications that should be made (o the accompanying financial statements in order 
for [hem to be in conformity uiih generally accepted accounting principles. 

The management's discussion and analysis, on pages 2 through 7, is not a required part of the basic financial statements, but arc 
supplementary information required b} the Governmental Accounting Standards Board. 

M\' review was made tor the purpose of expressing limited assurance that there are no materia! modilicaiions that should he made lo the 
financial statements in order for ihem to be in confonnity with generally accepted accounting principles. The information included in the 
management's discussion and analysis, ajid accompanying supplementary schedules, pages 3 tiirough 8 and 22 through 23 are presented 
only for supplementary analysis purposes. Such information has been subjected lo the inquiiy and analytical procedures applied in the 
review of the basic financia! statements, and I am not aware of any material modifications that should be made to them. 

In accordance with the Louisiana Audit Guide and the provisions of state law. I have issued a report, dated .April 20. 2011. on the results of 
my agreed-upon procedures. 

Vlinda B. Rayhourn ^ 
Certified Public Accountant 
Franklinton. Louisiana 

May 20, 20! 1 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 



Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

Introduction 

Washington Parish Communications District is pleased to present its Annual Financial 
Report developed in compliance with Governmental Accounting Standards Board 
Statement No. 34, Basic Financial Statements-Management's Discussion and Analysis-
For State and Local Governments (hereinafter referred to as GASB 34), and related 
standards. Please read the following in conjunction with the District's financial 
statements and footnotes, which follow this section. 

Financial Highlights 

• Total assets at December 31, 2010 were $1,174,568, and exceeded total 
habilities in the amount of $1,161,482 (i.e., net assets). Of the total net 
assets, $761,717 was unrestricted and available to support short-term 
operations, $354,602 was the balance invested in capital assets, net of related 
debt, and $45,163 was reserve for equipments. 

• User fee revenues (phone bill charges-regular and cell) for the fiscal year 
ending December 31, 2010 decreased from the prior year by $1,402 (.33.%). 
Wire-line fees decreased from $138, 845 in 2009 to $125,244 in 2010, and 
wireless fees increased from $287,854, in 2009 to $293,315 in 2010. 

• The District's operating expenses, consisting of those expenses resulting from 
the District's ongoing operations, other than interest income, decreased by 
$10,588 (2.67%). Total operating expenses for 2010 were $385,056 as 
compared to $395,614 for 2009. Service & Maintenance decreased by 
$10,566, Maintenance contract decreased by $5,507, travel decreased by 
$5,859 and training decreased by $310. The medical benefit for employees 
increase by $5,037. Depreciation expense was $54,548. 

• Interest income for the fiscal year ended December 31, 2010 totaled $6,705 
representing a decrease of $3,930. Corresponding investments in bank 
certificates of deposits increase $53,490 from $596,779 at December 31, 
2009 to $650,269 at December 31, 2010. 

• At present, the District is not obligated for any long-term debt. 
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Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

Overview of Annual Financial Report 

Management's Discussion and Analysis (MD&A) serves as an introduction to the basic 
financial statements and supplementary information. The MD&A presents an overview 
of management's examination and analysis of Washington Parish Communications 
District's financial condition and performance. 

The fmancial statements report information on the District using full accrual accounting 
methods similar to those used in the private business sector. Financial statements include 
the Statement of Net Assets, Statement of Revenues, Expenses, Changes in Net Assets, 
and the Statement of Cash Flows. The Statement of Net Assets provides information 
about the nature and amount of the District's resources and obligations at year-end, and 
provides a basis for evaluating the capital structure of the District and assessing the 
liquidity and financial flexibility of the District. 

The Statement of Revenues, Expenses, and Changes in Net Assets, accounts for the 
operation of the Communication District's revenues and expenses for the fiscal year and 
the resulting change in net assets, and provides informafion on how net assets changed 
during the year. This statement measures the success of the District's operations in a 
format that can be used to determine if the District has recovered its costs through user 
fees and other charges. 

The Statement of Cash Flows reports cash receipts, cash payments, and net changes in 
cash resulting from operations, investing, and financing activities, and provides 
informafion on the source of cash receipts, what the cash was used for, and the total 
change in cash for the reporting period. 

The notes to the financial statements provide required disclosures essential to an 
understanding of the financial statements. They present information about the District's 
accounting policies, significant account balances and activities, commitments, 
confingencies, and subsequent events if any. Supplementary informafion includes a 
budget/actual comparative schedule; the Independent Accountant's Report of Agreed 
Upon Procedures, containing reports detailing the District's compliance with certain laws 
and regulations.. 
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Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

Financial Analysis 

The purpose of financial analysis is to help determine whether Washington Parish 
Communications District is better off as a result of the current year's activities. In this 
analysis, data from two of the basic financial statements, the Statement of Net Assets , 
and the Statement of Revenues, Expenses, and Changes in Net Assets, are presented 
below in condensed tbrmat. These statements report the net assets, the difference 
between assets and liabilities, and the change in net assets, which provides infonnation 
for indicafing the financial condition of the District. Following these statements is a 
separate schedule summarizing and analyzing budget variances for the current fiscal year. 

