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Washington Parish Council

Board of Commissioners

Washington Parish Communications District
Franklinton, Louisiana

I have reviewed the accompanying general-purpose financial statements of the Washington Parish Communications District, a component
unit of the Washington Parish Government, as of and for the year ended December 31, 2008, which collectively comprise the District's
basic financial statements as listed in the table of contents, and the accompanying management’s discussion and analysis, and
supplementary information schedules on pages 3 through 8 and 22 through 23 respectively, which are presented only for supplementary
analysis purposes, in accordance with Statements on Standards for Accounting and Review Services issued by the American Institute of
Certified Public Accountants. All information included in these financial statements is the representation of the board of commassioners of
the Washington Parish Communieations Distriet.

A review consists principally of inquiries of the District’s personnel and analytical procedures applied to financial data. It is substantially
less in scope than an audit in accordance with generally accepted auditing standards, the objective of which is the expression of an opinion
regarding the financial statements teken as a whole. Accordingly, I do not express such an opinion.

Based on my review, | am not aware of any material modifications that should be made to the accompanying financial statements in order
for them to be in canformity with generally accepted accounting principles.

The management’s discussion and analysis, on pages 3 through 8, is not a required part of the basic financial statements, but are
supplementary information required by the Governmental Accounting Standards Board.

My review was made for the purpose of expressing limited assurance that there are no material modifications that should be made to the
financial statements in order for them to be in conformity with generaliy accepted accounting principles. The information included in the
management’s discussion and analysis, and accompanying supplementary schedules, pages 3 through & and 22 through 23 are presented
only for supplementary analysis purposes. Such information has been subjected to the inquiry and analytical procedures applied in the
review of the basic financial statements, and I am not aware of any material modifications that should be made to them,

In accordance with the Louisiana Audit Guide and the provisions of state law, [ have issued a report, dated April 20, 2007, on the resulis of
my agreed-upon procedures.

Aol R ke

William R. Durden,
Certified Public Accountant
Franklinton, Louisiana

May 25, 2009




MANAGEMENT’S DISCUSSION AND ANALYSIS




Washington Parish Communications District
Component Unit of The
Parish of Washington, Louisiana

Management’s Discussion and Analysis
Introduction

Washington Parish Communications District is pleased to present its Annual Financial
Report developed in compliance with Governmental Accounting Standards Board
Statement No. 34, Basic Financial Statements-Management’s Discussion and Analysis-
For State and Local Governments (hereinafter referred to as GASB 34), and related
standards. Please read the following in conjunction with the District’s financial
statements and footnotes, which follow this section.

Financial Highlights

. Total assets at December 31, 2008 were $1,083,537, and exceeded totzal
liabilities in the amount of $1,071,904 (i.e., net assets). Of the total net
assets, $604,757 was unrestricted and available to support short-term
operations, $421,984 was the balance invested in capital assets, net of related
debt, and $45,163 was reserve for equipments.

. User fee revenues (phone bill charges-regular and celi) for the fiscal year
ending December 31, 2008 increased from the prior year by $11,054
(2.74.%). Wire-line fees decreased {rom $151, 255 in 2007 to §146,402 in
2008, and wircless fees increased from $251,797, in 2007 to $268,05%in
2008.

. The District’s operating expenses, consisting of those expenses resulting from
the District’s ongoing operations, other than interest income, decreased by
$2,695 (16.81%). Total operating expenses for 2008 were $347,151 as
compared to $356,662 for 2007, Salaries increased by $24,068 due regular
increase and a new full time employee. Service & Maintenance increased by
$3,737. All other expenses decreased in 2008. Depreciation expense was
$72,772.

. Interest income for the fiscal year ended December 31, 2008 iotaled $13,336
representing a decrease of $2,695. Corresponding investments in bank
certificates of deposits increase $109,309 from $359,421 at December 31,
2007 to $468,730 at December 31, 2008,

. At present, the District is not obligated for any long-term debt.
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Washington Parish Communications District
Component Unit of The
Parish of Washington, Louisiana

Management’s Discussion and Analysis

Overview of Annual Financial Report

Management’s Discussion and Analysis (MD&A) serves as an introduction to the basic
financial statements and supplementary information. The MD&A presents an overview
of management’s examination and analysis of Washington Parish Communications
District’s financial condition and performance,

The financial statements report information on the District using full accrual accounting
methods similar to those used in the private business sector. Financial statements include
the Statement of Net Assets, Statement of Revenues, Expenses, Changes in Net Assets,
and the Statement of Cash Flows. The Statement of Net Assets provides information
about the nature and amount of the District’s resources and obligations at year-end, and
provides a basis for evaluating the capital structure of the District and assessing the
liquidity and financial flexibility of the District.

The Statement of Revenues, Expenses, and Changes in Net Assets, accounts for the
operation of the Communication District’s revenues and expenses for the fiscal year and
the resulting change in net assets, and provides information on how net assets changed
during the year. This statement measures the success of the District’s operations in a
format that can be used to determine if the District has recovered its costs through user
fees and other charges.

The Statement of Cash Flows reports cash receipts, cash payments, and net changes in
cash resulting from operations, investing, and financing activities, and provides
information on the source of cash receipts, what the cash was used for, and the total
change in cash for the reporting period.

The notes to the financial statements provide required disclosures essential to an
understanding of the financial statements, They present information about the District’s
accounting policies, significant account balances and activities, commitments,
contingencies, and subsequent events if any. Supplementary information includes a
budget/actual comparative schedule; the Independent Accountant’s Report of Agreed
Upon Procedures, containing reports detailing the District’s compliance with certain laws
and regulations..




Washington Parish Communications District
Component Unit of The
Parish of Washington, Louisiana

Management’s Discussion and Analysis
Financial Analysis

The purpose of financial analysis is to help determine whether Washington Parish
Communications District is better off as a result of the current year’s activities. In this
analysis, data from two of the basic financial statements, the Statement of Net Assets ,
and the Statement of Revenues, Expenses, and Changes in Net Assets, are presented
below in condensed format. These statements report the net assets, the difference
between assets and labilities, and the change in net assets, which provides information
for indicating the financial condition of the District. Following these statements is a
separate schedule summarizing and analyzing budget variances for the cusrent fiscal year.

Condensed Balance Sheet

December 31, December 31, Dollar Percent
2008 2007 Change Change
Current and Other Assets $661,553 $511,108 $150,444 29.43%
Capital Assets 421,984 491,798 {69.812) -14.20%
Total Assets $1,083,537 $1,002,905 $80,632 8.04%
Other Liabilities 11,633 12,026 393 3.27%
Total Liabilities $11,833 $12,026 $393 3.27%
Invested in Capital Assets, 421,984 491,796 (69,812) -14.20%
Net of Related Debt
Restricted for Capital Activity 45,163 45,163 - 0.00%
and Debt Service
Unrestricted 604,757 453,920 150,837 33.23%
Totlal Net Assets 1,071,904 990,879 81,025 8.18%

For additional detail refer to “Statement A on page 9.

The major component of change for “Current and Other Assets” is an increase in cash
and investments of $55,244 and $109,309, respectively.

“Current Liabilities” decreased by $393, due primarily to the decrease in accounts
payable.

“Total Net Assets” (total assets less total liabilities) increased by $81,025 for the fiscal
year ending December 31, 2008, which is the net operating income for year.
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Washington Parish Communications District
Component Unit of The
Parish of Washington, Louisiana