Condensed Balance Sheet 

Current and Other Assets 
Capital Assets 

Total Assets 

Other Liabilities 
Total Liabilities 

Invested in Capital Assets, 
Netof Related Debt 

Restricted for Capital Activity 
and Debt Service 

Total Net Assets 

December 31, 
2010 

$819,966 
354,602 

$1,174,568 

13,086 
$13,086 

354.602 

45,163 

761,717 
$ 1,161,482 

December 31, 
2009 

$768,087 
361,210 

$1,129,297 

15,217 
$15,217 

361,210 

45,163 

707,707 
$ 1,114,080 

Dollar 
Change 

$51,879 
(6,608) 

$45,271 

2,131 
$2,131 

(6,608) 

-

54,010 
47.402 

Percent 
Change 

6.75% 
-1.83% 
4.01% 

14.00% 
14.00% 

-1.83% 

0.00% 

7.63% 
4.25% 

For additional detail refer to "Statement A" on page 8. 

The major component of change for "Current and Other Assets" is an increase in 
investments of $53,490. 

"Current Liabilities" decreased by $2,131. due primarily to the decrease in accounts 
payable. 

"Total Net Assets" (total assets less total liabilities) increased by $47,402 for the fiscal 
year ending December 31, 2010, which is the net operating income foryear. 
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Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

Condensed Statement of Revenues, Expenses, and Changes in Net Assets 

Revenues: 
Operating Revenues 
Non-operating Revenues 

Total Revenues 

Expenses; 
Depreciation Expense 
Other Operating Expense 

Total Expenses 
Changes in Net Assets 
Beginning Net Assets 

Ending Net Assets 

Year Ended 
December 3 1 , 

2010 

$425,753 
6,705 

432,458 

54,548 
330,508 
385,056 

47,402 
1,114,080 

$1,161,482 

Year Ended 
December 31 . 

2009 

$427,155 
10,635 

437,790 

66,299 
329,315 
395,614 

42,176 
1,071,904 

$1,114,080 

Dollar 
Change 

($1,402) 
(3.930) 
(5,332) 

(11,751) 
1,193 

(10,558) 
5,226 

42,176 
$47,402 

Percent 
Change 

-0.33% 
-36.95% 

-1.22% 

-17,72% 
0,36% 

-2.67% 
12,39% 

4.25% 

For Additional detail refer to " Statement B" page 9. 

While the Statement of Net Assets shows the change in financial position of net assets, 
the Statement of Revenues, Expenses, and Changes in Fund Net Assets provides answers 
to the nature and scope of these changes. The above table gives an indication of how 
Washington Parish Communications District is being conservatively managed. Total 
"Operating Revenues" (including wire fees, wireless fees, and revenues related to 
providing these wire services to customers) decreased $1,402 (.33%). Non-operating 
Revenues decrease by $3,930 (-36.95%). While operating expenses decreased by 
$10,558 resulting in an increase in "Changes in Net Assets'" of $47,402. 

Budgetary Highlights 

Washington Parish Communications District adopts an annual operating budget in 
accordance with requirements of the Local Government Budget Act (LSA-RS 39:1301-
14). This budget provides an estimate, for the current fiscal year, of the proposed 
expenditures, and the revenues that will finance the operations of the District, fhe 
operating budget is adopted December 8, 2009. The Board of Commissioners reviewed 
monthly budget-to-actual financial reports. 
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Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

A summar\^ of the approved budget is presented below in a condensed format 
summarizing major revenue and expenditure categories. It is followed b\' an analysis of 
significant variations between budget and actual amounts. Although not presented as a 
part of the basic financial statements, a more detailed schedule is also presented in 
"Schedule 1-Budgetary Comparison Schedule," as supplementary^ infonnation, following 
the footnotes to the fmancial statements. 

Budget vs. Actual-Fiscal Year Ended December 31 
Budget Year 

Ended 
December 31. 2010 

2010 
Actual Year 

Ended 
December 31, 2010 

Favaable 
(Unfavorable) 

Variance 
Revenues: 

Operating 
Nonoperating 

Total Revenues 
Operating Expenses: 

Accounting & Auditing 
EquiptmentS lines fees 
Salaries .contract payroll tax 
Travel 
Depreciation 
Insurance 
Office & Computer Expense 
Training 
Legal & Professional Fees 
Rent 
Service & maintenance 
Utilities 
Other Operating Expense 

Total Operating Expenses 
ncome (Loss) 

$427,973 
3,480 

431,453 

4,500 
104,640 
92.760 
9,600 

66,300 
26,520 
6,000 
9,000 
2,400 
2.400 

54,612 
10,103 
9,397 

398,232 
$33,221 

$425,753 
6,705 

432.458 

1,636 
105,110 
93,106 

8,214 
54,548 
33,279 
7,296 
8,648 
2,400 
2,400 

49,652 
10,616 
8,151 

385,056 
$47,402 

(2.220) 
3,225 
1.005 

2,864 
(470) 
(346) 

1.386 
11.752 
(6,759) 
(1,296) 

352 
-
-

4.960 
(513) 