Management’s Discussion and Analysis

Condensed Statement of Revenues, Expenses, and Changes in Net Assets

Year Ended Year Ended Dollar Percent
December 31, December 31, Change Change
2008 2007
Revenues:
Operating Revenues $414 840 $403,786 £11,054 274%
Non-oparating Revenues 13,336 16,031 {2,695) -1681%
Total Revenues 428 176 419 817 8,359 1.99%
Expenses:
Depreciation Expanse 72,772 72,063 709 0.98%
Other Operating Expense 274,379 284 599 (10,220) -3.59%
Total Expenses 247 151 356,662 {9,511) -2867%
Changes in Net Asseis 81,025 63,155 17,870 28.30%
Beginning Net Assets B80. 879 927,724 683,155
Ending Net Assets $1,071,904 $990.879 $81,025 8.18%

For Additional detail refer to “ Statement B” page 10,

While the Statement of Net Assets shows the change in financial position of net assets,
the Statement of Revenues, Expenses, and Changes in Fund Net Assets provides answers
to the nature and scope of these changes. The above table gives an indication of how
Washington Parish Communications District is being conservatively managed. Total
“Operating Revenues” (including wire fees, wireless fees, and revenues related to
providing these wire services to customers) increased $11,054 (2.74%). Non-operating
Revenues decrease by $2,695 (-16.81%). While operating expenses decreased by $9,511)
resulting in an increase in “Changes in Net Assets” of $81,025.

Budgetary Highlights

Washington Parish Communications District adopts an annual operating budget in
accordance with requirements of the Local Government Budget Act (LSA-RS 39:1301-
14). This budget provides an estimate, for the current fiscal year, of the proposed
expenditures, and the revenues that will finance the operations of the District. The
operating budget is adopted before the end of the prior fiscal year, and is amended by the
Board of Commissioners, after review of monthly budget-to-actual financial reports.
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Washington Parish Communications District

Component Unit of The

Parish of Washington, Louisiana

Management’s Discussion and Analysis

A summary of the approved budget is presented below in a condensed format

summarizing major revenue and expenditure categories. It is followed by an analysis of
significant variations between budget and actual amounts. Although not presented as a
part of the basic financial statements, a more detailed schedule is also presented in
“Schedule 1-Budgetary Comparison Schedule,” as supplementary information, following
the footnotes to the financial statements.

Budget vs. Actual-Fiscal Year Ended December 31, 2008

Revenues:
Operating
Nonoperating
Total Revenues
Operating Expenses:
Accounting & Auditing
Equiptment& lines fees
Salaries,contract, payroli tax
Travel
Depreciation
Insurance
Office & Computer Expense
Training
Legal & Professional Fees
Rent
Service & maintenance
Utilities
Other Operating Expense
Total Operating Expenses
income (Loss)

Budget Year Actual Year Favorable
Ended Ended (Unfavorable)
December 31, 2008 Deacember 31, 2008 Variance

$426,373 $414,840 {11,533)

7,088 13,336 5,348
434,361 428,178 {6,185)
4,500 5,210 {710)
84,941 86,168 (1,227)
75,433 90,398 {14,965)
4,800 5,084 (1,2684)
70,848 72,772 (1,924)
12,938 13,372 {434)

6,083 3,905 2178

8,000 4,026 4,874

2,400 2,400 0

2,400 2,400 0

68,004 45,284

10,103 2,968 7135

9,314 9,164 150
360,764 347,151 {6,107)
$73.597 $81,025 ($12,252)

“Actual Operating Revenues” were under “Budget Operating Revenues” by $6,185
(1.40%). Total actual “Operating Expenses” were $6,107 under budgeted “Operating
Expenses”. The District was in compliance with the Budget Act. .




Washington Parish Communications District
Component Unit of The
Parish of Washington, Louisiana

Management’s Discussion and Analysis

Capital Assets

At the end of the fiscal year ending December 31, 2007, Washington Parish

Communications District had $491,796 (net of accumulated depreciation) recorded in

capital assets. This includes wire line and wireless systems and improvements, the

District’s investment for the office building, and land owned, for the office building site,

including vehicles, for system operation. The changes in capital assets are presented in

the table below.