1,246 
13,176 

$14,181 

"Budget Operating Revenues" were over ".Actual Operating Revenues" by $1,005 Total 
actual "Operating Expenses" were $14,181 under budgeted "Operating l:xpenses". The 
District was in compliance with the Budget Act. 
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Washington Parish Communications District 
Component Unit of The 

Parish of Washington, Louisiana 

Management's Discussion and Analysis 

Capital Assets 

At the end oflhe fiscal year ending December 31, 2007, Washington Parish 
Communications District had $354,602 (net of accumulated depreciation) recorded in 
capital assets. This includes wire line and wireless systems and improvements, the 
District's investment for the of communication's building, and land owned, for the 
communication's building site, including vehicles, for system operation. Ihe changes in 
capital assets are presented in the table below. 

Land 
Office equipment & fumiture 
Vehicles 
Mapping equipment 
Conmunication equipments 
Recording equipment 
Maps 
Construction In progress 
Other equipment 

Subtotal 
Less: Accumulated Depreciation 

Net Capital Ass sets 

December 31, 
2010 

$74,044 
28,459 
22,447 

113,065 
350,447 
32,137 

103,174 
61,462 
20,837 

December 31, 
2009 

$74,044 
22,599 
22,447 

113.065 
334,014 
32,137 

103,174 
35.815 
20,837 

Dollar 
Change 

-
5,860 

-
-

16,433 
-
-

25,647 
-

Percent 
Change 

0.00% 
25.93% 

0.00% 
0.00% 
4.92% 
0.00% 
0.00% 

71.61% 
0.00% 

$806,072 
(451.470) 
$354,602 

$758,132 
(396,922) 

47,940 
(54.548) 

6,32% 
13.74% 

$361,210 ($6,608) -1.83% 

The District purchased software for communication equipment for $16,433, copy 
machine and computer for$5,860, and construcfion-in -progress for tower for $25,647. 

Future Economic Plans 
The District has hired an engineer to due preliminary work on the communication's 
building. District does intend to pursue grant funding for the construction of the 
Communication Center. The Distnct is also pursing the possibility of financing the new 
building through the issue of revenue bonds. State Bond Commission, on March 17,2011 
approved of Revenue Bond for $500,000 for communicalion center. 
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FINANCIAL STATEMENTS 



STATEMENT A 

WASHINGTON PARISH COMMUNICATION DISTRICT 
(A Component Unit of the Washington Parish Government) 

Franklinton, Louisiana 

STATEMENT OF NET ASSETS 
PROPRIETARY FUND TYPE 

December 31, 2010 

ASSETS 
Current Assets: 

Cash and Cash Equivalents 
Investments 
Accounts Receivable 
Prepaid Insurance 
Prepaid Contract 
Utility Deposits 
Total Current Assets 

Noncurrent Assets: 
Capital Assets: 

Equipment 
Less accumulated depreciation 

Land 
Capital Assets, Net 

Total Assets 

93,482 
650,269 
43,391 
10,101 
22,532 

191 
819.966 

732,028 
(451,470) 
280,558 

74,044 
354,602 

1,174,568 

Liabilities 
Current Liabilities: 

Accounts Payable 
Payroll taxes payable 

Total Liabilities 

Net Assets 
Invested in Capital Assets, net of related debt 
Reserve for Equipments 
Unrestricted 

Total Net Assets 

10.367 
2,719 

13,086 

354,602 
45,163 

761.717 
$ 1,161,482 

See accountanf s report and accompanying notes to financial statements 
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STATEMENT B WASHINGTON PARISH COMMUNICATION DISTRICT 
(A Component Unit of the Washington Parish Government) 

Franklinton, Louisiana 

STATEMENT OF REVENUES, EXPENSES AND CHANGES 
IN FUND NET ASSETS 

PROPRIETARY FUND TYPE 
Yearended December31, 2010 

Operating Revenues: 
Wireline Income 
Wireless Income 
Miscellanous Income 
Sign Fund Income 

Total Operating Revenue 

Operating Expenses: 
Equipments & Lines Fees 
Salaries 
Travel 
Depreciation 
Accounting 
Office Supplies 
Insurance 
Health Benefit 
Payroll Taxes 
Repair & Maintenance 
Telephone 
Legal Fees 
Rent 
Public Education 

Training 
Utilities 
Automobile Expense 
Dues & Subscriptions 
Street Signs 
Miscellanous 
Total Operating Expenses 

Operating Income 

Nonoperating Revenues & (Expenses): 
Interest Income 

Total Nonoperating Revenues 

Change in Net Assets 

Total Net Assets, Beginning of Year 

Total Net Assets, End of Year 

$ 125,244 
293,315 

7.082 
112 

425,753 

105,110 
85.262 
8,214 

54,548 
1,636 
7,296 

21,708 
11.571 
7,844 

49,652 
5,884 
2,400 
2,400 
1,727 
8,648 
4,732 
3,083 
1,873 

732 
736 

385,056 

40,697 

6,705 
6.705 

47,402 

1,114,080 

1,161,482 

See accountant's report and accompanying notes to financial statements 
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