December 31, December 31, Dollar Percent

2007 2007 Change Change
Land $74.044 $74,044 - 0.00%
Office equipment & furniture 22,599 22,599 - 0.00%
Vehicles 22,447 30,327 (7,880) -25.98%
Mapping equipment 113,065 113,065 - 0.00%
Communication equipments 328,489 328,48% - 0.00%
Recording equipment 32,137 31.213 924 2.96%
Maps 103,174 103,174 - 0.00%
Construction in progress 35,815 35,815 - 100.00%
Other equipment 20,837 19,820 G617 4.60%
Subtotat $752,607 $758,646 {6,039) -0.80%
Less: Accumulated Depreciation (330,623) (266,851) {63,772) 23.50%
Net Capital Asssets $421,984 $491,795 ($69,811) -14.20%

The District purchased 1996 jeep for $1,129, lap tap for $917 and computer for the tower

for $924.

Future Economic Plans

The District has hired an engineer to due preliminary work on the new building. District

does intend to pursue grant funding for the construction of the Communication Center.

The District is also pursing the possibility of financing the new building through the issue

of revenue bonds. State Bond Commission, on September 20,2007, approved of line of

credit for $500,000 for communication center. These funds will be distributed though the

Parish Council.
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STATEMENT A

WASHINGTON PARISH COMMUNICATION DISTRICT
(A Companent Unit of the Washington Parish Government)

Franklinton, Louisiana

STATEMENT OF NET ASSETS
PROPRIETARY FUND TYPE

ASSETS
Current Assets:
Cash and Cash Equivalents
Investments
Accounts Receivable
Prepaid Insurance
Accured Interest
Prepaid Contract
Utility Deposits
Total Current Assels
Noncurrent Assets:
Capital Assets:
Equipment
Less accumulated depreciation

Land
Capital Assets, Net
Total Assets

Liabilities

Current Liabilities:
Accounts Payable
Payroll taxes payable

Total Liabilities

Net Assets
Invested in Capita! Assets, net of
Reserve for Equipments
Unrestricted

Total Net Assets

December 31, 2008

related debt

$ 128463
468,730
40,378
7,154

170

16,467

191

861,553

678,563
(330,623)
347,940
74,044
421 984
1,083 537

9,391
2,242

11,633

421,984
45,163
604,757

$ 1,071,904

See accountant's report and accompanying notes to financial statements
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STATEMENT B WASHINGTON PARISH COMMUNICATION DISTRICT
(A Component Unit of the Washington Parish Government)
Franklinton, Lovisiana

STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN FUND NET ASSETS
PROPRIETARY FUND TYPE
Year ended December 31, 2008

Operating Revenues:

Wireling Incoma 5 146,402
Wireless Income 268,059
Map Income 35
Sign Fund Income 344
Total Operating Revenue 414,840
Opaearating Expenses:
Equipments & Lines Fees 86,168
Salaries 76,5635
Contract Labor 7,501
Travel 6,084
Dapreciation 72,772
Accounting 5,210
Office Supplies 3,805
Insurance 13,372
Payroll Taxes 8,362
Legal Fees 2,400
Service & Maintenance - other 48,284
Repairs & Maintenance 1,214
Rent 2,500
Training 4,026
Utilities 2,968
Automobile Expense 5,990
Dues & Subscriptions 733
Street Signs 663
Professional Fees 564
Total Operating Expenses 347,151
Operating Income 67,689
Nonoperating Revenues & (Expenses):
interest Income 13,336
Total Nonoperating Revenues 13,338
Change in Net Assets 81,025
Total Net Asaets, Baginning of Year 990,879
Total Nat Assets, End of Year 1,071,804

See accountant's report and accompanying notes to financial statements
10
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STATEMENT C
WASHINGTON PARISH COMMUNICATION DISTRICT
(A Component Unit of the Washington Parish Government)
Frankiinton, Louisiana
STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPE
Year ended December 31, 2008

Cash flows from operating activities:

Cash received from customers $ 433,076
Other receipts 379
Cash payments for goods and services (202,742)
Cash payments for employees (76,535)
Net cash provided (used) by operating activities 154 178
Cash flows from capital and releated financing activities:
Cash transferred to investments -
Interest from investments 13,3386
Purchased of equipments 2,981
Net cash provided (used) by financing activities 10,375
Net increase (decrease) In cash and equivalents 164,553
Cash and cash equivalents, beginning of year 432 640
Cash and ¢ash equivalents, end of year $ 597,193
Reconcilaticnof cash equivalents and investment cash
to statement of net assets
cash and cash equivalent $ 128,463
cash in investment accounts 468,730
Total cash and investments $ 597,193
Reconcillation of operating income to net cash
provided by operating activities:
Operating income $ 67,689
Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation expense 72,773
{Increase) decrease in accounts receivable 18,113
(Increase) decrease in accured interest {170)
{Increase) decrease in prepaid insurance (780)
{Increase) decrease in prepaid contract (3,054)
increase {decrease) in accounts payable 786
increase {decrease) in payrolt payable {1,179)
Tatal adjustments 86,489

Net cash provided {used) by operating activities

$ 154,178
= ———

See accountant’s report and accompanying notes to financial statements
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WASHINGTON PARISH COMMUNICATIONS DISTRICT
(A Component Unit of the Washington Parish Government)
Franklinton, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2008

INTRODUCTION

The Washington Parish Communications District (The District) was created by the Washington Parish
Government on May 17, 1988 under the provisions authorized by Louisiana Revised Statute 33:9101-
9106, The purpose of the District is to establish and manage operations of an enhanced 911 emergency
telephone system in Washington Parish. The District is governed by a seven members board appointed
by the parish government. Board members receive no compensation,

The District has equipped three public safety answering points: Washington Parish Sheriff’s Office,
Franklinton Police Department, and Bogalusa Police Department with enhanced 911equipment. Each
answering point is staffed by the respective agency’s personnel.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying general-purpose financial statements of the Washington Parish
Communications District have been prepared in conformity with generally accepted
accounting principles (GAPP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

B. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Washington

Parish Government is the financial reporting entity for Washington Parish. The

financial reporting entity consists of (a) the primary government, Parish Council, (b} organizations
for which the primary government is financially accountable, and (c) other organizations for which
nature and significance of their relationship with the primary government are such that exclusion
would cause the reporting entity’s financial statements to be misleading or incomplete.




WASHINGTON PARISH COMMUNICATIONS DISTRICT
(A Component Unit of the Washington Parish Government)
Franklinton, Louisiana

Notes to the Financial Statements (continued)
As of and for the Year Ended December 31, 2008

Governmental Accounting Standards Board Statement No. 14 established criteria for determining
which component units should be considered part of the Washington Parish Government for
financial reporting purposes. The basic criterion for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization’s governing body, and
a. The ability of the parish government to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the parish government.

2. Organizations for which the parish government does not appoint a voting
majority but are fiscally dependent on the parish government.

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature or significance of
the relationship. .

Because the parish government appeints the District’s governing board and has the ability to
significantly influence operations, the District was determined to be a component unit of the
Washington Parish Government, the financial reporting entity.

C. FUND ACCOUNTING

The Washington Parish Communications District is organized and operated on a fund basis whereby
a self-balancing set of accounts (Enterprise Fund) is maintained that comprises its assets, labilities,
fund equity, revenues, and expenses. The operations are financed and operated in a manner similar
to a private business enterprise, where the intent of the governing body is that the cost (expenses,
including depreciation) of providing services on a continuing basis be financed or recovered
primarily through user charges.
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WASHINGTON PARISH COMMUNICATIONS DISTRICT
(A Component Unit of the Washington Parish Government)
Franklinton, L.ouisiana

Notes to the Financial Statements (continued)
As of and for the Year Ended December 31, 2008

D. BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. The Enterprise Fund is accounted for on a flow of economic resources measurement focus
and a determination of net income and capital maintenance. With this measurement focus, all assets
and all liabilities associated with the operation of this fund is included on the balance sheet. The
accrual basis of accounting is used. Revenues are recognized when carned and expenses are
recognized at the time liabilities are incurred. The Enterprise Fund uses the following practices in
recording certain revenues and expenses:

Revenues
Wire-line:

On November 10, 1988, the voters of Washington Parish approved a levy, not to exceed 5% of
the tariff rate approved by Public Service Commission, on each privale and commercial
telephone to fund the enhanced 911 emergency telephone service. Beginning Januvary 1, 1989,
South Central Bell Telephone Company (SCB) began collecting a service charge of $0.55 per
residential and $1.43 per commercial telephone line. SCB remits monthly collections (less a2 1%
administrative fee) to the District by the fifteenth (15™) day of the following month. Currently,
there are approximately 17,000 residential and 3,000 commercial lines in the Parish.

On December 15, 2000, an agreement for Phase I E-911 Services as entered into between the
Washington Parish Communications District and Bell South Mobility as per the Federal
Communications Commission in its Report and Order and Further Notice of Proposed
Rulemaking in FCC docket No. 94-102, released on July 26, 1996, which requires cellular and
broadband PCS licensees and certain wireless licensees to initiate action for the provision of
Phase 1 E-911 service (as defined in the FCC Order), which will enable such licensees to relay a
caller’s mobile directory number information and the location of a cell site receiving 2 911 call to
the designated Communications Disirict.
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WASHINGTON PARISH COMMUNICATIONS DISTRICT
(A Component Unit of the Washington Parish Government)
Franklinton, Louisiana

Notes to the Financial Statements (continued)
As of and for the Year Ended December 31, 2008

This agreement allows the Communications District to collect a monthly fee of $.85 per celiular
subscriber per month minus a collection fee not to exceed $0.15 per cellular subscriber per
month. While not governed by this agreement, various other cellular providers are collecting
monthly fees from their subscribers and remitting the fees to the Communications District.

Expenses

The District records expenses when the liability has been incurred.

E. BUDGET PRACTICES

At the January meeting held on January 14, 2009 Mr. Fenner, treasurer 2008 budget will reflected
the amended budget for 2007 that was adopted at 2007 December’s meeting. . The budget is
prepared on the accrual basis of accounting. The board reviewed the 2008 budget in August and
amended the budget adopted at August 12,2008, meeting.

F. CASH AND CASH EQUIVALENTS AND INVESTMENTS

Cash includes amounts in demand deposits, and interest-bearing demand deposits. The District
includes in cash and cash equivalents, amounis in time deposils and those investments in bank
certificates of deposits with original maturities of no more than 90 days. Under state law, the
District may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana.

Under state law, the District may invest in United States bonds, treasury notes, or certificates. These

are classified as investments if their original maturities exceed 90 days. Investments are stated at
amortized cost.
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WASHINGTON PARISH COMMUNICATIONS DISTRICT
(A Component Unit of the Washington Parish Government)
Frauoklinton, Louisiana

Notes to the Financial Statements (continued)
As of and for the Year Ended December 31, 2008
G. FIXED ASSETS
Fixed assets of the District are stated on the balance sheet of the Enterprise Fund at historical cost.

Depreciation of all exhaustible fixed assets is charged as an expense against operations.
Depreciation is computed using the straight-line method over the estimated useful lives as follows:

Vehicles 5 years
Equipment 7 years
Computer equipment 5 years

H. COMPENSATED ABSENCES

The cost of current leave privileges, computed in accordance with GASB Codification Section C60,
is recognized, as current-year expenditures in the proprietary fund when leave is actually taken.

Employees of the District earn vacation leave at varying rates according to years of service.
Vacation leave must be taken during the year earned. However, upon termination employees are
paid for any unused vacation leave earned during the year.

Employees earn 12 days of sick leave each year. A total of 45 days may be accumulated. All
accumulated sick leave lapses upon termination.

I. LONG-TERM LIABILITIES

Long-term liabilities consist of debt or other obligations that have maturities in excess of one year.
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